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Pequeno Principe Complex

Message from
the president

To be great; to achieve more

With each passing year, the story of
Pequeno Principe continues to unfold.
At the Hospital, children’s health and
lives are safeguarded with care and ded-
ication. At the College, students acquire
the knowledge and skills to advance their
professional careers. At the Research In-
stitute, clinicians and scientists seek inno-
vative paths toward new treatments and
cure. As a whole, the Pequeno Principe
Complex grows in scientific relevance, at-
tracts new students to its undergraduate
and graduate programs, enhances patient
and family satisfaction, strengthens the
sense of belonging among its professional
staff, and earns the loyalty of donors, as
well as the support of government and
the wider public — all upheld through a
virtuous, socially meaningful, and self-sus-

taining cycle.

In 2024, the Hospital served 106,048
patients, accompanied by 312,096 family
members. A total of 1,344 professionals
participated in medical residencies, in-

ternships, and specialization programs

within the Hospital. Meanwhile, 2,269 stu-

dents are actively building their careers at
our College. Countless researchers and ac-
ademics benefited from access to 74 scien-
tific articles published throughout the year.
Today, a vast network of 37,552 private
and corporate supporters actively engage
in advancing our mission to promote chil-
dren’s health, a community that seeks our
services and benefits from the care we of-
fer and, in so doing, reinforces our resolve

and capacity to carry forward our mission.

These numbers multiply exponentially as
aresult of our achievements in healthcare,
education and research, our institution-
al representation capacity, and effective
communication. Above all, however, they
are spread by word of mouth by those
who know us, approve of us, invest in us,
and recommend us. For this reason, the
social mission of the Pequeno Principe
Complex is not ours alone; it expands
each year, strengthens with every cycle,
and grows richer daily by enlisting more
individuals and organizations to the cause
of promoting the health and fundamental

rights of children and adolescents.
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It is with this contagious energy — the
drive to grow, to do more, and to do bet-
ter — that | highlight the most memora-
ble, moving, and meaningful moments of
2024. These achievements are the result
of dedicated effort, strategic intelligence,
strong execution and, above all, of the care

and love infused into every action we take.

The art of giving, with wholehearted
commitment, is part of what defines our
Pequeno Principe way. It may well be the
very reason we attract talented profession-
als and welcome so many kind, generous
individuals who become part of our ex-
tended Pequeno Principe family. United by
shared purpose, we move forward and fulfill
our mission, always supported by a deeply

committed and enthusiastic community.

| would describe this year as intense, ful-

filling, and unprecedented.

Intense, because we continued to seek
economic sustainability in an increasingly
challenging external context for health-
care funding; because we accomplished a
great deal, and we are still growing. The
implementation of infrastructure for our
flagship Pequeno Principe North project
is in full swing, with construction of its first
building — a day hospital — already un-
derway; projecting our legacy of health

and life for future generations.

At the Research Institute, new laboratories

were established, broadening and diver-

sifying the scope of our research efforts.
At the College, new academic programs
were launched, expanding our educational
offerings in response to evolving market
demands. We also advanced our telehealth
initiatives, bringing pediatric expertise and
specialized care to municipalities, schools,
and hospitals across the country. To en-
hance the healthcare environment, new
facilities were introduced, including eight
new intensive care unit beds, creating the
conditions for expanded and improved ser-
vices. Yes, it was intense, because it was

vast, ambitious, and demanding.

Fulfilling, because our healthcare productivity
increased, supported by improved occupancy
and length-of-stay rates. There was a signifi-
cant rise in patient satisfaction, as reflected in
our Net Promoter Score (NPS) highlighting
the quality of care provided at the Hospital.
The awards and accreditations received
throughout the year further underscore the
excellence of our performance. At the Col-
lege, the Medicine program earned Saeme
accreditation from the Federal Council of
Medicine, an important recognition of
teaching quality that also opens international
opportunities for students. The Hospital
retained Level 3 certification — the high-
est — granted by the National Accredita-
tion Organization (ONA, abbreviation in
Portuguese); was ranked the best pediatric
hospital in Latin America by Newsweek; and
was recognized as the world’s top hospital
in Climate Resilience by the Global Green
and Healthy Hospitals (GGHH) network.



Meanwhile, the Research Institute achieved
a significant increase in approvals of exter-
nally funded projects, reflecting its robust
performance and supporting the growth of

our scientific research output.

Unprecedented, because it was marked
by truly unique and unexpected moments.
One such highlight was the FC Barcelo-
na Legends vs. Pequeno Principe Legends
football match, an extraordinary event that
blended passion for sport with admiration
for epic players on both teams. The match
also reflected our environmental commit-
ment, as we measured its carbon footprint
to guide future offsets through tree plant-
ing, an innovative and meaningful initiative.
The event brought joy and excitement to
28,000 spectators, while instilling pride
among Pequeno Principe Complex pro-
fessionals. In a stadium filled with support

and enthusiasm — without rivalry — every

Pequeno Principe Complex

well-executed play and every goal was cel-
ebrated, all in support of children’s health.

With great pride in everything we share
throughout this report, | close reaching out in

what feels like a long and heartfelt embrace:

To all professionals dedicated to
healthcare delivery, education, re-
search, and innovation in the service
of protecting children;

To individuals and organizations
that recognize our work and choose
to support it;

To the patients and family mem-
bers who trust us and give purpose to
our existence;

To everyone who cares — whether

near or far — and remains by our side.

May 2025 unfold with continued positi-

vity, commitment, and hope!

Ety da Conceicao
Goncalves Forte

President of the Dr. Raul Carneiro Hospital
Association for Childhood Protection
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Message from the
corporate director

Achievements and support advanced our mission in 2024

A year marked by significant milestones for
the Pequeno Principe Complex. Following
a particularly difficult 2023, and amid an
ongoing national healthcare crisis in Bra-
zil, we made progress in managing both
revenue and costs, facing adversity with
determination and focus, supported by
companies, individuals, and public authori-
ties. Financial stability, a long-standing goal,
became more tangible: we significantly re-
duced the healthcare services deficit while

maintaining strong results in education.

This performance was made possible
thanks to the collective effort of our
staff, the implementation of more
rigorous resource management mea-
sures, and the trust of our partners
and donors. By allocating resources
to our projects, they have enabled us
to advance structural improvements,
acquire equipment, enhance diagnos-

tics, and deliver high-quality essential

services — transforming these into real

life opportunities for thousands of boys
and girls. With these advances, we bal-
anced our financials while remaining true
to the mission that inspires us: to provide
excellent care to children and adolescents

from throughout Brazil.

The support of each donor has been and
continues to be essential. Approximate-
ly 18% of our 2024 revenue was raised
through contributions from the community.
The sustainability of an institution like
Pequeno Principe is built not only on
numbers; but on the commitment of all
those who believe in the transformative

impact of our work.

In the realm of healthcare delivery, we cel-
ebrated significant achievements. In 2024,
we reached an average occupancy rate
of 78.7%, demonstrating that even amid
increased competition in the healthcare
sector, we remain a national benchmark

in pediatrics. Our daily commitment is to



ensure that every patient receives com-

passionate, specialized care aligned with

medical best practices.

The Pelé Pequeno Principe Research Insti-
tute also continues to be a source of pride.
Beyond advancing high-impact projects —
such as the vaccine against adrenal cortex
tumor (ACT) and cellular regeneration re-
search —, the Institute has strengthened its
academic standing, reflected in improved
Brazilian Coordination of Superior Level
Staff Improvement (Capes, in Portuguese)
evaluation scores. Each achievement under-
scores our teams’ dedication to transform-

ing science into hope, increasing chances of

cure, and enhancing quality of life.

Pequeno Principe Complex
I
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In the educational sphere, Pequeno Prin-
cipe College achieved the highest possible
score in the Ministry of Education’s recer-
tification assessment, demonstrating our
commitment to excellence in health educa-
tion. The Medicine, Biomedicine, and Phar-

macy programs also received top marks.

Another highlight was the progress
of the Pequeno Principe North proj-
ect, which reinforces our vision of
sustainability combined with innova-
tion. This initiative, which bends health-
care, research, education, environmental
awareness, and culture, has the potential
to become a global model for sustainable

practices and comprehensive care.
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The Pequeno Principe Hospital not only
achieved strong operational and financial
performance but was also recognized
among the best pediatric hospitals world-
wide. For the fourth consecutive year, the
U.S. magazine Newsweek rated it the top ex-

clusively pediatric hospital in Latin America.

With the perpetuation of our mission in
mind, we launched Futurin — Funds for
Life — Endowment, created to guarantee
today’s and tomorrow’s children the right

of access to quality healthcare.

Looking ahead to 2025, we are confident

of our path forward. Our goals include

g

José Alvaro da
Silva Carneiro

Corporate Director of the Dr. Raul Carneiro
Hospital Association for Childhood Protection

achieving an annual average occupan-
cy rate exceeding 80%, thus further
strengthening the sustainability of our op-
erations. Our commitment to child health
remains unwavering, as does our belief

that together we can transform lives.

To all who are part of this journey — do-
nors, partners, professionals, children, ad-
olescents, and families —, we extend our
most heartfelt thanks. May we continue
side by side, building a legacy of health, sci-

ence, and hope for generations to come.

With deep gratitude,
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Introduction

2024 sustainability performance

M
About the report

GRI 2-2, GRI 2-3

This report presents the sustainability performance of the three units that
comprise the Pequeno Principe Complex — Pequeno Principe Hospital,
Pequeno Principe College, and Pelé Pequeno Principe Research Institute
— highlighting how their shared mission and corporate strategy is reflected

across all activities and generates positive impacts for society.

Structured in accordance with Global Reporting Initiative (GRI) standards —
the most widely used sustainability reporting framework worldwide —, the
Pequeno Principe Complex Sustainability Report addresses the environmental,
social, and governance (ESG) aspects of the institution’s operations for the

period from January | to December 31, 2024.

The material is published annually and validated by the Corporate Ex-
ecutive Board of the Pequeno Principe Complex, and the boards of the

Hospital, College, and Research Institute, as listed in its financial report.

For questions, comments, and suggestions, please contact us at

comunicacao@hpp.org.br.




Introduction

How to read the indicators

The qualitative and quantitative GRI indicators
addressed in this report were selected based
on the Pequeno Principe Complex’s materi-
ality matrix, the principles of the United Na-
tions Global Compact, to which we have been
a signatory since 2019, and the Sustainable
Development Goals (SDGs). These indicators
are referenced throughout the chapters using
the GRI code format (e.g., GRI XXX-X) and

Materiality matrix

GRI 2-29, GRI 3-1, GRI 2-14

are compiled at the end of the document in
the GRI content index, along with their re-
spective descriptions, responses (when ap-
plicable), and corresponding page numbers.

As part of its strategy for continuous im-
provement and operational efficiency, the
Pequeno Principe Complex also adopts internal
indicators, identified throughout the text by the
acronym CPP XX.

10

The Pequeno Principe Complex mate-
riality matrix is periodically updated to
reflect changes in the perceptions and
expectations of our stakeholders, as
well as developments within the health
sector. Accordingly, the 2024 report ad-
dresses the same material topics identi-
fied in the 2023 materiality assessment.

The matrix follows the concept of
double materiality, a methodology that
considers social and environmental im-
pact, financial impact, and relevance to
stakeholders. It was developed through
a four-step process: identification, pri-
oritization, analysis, and validation.

In the first stage, stakeholder map-

ping was carried out. Eight priority

stakeholders were selected: patients
and their families; physicians; medical
residents; individual donors; corporate
donors; health insurance administra-
tors; employees from the three units
(including faculty and researchers)
and students of the Pequeno Principe
College. During this phase, a list of
material topics that could potentially
impact the Pequeno Principe Complex
was created.

The next stage involved conduct-
ing interviews and online consultations
with nine members of the Pequeno
Principe Complex leadership team,
including executives and board mem-

bers, to capture strategic and business
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strategy and vision, and identify finan-
cially relevant topics. In addition, three
meetings were held with 13 internal
specialists to select priority social, en-
vironmental, and governance topics.
Other involved stakeholders partici-
pated in online consultations regarding
the perceived relevance of the listed
topics, resulting in 1,120 responses.
The consolidation of material topics
was performed by cross-referencing all
this information, analyzing frameworks
and benchmarks, and validating by the

institution’s senior leadership (Board

of Directors and unit boards). In to-

M

Double-materiality assessment
of socio-environmental and
financial impacts and stakeholder
engagement.

tal, I3 material topics were defined
for the Pequeno Principe Complex,
with initiatives and goals aligned with
Sustainable Development Goals 3, 4,
8,9, 10, 12, 16, and 17.




Introduction

Material topics

GRI 3-2

Below are the |3 material topics of the Pequeno Principe Complex, organized under four pillars of
action and identified according to the SDGs to which they contribute.

/AND WELL-BEING In :L[[l:‘l\uiﬂl\[s
Democratizing and promoting access to the healthcare _,\/\/. < = N
system, especially for economically vulnerable segments, =
offering managed care and additional access.

1 Democratizing access to health

Humanized management oA oo om0
2 Promotion of channels for dialog and active listening, J\,\/\' /J
incorporating the needs of patients/families, students, and ‘I'

professionals into management processes.

. . wovatsme [l 4 Sicinon
Attracting, developing, and
retaining employees ""\f' !ﬂl
Career development plans; recognition; .
compensation; benefits; employee engagement e GROWT
and training; and efforts to reduce turnover. /s/i

(1]

Health, safety, and well-being

AND WELL-BEING ECONOMIC GROWTH
Protecting employee well-being and health by managing the _4,\/. M
organizational environment in a way that supports the mental "'
and physical health of our employees and their families.

Preventive and comprehensive health

600D HEALTH DECENT WORK AND
AND WELL-BEING ECONOMIC GROWTH

Preventive health through actions focused
on cultivating proactive care among the child —’\/\f' ii/"
population, patients (via caregivers), students, and
employees to prevent the onset of diseases. =

o1 B W

Emergency preparedness

600D HEALTH
AND WELL-BEING

Emergency and contingency plans for care during critical

incidents, extreme events, and epidemics or pandemics. —/\/\/’
This topic applies to Pequeno Principe Hospital and
Pequeno Principe College. L

12
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‘600D HEALTH
AND WELL-BENG

e

‘600D HEALTH
AND WELL-BEING

G00D HEALTH
AND WELL-BENG

e

16 PEACE,JUSTICE
AND STRONG
INSTITUTIONS

>,

16 s
AND STRONG

INSTITUTIONS

Y,

16 Fenmce
AND STRONG

INSTITUTIONS

Y,

16 PEACE, JUSTICE
AND STRONG
INSTITUTIONS

>,

12 RESPONSIBLE
CONSUMPTION
AND PRODUCTION

QO

DECENT WORK AND
ECONOMIC GROWTH

o

QuALTy
EDUCATION

gl

INDUSTRY, NNOVATION
AND INFRASTRUCTURE

&3

1)
FORTHE GOALS

&

Transparency and stakeholder
engagement

Promoting transparency in our relationships
and communications with stakeholders.

Data privacy and security

Secure management of the gathering, retention, and use of
sensitive and confidential data, ensuring cybersecurity and
privacy in the handling of information, in compliance with the
Brazilian General Data Protection Law (known as LGPD).

Ethics, integrity, and compliance

Accounting transparency, compliance with anticorruption
standards, laws and practices, promotion of Code of
Conduct and ethical rules in organizational processes, and
combating of anticompetitive practices and bribery.

Service quality and safety

Management practices and investments to ensure the
quality and safety of healthcare and teaching services.

Innovation and technology

Investing in innovation for enhancement of our
ability to adapt to new developments, foster
healthcare, research and education, market
trends, and creating a circular business model.

Researching, producing,
and sharing expertise
Development of knowledge on human health,

education, science, and safeguarding human rights.
Training of highly-specialized professionals in health.

Government and regulator
relations/advocacy
External relations that advance collective interests and

social well-being through proactive advocacy for the
causes that Pequeno Principe Complex supports.

1

1

13
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The Pequeno
Principe Complex

The Pequeno Principe Complex is recognized both
in Brazil and abroad as a benchmark in health
promotion, particularly for children and adolescents

M
Who we are

GRI 2-1, GRI 2-6

Offering healthcare, education, and research services that, in 2024, served
more than 100,000 children and adolescents, trained approximately 4,500
health professionals, and developed 82 scientific projects, the Pequeno
Principe Complex, located in Curitiba (state of Parana), is a philanthropic
institution recognized in Brazil and abroad as a benchmark in health pro-

motion, particularly for children and adolescents.

Maintained by the Dr. Raul Carneiro Hospital Association for Childhood
Protection, a nonprofit organization certified as a Charitable Social
Assistance Entity (Cebas) in both health and education, the Complex is

composed of three units:

Pequeno Principe Hospital is the largest and most complete pediatric

hospital in Brazil, recognized for its excellence in high-complexity pe-
diatric care. It serves thousands of children and adolescents each year,

primarily through the Brazilian Public Health System (known as SUS).



Pelé Pequeno Principe Research
Institute conducts advanced studies fo-
cused on serious childhood illnesses, seek-
ing therapeutic innovations to save lives.
Pequeno Principe College trains
healthcare professionals with high-level
technical and humanistic skills, combined
with a strong sense of social responsibility
and commitment to the sustainability of
Brazil’s public healthcare system.

These units operate in an integrated
manner, amplifying the impact of the Com-
plex on the lives of the people it serves. Its
operating model is guided by core values
such as humanization, quality, ethics, and
transparency to ensure that every patient,
student, researcher, and staff member is

treated with dignity and excellence. In

addition, the Complex performs a trans-

The Pequeno Principe Complex

formative social role by mobilizing so-
ciety in support of health and childhood
through awareness campaigns, fundrai-
sing efforts, and strategic partnerships.

For its contributions toward excellen-
ce in the scientific, humanized and ethical
promotion of healthcare, and dedication
to upholding the rights and enhancing the
quality of life of children and adolescents,
over the years the Complex has recei-
ved numerous national and international
awards. In 2024, for the fourth consecutive
year, the Hospital was ranked among the
best in the world and acknowledged as
the top pediatric hospital in Latin America
by the U.S. magazine Newsweek. On the
overall global ranking, it was placed 78",
having advanced two positions in relation

to the previous year.

16
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Pequeno Principe College received the
highest possible score in the reaccredita-
tion assessment conducted by the Ministry
of Education, while the Research Institute

secured R$ 10.3 million from the Financier

of Studies and Projects (Finep, in Portugue-
se), a public research and projects fund,
to finance a study on Alzheimer’s disease
(see a listing of accolades and awards recei-
ved by the Complex in 2024 on page 21).

History and timeline

With 105 years dedicated to the health
of children and adolescents, Pequeno
Principe traces its origins to the work
of the Grémio das Violetas, a group of
women who, moved by the high infant
mortality rates' and the limited access to
medical care for children from Curitiba’s
most vulnerable populations, launched a
movement that culminated in the creation
of the Institute of Child Hygiene and Pu-
ericulture of the Red Cross.

Over time, the institution evolved into
the Pequeno Principe Hospital, now rec-
ognized as one of Brazil’s most advanced
and complete centers for child and ado-
lescent healthcare, for its commitment
to humanized treatment and the quality
of its services.

In the 1970s, the Hospital began offer-
ing its own medical residency programs

with specialist training in pediatrics. In the

2000s, these educational programs were
expanded with the creation of Pequeno
Principe College.

Scientific research activities were formal-
ly structured in the mid-2000s with the cre-
ation of the Pelé Pequeno Principe Research
Institute. However, the institution’s scientific
vocation dates back to its origins. One no-
table example is Soro Pernetta, developed in
the Hospital’s corridors by Dr. César Per-
netta, the physician whose name graces
the institution’s first building. Created in the
late 1930s, the citrochloride solution was
widely used across Brazil from 1940 onward
to rehydrate children suffering from diar-
rhea, then a major cause of child mortality.

In the years since its founding, Pequeno
Principe has solidified its position as a na-
tional leader in healthcare, education and
research, steadfast in its mission to improve

the lives of children and their families.

11n 1930, the infant mortality rate in Brazil was roughly 162 per 1,000 live births (in 2019, it was 13 per 1,000 live births).
Sources: Brazilian Institute of Geography and Statistics and Ministry of Health.

17



Creation of the

Brazilian Ministry

Timeline

1919

Founding of the Institute of Child Hygiene and
Puericulture of the Red Cross, resulting from
pioneering efforts of the Grémio das Violetas.

1922

Construction of the Children’s Hospital
begins.

1930

Inauguration of the Children’s Hospital,
initially managed by the Red Cross and the
Medicine School of the Federal University
of Parana.

Creation of the

Brazilian National
Immunization Program.

L L LR LR LN LU LR RN

1973

1936

Founding of the Nursing course at the
Hospital.

1937

Keepers of the Sacred Heart of Jesus mis-
sionaries (now known as apostles of the
Sacred Heart of Jesus) began working at
the Hospital, performing nursing services.

1951

The Children’s Hospital is renamed César
Pernetta Children’s Hospital, in honor of one
of Brazil’s foremost pediatricians.

1956

Founding of the Dr. Raul Carneiro Hospital
Association for Childhood Protection, for the
purpose of contributing toward maintenance
of the César Pernetta Children’s Hospital.

1990

Implementation of the Brazilian
Public Health System (SUS).

The Pequeno Principe Complex

1966

Ety da Conceigao Gongalves Forte assumes
the honorary presidency of the Dr. Raul Car-
neiro Hospital Association for Childhood
Protection, a position she holds to this day.

1968

Creation of the Oncology and Hematology
Service.

1971
Inauguration of the new building of
Pequeno Principe Hospital.

Foundation of the

Brazilian National
Transplants System.

1997

Promulgation of the Brazilian
Child and Adolescent Statute
(known as ECA).

1976

Inauguration of the Hospital’s first intensive
care unit, the first in Parana devoted exclu-
sively to pediatric care.

1982

Creation of the Hospital Psychology Service.

1989

Inauguration of the Pequeno Principe Early
Childhood Education Center.

1990

First solid organ transplant at Pequeno
Principe — a kidney transplant.
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2002

Formalization of the Education and Culture
Sector.

2003

Inauguration of the Pequeno Principe
Higher Education Institute, later renamed
Pequeno Principe College.

2006

Start of activities of the Pelé Pequeno Prin-
cipe Research Institute, the only such initia-
tive in the world called after this epic foot-
ball player.

2019

The Pequeno Principe Hospital receives
accreditation from the National Accredi-
tation Organization (ONA, in Portuguese),
obtaining Level 3 excellence certification.

2020/2021

Pandemic years: Pequeno Principe ranked
by the U.S. magazine Newsweek among
the 150 best pediatric hospitals in the world.
Currently, it ranks 78" in this category.

2022

Inauguration of the Interprofessional Health
Practices Outpatient Clinic at Pequeno

Approval of the Brazilian

National Primary

2003

Healthcare Policy.

2016

Establishment of the

2006

Enactment of Law No. 13,257/2016,
known as the Early Childhood
Legal Framework in Brazil.

Brazilian National

Humanization Policy

(PNH, abbreviation
in Portuguese).

2007

Launch of the Pequeno Principe Col-
lege postgraduate (Master’s and PhD)
programs, in partnership with the Pelé
Pequeno Principe Research Institute.

2008

Expansion of the Pequeno Principe Hos-
pital, with the addition of two new floors.

2014

Launch of the first class of the Pequeno
Principe College’s Medicine course.

Content available only in Portuguese.

Principe College. The Complex is granted
with the Climate Challenge Award 2022 —
Silver Medal, which ranked Pequeno Princi-
pe among the 54 hospitals in the world with
the best environmental practices.

2023

Start of construction for Pequeno Principe
North. New recognition from the Climate
Challenge Award 2023 — Gold Medal.

2024

Pequeno Principe Hospital is recognized as
the best in the world for climate resilience
— Gold Medal in the Health Care Climate
Challenge Award 2024.

Visit our website to learn more about our history. Use the QR code or click here:
https://pequenoprincipe.org.br/institucional/nossa-historia/.
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Highlights 2024

20

Start of construction on the
Pequeno Principe North

project, with infrastructure

work underway.

Launching of Futurin —
Funds for Life, with an initial

endowment of R$ 3 million.

Recognition of the Pequeno
Principe Hospital as one
of the best in the world
— and the best in Latin
America — in the field of
pediatrics by Newsweek,

a U.S. news magazine.

Re-inauguration of the
Oncology, Hematology,
and Bone Marrow
Transplantation Outpatient
Clinic, destroyed by a

fire in October 2023.

Inauguration of an ICU, with
eight beds.

The Pequeno Principe Complex

Pequeno Principe
College receives top
score in a reaccreditation
assessment conducted by
the Ministry of Education.

Pequeno Principe College receives
top score for undergraduate
courses in Medicine,

Biomedicine and Pharmacy in
an assessment conducted by the

Ministry of Education.

Certification of the Pequeno
Principe College’s Medicine
course by the Federal Cou-
ncil of Medicine’s Medical
Schools Accreditation Sys-

tem (Saeme, in Portuguese).

International accreditation of
the Pequeno Principe Col-
lege Nursing course by the
Arcu-Sul/Mercosul System and
inclusion in the Network of Na-
tional Accreditation Agencies of

the Mercosur Education Sector.

Four new undergraduate
courses at Pequeno
Principe College:
Physiotherapy, Nutrition,
Systems Analysis and
Development, and

Esthetics and Cosmetics.
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Accreditation of the College
as Maker and Pre-incubator
Spaces by the State System of
Environments for Innovation
Promotion of Parana (Separtec,

abbreviation in Portuguese).

Research project on
treatment of contaminant
hospital effluents, in
partnership with the Parana
Sanitation Company

(known as Sanepar).

Approval of projects by the
Financier of Studies and Pro-

jects (Finep, in Portuguese).

Start of construction of
the cleanroom, funded

by donations.

Celebration of the first King Pelé
Day, with the Pelé Pequeno
Principe Legends Game, which
drew 28,000 spectators to the
Ligga Arena, in Curitiba.

Awards and recognitions

6t Femipa Award for Best

Practices and Creativit

Ist place in the People Management category for the

Safe Life project, which trains firefighting teams.
[

4 LIDE Parana Award for
Regional Leaders 2024
Leader in the Hors-Concours category, by popular
vote, awarded to companies, institutions, and mana-
gers for innovation and pioneering outcomes.

|

Health Care Climate Challenge 2024
Best hospital for climate-change resilience, prepara-
tion for extreme weather events and changing disease

patterns awarded by the Global Green and Healthy
Hospitals Network (GGHH).
[

Health Humanization Award 2024
CPP 12
Winner by popular vote with the Learning and Prac-
tice of Integrated Palliative Care project that huma-
nizes care in situations of illness and mourning, awar-
ded by TEVA company.

[

Topview More Health Award
Winner in the Best Philanthropic Hospital and Best Pe-
diatric Clinic category, awarded by Topview.
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Expansion plan

In 2024, work commenced on our expansion proj-
ect — Pequeno Principe North — located in the
Bacacheri district of Curitiba (Parana state). Begin-
ning in March, activities focused on earthmoving
and macro-drainage works, the installation of cis-

terns, and also selective demolitions. Additionally,

Integration and
expansion

Pequeno Principe North project

an electrical substation was installed, and a main
gatehouse built to ensure controlled access for
vehicles and pedestrians to the construction site.

The next phase, launched in the first half of

2025, involves the development of support areas

Education: Pequeno
Principe College

and construction of the day hospital building. This
facility will feature 36 beds, six operating rooms,
12 infusion therapy beds, and a range of outpatient

consulting rooms. The expansion will enhance our )
) ) ) ) Research: Pelé Pequeno
capacity to perform elective surgeries for children Principe Research Institute
and adolescents, thereby freeing up the existing

Pequeno Principe Complex facilities for the de-
Facilities: day hospital,
outpatient clinic and high-
complexity hospital

livery of more complex procedures.
The project also includes the construction of
a high-complexity hospital, the relocation of the

headquarters of Pequeno Principe College and

Cultural incentive:
cultural center

the Pelé Pequeno Principe Research Institute, the
development of a cultural center and a botanical
garden, as well as the ecological restoration of the

existing forested area, which will serve as a venue Environmental

conservation: botanical
garden and biological
enrichment

for environmental education initiatives.

Pequeno Principe relies on the support of so-
ciety to carry out this project. Of the total of R$
70 million allocated for construction of the day
hospital, R$ 20 million was contributed by the
Government of the State of Parana, R$ 20 mil-
lion by the Legislative Assembly of the State of
Parana, R$ |5 million by Parand’s federal-senate

and chamber-of-deputies delegations, and R$ 15

million by Itaipu Binacional.
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Strategic planning
2022-2026

GRI 2-22, GRI1 201-4,CPP 5

The Pequeno Principe Complex

24

The Pequeno Principe Complex initiat-
ed the restructuring of its strategic plan-
ning process in 2022. Beginning with the
Pequeno Principe Hospital, initial efforts
focused on four interconnected strategic
pillars: financial sustainability, excellence
in strategy execution, improving the ex-
periences of patients and staff, and the
development of the pediatric hospital of
the future.

The financial sustainability pillar achie-
ved two significant milestones in 2024.
The renegotiation of SUS transfers, sup-
ported by the federal, state, and munici-
pal governments, resulted in an increase
of R$ 1.6 million per month. In addition,

Pequeno Principe began receiving an ad-

ditional R$ 1.3 million per month from
the federal government after winning a
legal case regarding the adjustment of SUS
reimbursement rates (read more on page
107). GRI 201-4

The Hospital also increased its bed
occupancy rate, from 75.8% in 2023 to
77.77% in 2024.

Furthermore, the Hospital consolidat-
ed its monitoring system for |l key indi-
cators, integrating them all onto the digital
platform Scopi (read more on page 40). Other
effective initiatives included adoption of
strengthened performance-based man-
agement across all organizational levels
and establishment of a structured cost

and revenue data monitoring system.
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Prospection of grant funding
proposals

In 2024, the Pelé Pequeno Principe Re-
search Institute systematized its efforts to
identify funding opportunities as part of
a broader strategy to ensure economic
sustainability. A funding-proposal databa-
se was created, categorized by research
area and aligned with the expertise of its
researchers, to identify projects and pro-
fessionals in need of financial support and
connect them with potential funding sour-
ces. These efforts were complemented
by the establishment of new partnerships
with companies and the implementation
of enhanced internal and external commu-
nication strategies. Additionally, a conti-
nuous monitoring and evaluation system
was instituted to assess the impact of re-

search project outcomes on patient care.

Quality measured
through recognition

As part of its institutional vision review,
Pequeno Principe College reiterated, in its
2023 strategic planning statement, its ob-
jective of becoming a national benchmark
in the generation and dissemination of kno-
wledge in the field of health.

Several repercussions of this vision
were already evident in 2024. The Col-
lege received the highest rating from the
Ministry of Education for its undergradua-
te programs in Medicine, Biomedicine,
and Pharmacy. Moreover, the institution

achieved a level of financial health that

has enabled increased investment, not
only in the development of its faculty and
technical-administrative staff, but also in
its physical and academic infrastructure.

Following the establishment of its data
analysis department, the College created a
Controllership Unit to improve monthly mo-
nitoring of financial and operational indicators.

Within the scope of its three pillars —
education, research, and community outrea-
ch —, one of the key achievements in 2024
was the enhancement of the results-based
management system. This improvement
contributed to greater sustainability and
social impact, while also strengthening the
Pequeno Principe College brand.

In terms of administrative and financial
goals, key highlights were participation of the
College in the committees set up to support
the construction of Pequeno Principe North,
and the allocation of investments for expan-
sion of infrastructure on the current campus

(for more information, please see page 73).

Integration among the units

In 2024, the Pequeno Principe Complex
made significant strides in implementing its
integration policy across its three opera-
tional units, a process that had been under-
way since 2022, through the strategic plan-
ning of each unit and of the organization as a
whole. Formalization of this policy has now
laid down clear objectives, guidelines, strate-
gies, and expected outcomes for joint actions.

Integration and synergies of care, edu-
cation, and research activities are essential

for the sustainability of Pequeno Principe.
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Humanized and transparent
management

GRI 3-3: Humanized management
CPP19

26

Before having reached his first birthday,
Anthony posed two major challenges for
the multiprofessional team at the Pequeno
Principe Hospital. The first was the diag-
nosis of a rare life-threatening disease; the
second was the development of an inno-
vative treatment for a condition for which
there was no known medication.
Examinations revealed a rare metabolic
disorder: fructose-1.6-bisphosphatase de-
ficiency. The patient’s body is incapable of
metabolizing fructose, even minimal inges-
tion of which leads to low blood sugar levels
(hypoglycemia) which can cause sweating,
mental confusion, and, in severe cases,
seizures and coma. As the only treatment
is strict dietary management, caregivers

receive guidance on how to maintain the

child’s health through nutrition. This, how-
ever, becomes increasingly challenging as
the child gains independence.

Anthony, for example, was readmit-
ted to the ICU after spending a weekend
away from his mother, Ana Célia Costa
dos Santos, during which he consumed
foods not permitted in his diet. It was
then that the Hospital team realized it
was not enough to educate the mother
and other caregivers; it was also essen-
tial to guide the child directly, using lan-
guage he could understand. This insight
led to the creation of a memory game.
Foods were illustrated on green, yellow,
or red cards to indicate which were al-
lowed, should be consumed in moder-

ation, or were prohibited. Ana Célia
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noted the game’s value: “He already has
good awareness, but he’s a child; he gets
tempted and sometimes eats things think-
ing they won’t do any harm.” The game
serves as a tool for both education and
ongoing reinforcement of dietary guidance.

Anthony’s case exemplifies how the hu-
man-centered approach adopted by the

Pequeno Principe Complex in its care, edu-

on education, culture, music, spiritual
support, and Early Childhood care. Com-
mitted to upholding individual rights, the
institution also ensures that patients may
use their preferred social name through-
out their healthcare experience. For staff,
an array of dedicated programs promotes
discussion spaces both inside and outside

the institution, complemented by spiritu-

humanization

198,550

humanization
services*

cation, and research activities — reinforced  al support and evening musical perfor-

through its Code of Conduct and Human-
ization Policy — has a significant impact on
the health and well-being of patients and
their families, as well as on the students
and staff across its three units.

Actions directed toward patients and

their families include programs focused

mances. These programs are managed
by a dedicated team and overseen by the
Humanization Committee, a governance
body that is responsible for listening to
requests, forwarding them to the appro-
priate departments, and providing feed-

back to those who raise concerns.

Information on the main initiatives

CPP 13

Participating Family Program

David Novaes Moreira was born with sick-
le cell anemia. Each month, his mother,
Tatiana Souza Novaes, would travel 450
kilometers from Pocoes (state of Bahia) to
Salvador for his medical exams. His first cri-
sis, at just one Yyear old, led to six seizures
and an ischemic stroke. The recommend-
ed solution was a bone marrow transplant
(BMT), and Pequeno Principe Hospital was
identified as the appropriate facility for the
procedure. During David’s 44-day hospi-
tal stay, Tatiana remained by his side in the
room. “He felt more comfortable when |

was there to give him a bath,” she recalls.

*Surpassing its
annual target of
providing 169,000



11,191

family members
attended through
the Participating
Family Program
(CPP17)

224

bereavement
support
sessions
(CPP18)

1,397

children and
adolescents
receiving edu-
cational support
(CPP15)

18

cultural
projects
(CPP15)

2,564

family members
attended under
the Very Early
Childhood
Project

(CPP10G)

101,693

Volunteering
services
provided
(CPP14)
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The Hospital acknowledges how vital
the family’s presence is during the healing
process and guarantees patients the right
to a companion by their side throughout
their hospital stay. In support, it maintains
the Participating Family Program, specifically
designed for patients receiving care through
the Brazilian Public Health System (SUS).
The program provides a comprehensive
structure to ensure a dignified and support-
ive stay for companions within the hospital
environment. This includes, at no charge,
four meals a day (breakfast, lunch, afternoon
snack, and dinner), a hygiene kit, and an ex-
clusive space for storing belongings, equipped
with areas for rest, personal care, and social
interaction. In addition, the program offers
psychological and social support, along with
educational, cultural, and recreational ac-
tivities, and guidance on how to contribute
positively toward the patient’s treatment.

The Pequeno Principe Hospital pio-
neered this public policy with the creation
of its Mother as Participant Program, cur-
rently known as the Participating Family
Program, as early as the 1980s. The ini-
tiative has since contributed to reinforc-
ing emotional bonds between families
and their children or adolescents in treat-

ment, while also helping to shorten stays.

Support in cases of death

The bereavement support team at the
Pequeno Principe Hospital provides as-
sistance to families during the emotion-
ally challenging period following loss of a

loved one. The team helps guide families

The Pequeno Principe Complex

comply with the necessary formalities
and offers emotional support by facilitat-
ing group conversations and listening ses-

sions with grieving families.

Education and culture

Long-term hospitalizations are particularly
challenging for children and adolescents, not
only in view of the intensity of treatments
but also, because they disrupt contact with
friends and family and remove patients from
their regular school routine. To address this
need, in the 1980s the Pequeno Principe
Hospital pioneered the provision of in-hos-
pital educational support, even before Bra-
zilian legislation formally determined that
it was a right. As these activities gradually
expanded, the Hospital instituted its Edu-
cation and Culture Sector in 2002.

Each day, the Department’s team vis-
its inpatient units across the Hospital to
identify new student-patients. It begins by
assessing the child’s interests and introduc-
ing a different facet of the Hospital — one
that offers spaces for learning, play, and
fun. The teaching staff then contacts the
student’s school to ascertain the curricu-
lum and content being taught. Following
an initial conversation with the student,
they organize tailored instructional ac-
tivities to be covered during the hospital
stay, thus ensuring continuity of learn-
ing, while accommodating to each child’s
medical condition and personal rhythm.

The Education and Culture Sector’s
teaching staff consists of five educators em-

ployed by the Hospital, supported by sev-
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en teachers from the municipal education
system, and six from the state education
network. In 2024, the team provided edu-
cational support to 7,397 students between
the ages of 3 and 19, ensuring their schooling
was not neglected during their hospital stays.
Furthermore, patients, families, and pro-
fessionals have access to cultural performanc-
es and art workshops held at the Hospital
as counterpart contributions under cultur-
al projects subsidized under tax-incentive
laws, through sponsorships from companies
throughout Brazil. In 2024, the Hospital host-
ed activities of 18 cultural projects.
Through these initiatives, patients, families,
and employees benefited from a broad spec-
trum of cultural manifestations, including the-

ater, music, visual arts, cinema, and literature.

Very Early Childhood Project

The Very Early Childhood Project seeks

to empower caregivers engaged in sup-

porting comprehensive development of
infants, age 0 to 3 years, who represent
approximately one-third of hospitalized
patients. In addition to reinforcing the
importance of bonding between children
and their caregivers, the project equips
family members with skills to promote
developmental stimulation and adopt
habits that foster physical and emotion-
al health. In 2024, the initiative served
2,364 family members.

Volunteering

Having been founded by a group of volun-
teers, Pequeno Principe actively encour-
ages and values the participation of indi-
viduals willing to dedicate their time and
talents to the institution. Volunteer efforts
focus primarily on recreational interaction
with children and adolescents undergoing
treatment in both inpatient and outpatient

settings, ensuring their right to play.
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conversation
circles

1,608

people
participated
in Night

Owl Visit
Project

97

actions under
the Acolher
project
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Initiatives for employees

The Pequeno Principe Complex also un-
dertakes a variety of humanization initiatives
focused on promoting staff well-being. Cele-
brations such as Easter, Christmas, Interna-
tional Women'’s Day, Mother’s Day, Father’s
Day, and Children’s Day are held across all
three units. The Complex upholds national
awareness campaigns, including White Janu-
ary, which promotes mental health; Pink Oc-
tober, for breast cancer awareness; and Blue
November, for prostate cancer prevention.

In addition, staff of the College participate
in the Yellow September campaign, centered
on suicide prevention, with activities that
include self-defense and security guidance.
Other initiatives directed toward Hospital

employees are highlighted below.

Conversation circles: meetings
between individuals in different roles

and positions within the institution to

create a horizontal listening space.

The Pequeno Principe Complex

Night Owils: musical performances
for staff working the night shift at
Pequeno Principe Hospital aim to

promote well-being and recognition.

Acolher: initiatives designed to
promote a sense of belonging and

purpose for new employees.

Humanized professional training

With 24 years of nursing experience, Tatiana
Melissa is a living example of the human-
ized management approach practiced at the
Pequeno Principe Complex. Her journey
began at the College where she earned
her nursing degree. Today, she serves as
the nursing coordinator for Intensive Care
Units and views the Complex as the culmi-
nation of everything she has lived and accom-
plished, both professionally and personally.

In addition to her clinical leadership,
Tatiana teaches at the College, oversee-
ing students during their hospital intern-
ships. Her role as an educator enables her
to pass on the humanized care practices
she has embraced for over two decades.

The College aims to deliver a compre-
hensive education grounded in a commit-
ment to humanized care, structured around
four fundamental pillars: a solid academic
and scientific foundation; cultivation of com-
passionate care; emphasis on humanization
in healthcare practices; and promotion of
social responsibility. The goal is to train
professionals who are not only technical-
ly skilled, but also act with empathy and

compassion — professionals like Tatiana.
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Health promotion, disease
prevention, and social

engagement

GRI 3-3: Preventive and comprehensive health

The promotion of comprehensive health
and disease prevention are core com-
mitments of all areas of the Pequeno
Principe Complex. In all areas of acti-
vity — healthcare, education, and re-
search —, the focus of our activities is
always on reducing child and adolescent
mortality, preserving patients’ quality of
life, and expanding access to healthcare.

At the Pequeno Principe Hospital,
primary healthcare is often first provi-
ded through tele-pediatric services, of-

fered under a partnership with the mu-

nicipal department of health of Curitiba,

Paranagua (state of Parand), and Iguape
(state of Sao Paulo). This initiative stren-
gthens the capacity of primary-health-
care and emergency-services units wi-
thin the Brazilian Public Health System.

These efforts also focus on identifying
clinical symptoms, preventing mistreat-
ment and supporting early detection. In
2024, ten public health information cam-
paigns were conducted (for more informa-
tion, please see page 33). With a view to

combating misinformation, science-ba-
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sed disease-prevention information is
further amplified through social media
posts, press coverage, institutional web-
sites, and broadcasts on radio stations
affiliated with the Parana Broadcasting
Association (AERP, in Portuguese). Since
2022, the Hospital’s YouTube channel has
carried the Ministry of Health’s official
certification seal, which reinforces its
credibility in debunking fake news and
in the distribution of science-based in-
formation. Another key initiative is the
Pequeno Principe Vaccine Center, which
offers immunizations for all age groups,
reaffirming the institution’s commitment
to preventing avoidable diseases.

At Pequeno Principe College, pro-
motion of preventive health is primarily
carried out through the Interprofessional
Health Practices Outpatient Clinic, which
provides medical consultations in various
specialties to residents of the Curitiba
metropolitan area and the Parana coastal
region, through the Brazilian Public Health
System. In addition, outreach programs,
such as Educar para Prevenir, Saude na In-
fancia, and Mulher Saudavel, deliver health
education and preventive initiatives to spe-
cific segments in a variety of communities
(more information on page 85).

The Pelé Pequeno Principe Research
Institute is dedicated to advancing studies
that improve early diagnosis and drive the
development of new treatments, help-
ing to reduce child mortality, and deepen
understanding of complex diseases. The
Institute also conducts research and pro-

vides specialized diagnostic evaluations

The Pequeno Principe Complex

for children and adolescents with sus-
pected neurodevelopmental disorders,
in partnership with the Curitiba Munic-
ipal Department of Education, with the
support of the neuropediatrics team and
the Outpatient Clinic for Rare Diseases

at the Hospital.

In 2024, the Pequeno Principe
Hospital addressed 85
prevention-related topics
across various communication
channels, resulting in:

249

social media posts;

910

news stories published by 355 different
media outlets across 25 Brazilian states;

48

episodes of the Fala, Doutor radio series,
produced in partnership with the Parana
Broadcasting Association, with 1,300
downloads by partner radio stations;

85

new articles published on the institution’s
website, totaling 241,000 views;

248

informational items distributed to
employees, patients, and their caregivers.
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Public engagement campaigns

Beyond direct care, the Pequeno Principe Com-
plex undertakes continuous efforts to engage so-
ciety in the promotion of child and adolescent
rights. Its initiatives seek to influence public policy
and mobilize a wide network of stakeholders —
including families, healthcare professionals, edu-
cators, and public administrators — in support of
health and protection for children and adolescents.

Since 2006, the Pra Toda Vida Campaign (For
Life Campaign) — Violence Cannot Mark the
Future of Children has been dedicated to raising
awareness and training professionals and institu-
tions to address violence against children. It also en-
courages society to report suspected cases. In par-
allel, the campaign engages directly with children
and adolescents, offering guidance on healthy bodi-
ly boundaries and how to seek help when needed.

In 2024, the campaign launched the No

Forced Kisses Project (made possible through

sponsorship under the Rouanet Law), that
uses playful and age-appropriate approaches
to teach children how to recognize abuse and
defend their rights. The project included dis-
tribution of two books, events for educators,
and storytelling sessions for Hospital patients.

Another highlight is the National Day for
Combating Childhood Cancer (Novem-
ber 23), a campaign which emphasizes the im-
portance of early diagnosis and appropriate
treatment, and also fosters solidarity and sup-
port for families through communication ef-
forts, events, and social media engagement.

These initiatives reinforce the Pequeno Prin-
cipe Complex’s commitment to transform-
ing the lives of children and adolescents by
integrating health promotion, education, sci-
entific innovation, and social engagement to

build a healthier and more equitable future.




Advocacy

GRI 3-3: Government relations and advocacy

34

The Pequeno Principe Complex has taken
part in key advocacy initiatives to pro-
mote a political and social environment
that upholds the rights of children and

adolescents in Brazil.

Agenda 227 — The Complex’s endorse-
ment of Agenda 227 reaffirmed its role as
a guardian of children’s and adolescents’
rights. This nonpartisan movement, which
brings together over 460 organizations
from throughout Brazil, aims to secure
top priority for children and adolescents
in municipal administrations. In Curitiba,
Pequeno Principe has led engagement
efforts and the submission of public-policy
proposals to candidates, in alignment with
the principles laid down in the Brazilian
Child and Adolescent Statute and the Ear-
ly Childhood Legal Framework in Brazil.

MROSC — At the International MROSC
Seminar, an event focused on strength-
ening partnerships between civil society
organizations (CSOs) and the public ad-

ministration, the Complex played an ac-

The Pequeno Principe Complex

tive role in promoting a culture of giving,
and advocated for expanded tax incen-
tives for healthcare. Such initiatives aim
to strengthen the financial sustainability
of the philanthropic sector and broaden

the scope of public policies.

C20 — Pequeno Principe also played a
prominent role in the C-20, the civil-soci-
ety group of the G20. Through this forum,
which reinforces civic participation and
shared governance in approaches to glob-
al challenges, the Complex reaffirmed its
commitment to environmental, social,
and governance (ESG) goals, and the prin-
ciples laid down in the United Nation’s
2030 Agenda.

Pequeno Principe also takes part in
key forums not only to promote health
education, but also to contribute to the
development of public policies aimed at
ensuring access to high-quality education
in Brazil. In doing so, it extends its lead-
ership beyond healthcare, reinforcing its
commitment to upholding the rights of

children and adolescents.
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Organizations to which Pegueno
Principe units are affiliated

GRI 2-28

Brazilian Medical Education
Association (ABEM)

Brazilian Association of Private Higher
Education Institutions (ABMS)
Brazilian Association of
Ombudspersons (ABO Nacional)
National Association of Private
Hospitals (Anahp)

Children’s Hospital’s International
Executive Forum (CHIEF)

State Interinstitutional Commission

to Address Violence Against

Children and Adolescents

National Confederation of Charitable
Hospitals and Philanthropic Entities (CMB)
State Council for the Rights of Children
and Adolescents (CEDCA)

Municipal Council for the Rights of
Children and Adolescents (Comtiba)
National Council for Promotion

and Collaboration (Confoco)

Regional Council of Medicine

of Parana (CRM-PR)

Regional Council of Psychology

of Parana (CRP-PR)

Parana Metropolitan Services
Consortium (Comesp)

EducationUSA (U.S. State Department’s
network of international student advisory
centers in over 170 countries)

Federation of Charitable Hospitals

of the State of Parana (Femipa)

Forum on the Rights of Children and
Adolescents — Curitiba (FDCA)

National Forum of Philanthropic
Institutions (Fonif)

National Forum on the Rights of Children
and Adolescents — Parana (FNDCA-PR)
Group of Institutes, Foundations,

and Enterprises (GIFE)

LIDE Parana

MROSC Platform

Healthy Hospitals Project

Amarte Alliance Network

Protection Network for Children and
Adolescents at Risk of Violence — Curitiba
Parana Union of Private Educational
Institution Sponsors (Sinepe/PR)
Brazilian Society for the

Advancement of Science (SBPC)
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Governance structure

GRI 2-9

36

The Complex’s highest governance
body is the Superior Council of our
sponsoring organization, the Dr. Raul
Carneiro Hospital Association for
Childhood Protection. This structure

also includes the Corporate Board (in-

ternally referred to as the General Sec-
retariat) and, under its authority, the
boards of the three operational units:
Pequeno Principe Hospital; Pequeno
Principe College; and Pelé Pequeno

Principe Research Institute.

Superior Council of Dr. Raul Carneiro Hospital
Association for Childhood Protection

Corporate Board (General Secretariat)

Board of Pelé

Board of Pequeno
Principe Hospital

Pequeno Principe
Research Institute

Board of Pequeno
Principe College

Click here to obtain more information in our Bylaws (content available only in Portuguese):
https://pequenoprincipe.org.br/wp-content/uploads/2020/07/estatuto-2019.pdf.
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Superior Council

GRI 2-12, GRI 2-13, GRI 2-24

M

Themes relating to sustainable
development are regularly
presented to the Council,
with a view to strengthening
their integration into
institutional activities.

Members of the Superior Council are
non-remunerated volunteers, elected
for four-year terms by the General As-
sembly of partners. Their appointment
entails demonstrated commitment to
the mission of the sponsoring organi-

zation, an unblemished reputation, and

no criminal record. GRI 2-10

Decisions by the Superior Council
are generally by consensus. There are
no permanent advisory committees;
however, when necessary, the Coun-
cil may convene technical, political, or
strategic advisory committees, compo-
sed of invited or contracted members.
GRI 2-9

Critical concerns relating to issues
such as strategic planning, the impact of
proposed legislation, environmental li-
censing, legal demands, and negotiations
with strategic partners are submitted to

the Superior Council for deliberation by

the secretary-general, when necessary,
with support from key executives of the
operational units. GRI 2-16

Topics relating to sustainable deve-
lopment are also generally referred to
the Superior Council, which is commit-
ted to reinforcing the integration of this
agenda into the institution’s activities. In
support of this agenda, the secretary-
-general compiles and qualifies internal
and external information and knowled-
ge of relevance to the Complex.
GRI 2-17

Duties of the Superior Council

GRI 2-14

* Define strategic guidelines for growth and * Review and approve the organization’s re-
development of the business. ports and participate in analysis of material

* Appraise financial results. topics and their impacts.

* Assess risks and opportunities related to * Select the secretary-general and executives
sustainability and preservation of the institu- of the operational units, who are hired as

tion’s mission. employees of the Association.



Members in

GRI 2-9

2024 Position
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Ety da Conceicao

Breno Trautwein Junior

Hélio Julio Marchi

Luiz Felippe Rodrigues Siqueira Junior
Vera Regina Maranhéo Trevisan

Luiz Fernando Rodrigues Siqueira

Gongalves Forte Chairman

First treasurer

Corporate Board
(General Secretariat)
GRI 2-12, GRI 2-13, GRI 2-14, GRI 2-24

Responsible for executing the strategic
guidelines defined by the Superior Coun-
cil and for executive management of the
Complex’s three operational units, the
Board is composed of a single member
who holds the title of secretary-general
(equivalent to CEO). The secretary-gener-
al is tasked with duties ranging from imple-
mentation of sustainable strategies and en-
suring regulatory compliance, to promoting
innovation and conducting risk assessment.

Exchanges of information between
the secretary-general and the Superior
Council are facilitated by performance
reports, executive presentations, and

regular meetings to establish a continu-

Deputy chairman

Second treasurer

First secretary

Second secretary

From 4/1/2023 to 3/31/2027
From 4/1/2023 to 3/31/2027
From 4/1/2023 to 3/31/2027
From 4/1/2023 to 3/31/2027
From 4/1/2023 to 3/31/2027

From 4/1/2023 to 3/31/2027

ous and detailed feedback cycle. Month-
ly and quarterly reports and periodic
updates, keep the Superior Council in-
formed, enabling adjustment of the orga-

nization’s strategies as necessary.

Executive Boards
GRI 2-9

Each of the Complex’s three operational
units has an Executive Board, which re-
ports directly to the Corporate Board.
The directors support strategic deci-
sion-making and propose actions affec-
ting their specific areas of competence
(healthcare, education, and research)
to advance their social, environmental,
and economic goals. All proposals are
submitted to the Superior Council for

evaluation and approval.

For lists of members of the Corporate Board and of the Executive Boards of each unit,
use the QR code or click here: https://pequenoprincipe.org.br/institucional/governanca/.

Content available only in Portuguese.


https://pequenoprincipe.org.br/institucional/governanca/
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Risk management,
ethics, and integrity

GRI 3-3: Ethics, integrity, and compliance
GRI 3-3: Emergency management

i

In 2024, the Pequeno Principe Hospital
provided 259,493 outpatient appoint-
ments, conducted 20,244 surgical pro-
cedures, and received 21,643 hospital
admissions. “Pequeno Principe Hospital
is a care ecosystem. Ensuring the health
and well-being of children and adoles-
cents requires, besides clinical practi-
tioners, attention through art, education,
warmth and empathy. Here, life is not
interrupted; but rather, nurtured in all its
dimensions”, explains the executive-di-

rector Ety Cristina Forte Carneiro.

A g
/4 |

Maintaining this structure to en-

sure access to healthcare and uphold
the rights of children and adolescents,
while simultaneously training qualified
professionals and advancing scientific re-
search, remains a daily challenge. One
of the principal threats to the institu-
tion’s financial sustainability is chronic
underfunding of reimbursements for
services provided under the Brazilian
Public Health System (known as SUS),
which account for approximately 60% of

the Hospital’s admissions. Nonetheless,
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renegotiation of terms led to an increase
of approximately 20% in monthly reim-
bursements. This improvement, coupled
with a favorable court ruling against the
federal government in 2024, has brought
some relief to the institution’s financial
constraints in this area (for more informa-
tion on SUS reimbursements, please see
page 108).

To address this and other potential
challenges that may affect services pro-
vided by the Pequeno Principe Complex,
risk assessments serve as a foundation
for strategic planning across all three
units. The Finance Committee works in
close collaboration with the Corporate
Board to oversee the allocation of finan-
cial revenues generated by each unit. In
the case of the College, a portion of this
fund is earmarked for the construction
of Pequeno Principe North. At the Re-
search Institute, drafting and review of

policy and institutional documents have

M

The Pequeno Principe Complex

strengthened governance structures and
enhanced decision-making processes.

At the Hospital, strategic planning is
monitored through Il indicators over-
seen by different departments, all inte-
grated within the Scopi digital platform,
to ensure swift and accurate tracking.
The governance model in place includes
monthly meetings with the managers
responsible for these indicators. The in-
formation is consolidated and present-
ed to senior leadership, which monitors
performance and action plans aimed at
improving outcomes.

The Hospital also maintains a Risk
Management Forum, which assesses
risk indicators across administrative,
support, and care areas. Coordinated
by the Quality Center, the forum in-
cludes representatives from all depart-
ments. It shares the performance of
each area’s risk indicators during month-
ly meetings, which are open to all em-
ployees on a voluntary basis, fostering
engagement in the search of continuous
improvement. With regard to emergen-

cy management, the Hospital focuses

To address potential challenges
that may affect services provided
by the Pequeno Principe Complex,
risk management guides strategic

planning across all three units.

on implementing emergency and con-
tingency plans for critical incidents, ex-
treme events, epidemics or pandemics
(for more information on quality, securi-

ty, and emergency management, please
see page 66).
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Code of Conduct

GRI 2-23

The Pequeno Principe Hospital’s Code
of Conduct is the result of a collective
effort, developed with active staff par-
ticipation. The document is grounded in
the “Pequeno Principe Way of Being and
Doing,” which emphasizes comprehen-
sive care. Training sessions feature videos
covering the Code’s content, which are
widely distributed through various chan-
nels. They also address topics related to
diversity, inclusion, equity, and belonging.

At Pequeno Principe College, the
Code of Conduct Manual, revised in 2024,
addresses topics relating to the Brazilian
General Data Protection Law, and an ar-
ray of themes such as inclusion, diversity,
and artificial intelligence.

The College’s commitment to responsi-

ble business conduct is also demonstrated

through a range of policy documents, in-
cluding its Bylaws, Statement of Adherence
to the UN Global Compact, Declaration
of Commitment to the SDGs, Privacy and
Data Protection Policy, and adherence to
national and international frameworks on
human rights and bioethics. To promote
transparency, all documents and related
information are available online.

The Hospital and Research Institute
offer multiple channels for receiving com-
plaints or reports of potential violations
of conduct. At the College, such reports
are submitted to the Ombudsperson’s Of-
fice, where measures are taken to ensure
anonymity and confidentiality for those
involved. Managed by teams committed
to impartiality and fairness, these channels

are available 24/7 to all employees.
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Anti-corruption

GRI 205-1, GRI 205-2

Ethics, integrity, and compliance are
essential to maintaining Cebas certifi-
cation and the trust of donors — both
key factors that affect the institution’s
financial sustainability. Accordingly,
each unit of the Pequeno Principe
Complex adopts a range of practices
for assessing and addressing corrup-
tion-related risks.

The College subjects all operations
to rigorous risk assessments, scruti-
nizing potential vulnerabilities such as
gifts, hospitality, extortion, and bla-
ckmail. Its Code of Conduct, available
on the intranet and mandatory reading

for employees, partners, and third par-

The Pequeno Principe Complex

ties, includes clear anti-corruption gui-
delines. Moreover, all service-provider
contracts include an anti-corruption
clause. In 2024, 100% of employees
and suppliers were informed of the ins-
titution’s anti-corruption policies.

At the Hospital and the Research
Institute, anti-corruption measures in-
clude public tender processes or the
collection of three competitive bids,
in accordance with the regulations of
each funding source for projects invol-
ving public resources. Additionally, au-
dits and financial reporting are carried
out to ensure transparency and streng-

then financial oversight.

Data privacy

GRI 3-3: Data privacy and security
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Maintaining a relationship of trust with
stakeholders is a core value for the
Pequeno Principe Complex. It is pres-
ent at every stage of engagement, from
patient care to treatment, from service
quality to the protection of personal data
pertaining to patients, family members,
employees, volunteers, students, resi-
dents, donors, and all other groups with
whom the institution interacts.

In compliance with provisions of Bra-
zilian General Data Protection Law (Law
No. 13,709/2018), the Pequeno Principe

Complex has established privacy and
personal data protection policies: one
covering its healthcare and research
units; and another specific to its educa-
tional unit. These documents, available
on each unit’s website, set out the rules
for the gathering, storage, processing,
and sharing of personal data.

The institution guarantees the re-
cording and integrity of data, which is
stored in secure operational systems. An
internal access policy is also in place, that

grants employees access on a “need-
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to-know basis” and in accordance with

established rules. To manage data pro-
cessing and ensure compliance with the
LGPD, internal processes and workflows
are regularly evaluated.

Data governance at the Hospital and
the Institute is overseen by the Data
Protection Officer (DPO) in partnership
with the IT Department, which oper-
ates under its own protocols aligned with
the Hospital’s Privacy and Personal Data
Protection Policy. The Research Institute
follows the same legislation and institu-
tional policy, with specific adaptations
depending on the type of data processed.

The effectiveness of measures adopt-
ed is subject to technical assessments
conducted by specialized companies, to
identify vulnerabilities and recommend

corrective actions. These actions are

continuously monitored, with annual tar-
gets focused on critical risk elimination.

In 2024, the Hospital intensified its
internal communication efforts to rein-
force employee and third-party under-
standing and application of the privacy
policy. This included training on risks
such as phishing and fraud attempts in-
volving sensitive data, directed toward
personnel from the Human Resources
and IT departments. In November, an
external consultancy was engaged to
provide technical support to the DPO
and strengthen institutional capacity.
Other initiatives implemented during
the year included the deployment of
next-generation firewalls, segmentation
of sensitive applications, automation of
access management, and a review of the

network infrastructure.
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Peqgueno Principe
Hospital

Introduction and acknowledgments

Commitment to children
and adolescents

The Pequeno Principe Hospital was born from the vision of a group of
dedicated volunteers determined to expand access to healthcare for chil-
dren and adolescents from low-income families. Founded in 1919 as the
Institute of Child Hygiene and Puericulture, affiliated with the Red Cross,
over a century ago, the institution has since evolved, expanding its scope
through the support of physicians, nurses, technicians, educators, resear-
chers, and a broad range of other professionals. Today, it is the largest and
most complete pediatric hospital in Brazil, attending to the needs of over

100,000 children and adolescents each year.

Equipped with cutting-edge technology and a highly qualified staff, the
Hospital delivers comprehensive care in child and adolescent health, offer-
ing diagnostics and treatments that range from routine clinical procedures
to highly complex interventions. In line with its mission to serve socially
vulnerable populations — and guided by core values such as upholding of
rights, humanization, ethics, respect for life, empathy, and compassion —,
the Hospital allocates approximately 60% of its inpatient capacity each year
to patients whose sole health coverage is provided by the Brazilian Public
Health System (known as SUS).




Today, the Pequeno Principe Hospital is
recognized nationally and internationally
as a benchmark in pediatrics, combining
technical and scientific excellence with
humanized care and a focus on upholding
the rights of patients, including access
to culture, education, and on-site fam-
ily involvement. Thanks to this unique

approach, for the fourth consecutive

Our purpose

—— Mission

Pequeno Principe Hospital

year, the Hospital was ranked among the
world’s best pediatric hospitals in 2024
by Newsweek magazine, and received
the 2024 Humanizing Healthcare Award
from TEVA, one of the world’s largest
pharmaceutical companies, in recogni-
tion of its palliative care program (see
page 21 for a full list of awards received
by the Hospital in 2024).

To promote child and adolescent healththrough professional

care, teaching, and research.

—— Vision

To be one of the best places in the world to receive and multiply
healthcare for children and adolescents.

—— Values

Technical and scientific enhancement
Comprehensive and humanized care
Family engagement

Equity in service

Innovation in care

— Principles
Love and compassion for the child

Striving for excellence

Spreading expertise
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The Hospital’'s numbers — 2024

CPP5,CPP6G,CPP 11

105 - 21,634

years of service hospital admissions
106,048 - 259,493
children and adolescents attended outpatient consultations
400 - 105,571
physicians emergency visits
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employees surgical procedures
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Pequeno Principe Hospital

Pequeno Principe Hospital's contribution

to philanthropy

Pequeno Principe Hospital far exceeds
the minimum legal requirement to qualify
as a philanthropic institution.

To maintain philanthropic status, hos-
pitals in Brazil must serve at least 60% of
their patients through the Brazilian Public
Health System (SUS). Pequeno Principe
consistently surpasses this benchmark.
In 2024, for example, 74% of all patients
were treated exclusively through SUS, un-
derscoring the Hospital’s strong commit-
ment to its philanthropic mission and to

publicly funded healthcare.
How this contribution is calculated

To obtain Cebas certification (Certifica-
tion of Beneficent Entity of Social Assis-
tance in the Healthcare Area), hospitals
must meet a specific calculation formula
that accounts for various types of services

provided, as outlined below.

SUS hospitalizations: all inpa-
tient admissions provided through
the SUS are fully included in the

calculation.

Peqgueno Principe Hospital's
contribution to the SUS

58% + 10% + 6% = 74%

SuUS inpatient SUS outpatient services of services
services services to the SUS provided to
under other the SUS

criteria

48

SUS outpatient services: out-
patient procedures performed un-
der the SUS may be included in the
calculation, up to a limit of 10%,
regardless of whether the Hospital

provides a higher volume.

Additional criteria: each of the
following service categories may
contribute up to 1.5% toward the
total calculation, even if their ac-

tual share exceeds this threshold:

* services for cancer
patients (oncology);

* services for people with
disabilities (PwDs);

* urgent and emergency
care services;,

* teaching programs for training

of healthcare professionals.

It is a combination of these factors
that determines the SUS contribution
rate, which must be equal to or greater
than 60%.

That Pequeno Principe Hospital
achieved a 74% SUS contribution rate
demonstrates its consistent perfor-
mance beyond formal requirements,
reaffirming its essential mission to pro-
mote public health and the common
good through compassionate and ethical

care for children and adolescents.
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Provision of services

Pequeno Principe Hospital is a national
benchmark in comprehensive healthcare
for children and adolescents, offering
diagnostic services, clinical and surgical
treatments, and rehabilitation across 47
pediatric specialties and areas in pedia-
trics, supported by specialized multipro-
fessional teams. With a total capacity of
369 beds, the Hospital performs over
230,000 outpatient consultations and
20,000 surgical procedures annually. It

was also the first institution accredited

by the Ministry of Health as a reference
center for the treatment of rare disea-
ses and maintains a dedicated outpatient
clinic for these diseases.

In addition to being recognized as one
of Brazil’s leading pediatric care provi-
ders, Pequeno Principe Hospital is also
distinguished by its integrated approach
to education and research, contributing
to the advancement of scientific know-
ledge and high-quality training of heal-

thcare professionals.
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Pequeno Principe Hospital

Specialties and areas of expertise

GRI 2-6

50

Allergy and immunology

Anatomic pathology
Anesthesiology
Pediatric cardiology
Head and neck surgery
Cardiovascular surgery
Orthopedics and traumatology
Hand surgery

Spine surgery
Oncologic surgery
Pediatric surgery
Plastic surgery
Thoracic surgery
Vascular surgery
Dermatology
Echocardiography
Electrophysiology
Pediatric endocrinology
Digestive endoscopy
Ergometry

Pediatric gastroenterology
Genetics

Pediatric hematology
Hemodynamics

*Area of high relevance.

Pediatric infectology

Palliative medicine

Adolescent medicine
Neuroradiology

Pediatric nephrology
Neurophysiology

Neurosurgery

Pediatric neurology

Pediatric clinical nutrition
Pediatric parenteral and enteral nutrition
Ophthalmology

Pediatric oncology
Otorhinolaryngology

Clinical pathology (laboratory medicine)
Pediatrics

Pediatric pulmonology

Child psychiatry

Radiology and diagnostic imaging
Pediatric interventional radiology
Pediatric rheumatology

Pediatric intensive care

Neonatal intensive care

Urology*



ﬁ Sustainability Report 2024

2 |k

il L

Care delivery practices (CPP 5) 2021 2022 2023 2024
Outpatient consultations 200,776 249,302 227557 259,493
Emergency care services 94,473 129,280 99,647 105,571
Surgical procedures 14,790 18,094 20,077 20,244
Exams 974,705 1,061,086 1,063,824 1,089,163
Inpatient admissions 15,861 20,044 20,915 21,634
{-é\'l)lepr‘?)ge length of stay in inpatient units 513 days 3.96 days 471 days 4.67 days
Admissions to intensive care units (ICUs) 2,775 2,892 2,935 3,157
Average length of stay in ICUs (CPP 11) 7.44 days 7.38 days 7.69 days 7.69 days
Bed turnover rate in inpatient units 11.77/month 13.7/month 9.38/month 10.22/month
Bed turnover rate in ICUs 1.61/month 1.83/month 0.91/month 0.69/month
Occupancy rate* (CPP 6) 64.93% 72.38% 75.80% 7777%
Hospital mortality rate (cpp 3) 0.79% 0.61% 0.63% 0.64%

*0Occupancy rate includes beds in both inpatient units and intensive care units.
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Pequeno Principe Hospital

Rehabilitation and Coliving Center

GRI 3-3: Democratizing access to health

Since 2022, Pequeno Principe Hospital
has run the Rehabilitation and Coliving
Center, offering free, comprehensive,
multiprofessional care for children and
adolescents with various types of disa-
bilities or rare diseases. The unit featu-
res a computerized gait laboratory, an
adapted playground, and a virtual reality
rehabilitation room equipped with tech-
nologies to support both rehabilitation
and treatment adherence. It also offers
physical-therapy, speech-therapy and

occupational-therapy sessions, psycho-

logical counseling, and social-welfare

support. Additionally, patients are of-
fered access to adapted sports, such as
wheelchair fencing and tennis.

The Center also provides guidance
and lectures at the schools where these
children and adolescents are enrolled,
and support for home-based care by
monthly delivery of medical-supply kits
to families. These include items such as
catheters, saline solution, gloves, and also
food baskets for families in situations of
social vulnerability. In 2024, the Center
provided such services to 180 children

and adolescents, and their families.
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Telemedicine

GRI 3-3: Democratizing access to health

In April 2024, five-year-old Yago™ arrived
at the municipal health specialty center in
Iguape, state of Sao Paulo, with bruises
and purple spots all over his body. Pe-
diatric nurse Ana Marcia Alves Ribeiro
immediately contacted the Pequeno Prin-
cipe Hospital Telehealth Service, using
the system installed at the center. The
diagnosis was idiopathic thrombocyto-
penic purpura, a bleeding disorder that
reduces platelet count and can lead to
spontaneous bleeding or bruising. Yago
was transferred to Sao Paulo, where he

remained in care for several days, while

*Name changed to preserve the patient’s identity.

*

continuing to receive follow-up through

the Hospital’s Telehealth Service. “If it
hadn’t been for the tele-consultation, he
would have been placed on a waiting list,
and what might have happened next no
one knows,” says Ana Marcia.

Access to primary healthcare in Iguape,
the largest municipality by area in the state
of Sao Paulo, presents a significant geo-
graphic challenge. In 2020, the municipal
administration partnered with Pequeno
Principe Hospital to address a shortage of
pediatricians. This collaboration led to the

implementation of telehealth services in
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the municipality, offering medical, psycho-
logical, and nursing care remotely. “It was
a revolution in municipal healthcare,” sum-
marizes nurse Ana Marcia. The telehealth
service was established in a hybrid facility
that includes both a basic health unit and
an emergency care unit. A local healthcare
professional accompanies each online con-
sultation with Pequeno Principe’s medical
team, using the TytoCare device, which
enables remote physical examinations
(for further information, see the box below).

In 2024, a total of 786 consultations
were carried out for children and adoles-
cents age 0 to 14, resulting in 1,394 exams
and 1,004 referrals for more detailed eval-
uations across |15 medical specialties. Of all
consultations conducted in Iguape, 95.77%

entailed use of the TytoCare device.

Pequeno Principe Hospital

In addition to the municipality of Ig-
uape, since 2022 Pequeno Principe has
also operated a primary care telemedi-
cine service in the municipalities of Para-
nagua and Curitiba, both located in the
state of Parana.

In Paranagua, teleconsultations fo-
cused on Early Childhood are facilitated
by nurses using the TytoCare device. At
the beginning of 2025, Pequeno Princi-
pe expanded the range of services to
include neurology.

In Curitiba, teleconsultations were
initially launched as a pilot project at the
Tatuquara emergency care unit where
having the option of second medical
opinions resulted in a 50% increase in
case resolution at the unit. This outcome

prompted the Municipal Department of

Telemedicine with TytoCare support

TytoCare is a device and secure-data, voice, and im-
age transmission platform that captures physical ex-
amination data through sensors and a high-resolution
camera. This allows the physician to measure body
temperature, listen to the heart, lungs, and abdomen,
and examine the throat, ears, and skin lesions. The data
is transmitted in real time through a digital platform,
enabling the physician to guide treatment based on
this information. The platform’s control panel func-
tions as an electronic health record, allowing access to
recorded sounds and images from patients’ previous
consultations. The device is certified by Anvisa (Brazilian

Health Regulatory Agency), Inmetro (Brazilian National
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Institute of Metrology, Standardization, and Industrial

Quality), and Anatel (Brazilian National Telecommuni-

cations Agency) (for more information, please click here).
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HPP in Schools

The Pequeno Principe Hospital in Schools (HPP
nas Escolas) program is inspired by an internation-
al model known as school-based health centers.
Through this initiative, Peqaueno Principe Hospital
provides medical care to partner schools when
emergencies involving children occur within the
school environment, using the TytoCare device.

Following the launch of a pilot project in 2021,

HPP nas Escolas became a paid service in 2024,

with || elementary schools subscribing to the
initiative. That year, the program facilitated 262
teleconsultations for children age 0 to 12. As with
the professionals who support telehealth services
in Iguape, Paranagua, and Curitiba, school staff are
trained to operate the telemedicine equipment.
In 2024 alone, 1,260 individuals received training

through 592 sessions.

Health to expand the program to all nine
UPAs in the city. In 2024, Pequeno Prin-
cipe Hospital collaborated with the mu-
nicipal authorities to develop an E-Health
interface for conducting asynchronous
teleconsultations. This resulted in a hybrid
service where, first, the UPA submits its
case for review and a Pequeno Principe
physician provides an offline assessment;
next, if questions remain, the case is re-
ferred through a videoconference dis-
cussion. A total of 747 teleconsultations
were conducted in 2024.

In Foz do Iguacu (also in Parana
state), the Pequeno Principe Complex
provides teleconsultations in neurology
and other specialties to Itamed Hospi-
tal (formerly Ministro Costa Cavalcanti
Hospital). In Vilhena, a town in the state
of Rondé6nia (in the western Amazon
region), and in Lages (Santa Catarina

state), partnerships have been estab-

lished with private clinics to provide
pediatric neurology teleconsultations.

Through these services, children
who previously lacked timely access to
diagnostics and treatment now receive
essential care and can be more swiftly
referred to specialized healthcare units,
offering life-saving pediatric care and

better prognoses.

M

Implementation of
teleconsultations at the Tatuquara

emergency care unit (known as UPA),
in Curitiba, resulted in a 50% increase
in the effectiveness of care provided.
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Thirty-five years separate the surgeries of
Roni and Everthon, two patients connect-
ed by milestone moments in the history
of the Pequeno Principe Hospital. Roni
Peterson Figueiredo, now 44 years old,
was the Hospital’s first transplant patient,
receiving a new kidney in 1989 at the age
of 9. In 2024, Everthon dos Santos, aged 7,
underwent the hospital’s 500" bone mar-
row transplant (BMT).

Roni grew up in Nova Aurora, a small
town in the interior of Parana. From an
early age, he experienced symptoms —
such as blood in his urine — that went
undiagnosed by the local health system,
until the medical team at Pequeno Principe
identified his kidney condition. After losing

one kidney, Roni remained on medication

Pequeno Principe Hospital

until age 9, when the second kidney failed.
He then underwent nine months of hemo-
dialysis before receiving a life-saving kidney
donation from his mother, Nadir.

In 2002, Roni experienced organ rejec-
tion and returned to hemodialysis, remain-
ing on treatment until a second transplant
was performed on March 13, 2004 — on
the eve of his 24th birthday. Although he
was already an adult, Pequeno Principe
Hospital carried out the procedure, having
followed his case since childhood.

Following Roni’s transplant, Pequeno
Principe Hospital continued to advance
in the field of complex procedures, es-
tablishing itself as a national reference in
pediatric transplants. Everthon was just
27 days old when he was diagnosed with
sickle cell anemia. For seven years, he
and his mother, Rozangela, made month-
ly 270-kilometer trips from their home
in Ubaira (state of Bahia) to Salvador for
blood transfusions. Despite these efforts,
he faced an imminent risk of stroke — one
of the most serious complications of the
disease. As bone marrow transplantation
(BMT) was the only curative option, Ever-
thon was referred to Curitiba, where he
underwent the procedure that granted

him a new lease on life.

Transplants

Pequeno Principe Hospital performs

transplants of solid organs — including
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liver, kidney, and heart — as well as bone
marrow and tissue transplants, such as
heart valves and bone tissue. In 2024,
the Hospital carried out a total of 293
transplants across all modalities.
Pequeno Principe is a leading reference
in performance of pediatric bone marrow
transplants in Brazil and Latin America.
Bone marrow transplantation is wide-
ly recognized as an effective treatment
for malignant hematologic diseases such
as leukemia and lymphoma. It is also in-
dicated for a range of rare conditions
— including severe immunodeficiencies
and adrenoleukodystrophy — as well as
non-malignant hematologic disorders
such as sickle cell anemia. The medical
team at Pequeno Principe is distinguished
by its extensive experience in BMT for

rare and non-malignant diseases, with

particular expertise in treating very young
children under the age of three.

In the field of solid-organ trans-
plantation, the highlight of 2024 was
a record-setting nine pediatric heart
transplants performed in a single year
— three of them in infants under one
year of age. Since 2004, Pequeno Principe
has completed more than 40 pediatric
heart transplants. In recognition of its
excellence in this highly complex area,
the Hospital has been awarded Level
A certification by Brazilian National
Transplant System, part of the Minis-
try of Health. This top-tier rating takes
into account criteria such as transplant
volume, morbidity, and mortality rates.
Notably, Pequeno Principe has recorded
zero transplant-related deaths over the

past six years.

TransplantsatPequenoPrincipe(HPP)asaproportion
of the total performed in Parana and in Brazil

Brazil
Heart 45
Liver 208
Kidney 304
Bone marrow* 619

Source: Ministry of Health (Brazilian National Transplant System) and Pequeno Principe Hospital (Solid Organ Transplant

Outpatient Clinic).

HPP % in
Parana HPP relation to
Brazil
9 9 20%
20 16 8%
17 13 4%
18 G0 9.5%

*BMT data is referent to 2023, and the sources are Pequeno Principe Hospital, Brazilian Organ Transplant Association
(ABTO, in Portuguese), and Parana State Department of Health.

HPP % in

relation to

Parana

100%

80%

76%

51%
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Rare diseases

In 2016, Pequeno Principe became the first
hospital in Brazil to be accredited by the
Ministry of Health as a Reference Center for
Rare Diseases. Due to their wide range of
manifestations and symptoms, rare diseases
are often difficult to diagnose. Through-
out its history, the Hospital has worked
to position itself as a national leader in the
early identification and accurate treatment
of these conditions in pediatric care — ef-
forts that predate the official launch of its
Reference Center. In 2024, the Outpatient
Clinic for Rare Diseases marked its 20th

anniversary, recording 947 new diagnoses

that year alone. The clinic offers medical

Pequeno Principe Hospital

consultations, diagnostic testing, and genetic
counseling, with the goal of minimizing the
impact of disease progression. Currently,
more than 3,200 patients are receiving care

through the clinic.
New ICU beds

Eight new intensive care unit (ICU) beds
were inaugurated in 2024, bringing the
total to 76. This expansion has increased
Pequeno Principe’s capacity to care for
complex cases. The growth was made
possible thanks to a R$ 4.8 million contri-
bution from Volkswagen do Brasil, through
Parana Competitivo, a program of the

Parana State Government.
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Oncology

The Oncology and Hematology Service is
another key area of excellence at Pequeno
Principe Hospital. With more than 55 years
of experience, it is recognized as one of the
most comprehensive services of its kind
in Brazil. The team combines clinical ex-
pertise, innovation, ongoing professional
development, and a strong commitment to
humanized care, to deliver effective treat-
ments. As a result, the service has achieved
an average cure rate of 74%.

A distinguishing feature of the Oncology
and Hematology Service is its full spectrum
of integrated care, supported by an Image
Center, an Advanced Diagnostic Center,
and dedicated infrastructure for both clin-
ical and surgical treatments. This includes
21 inpatient beds, intensive care support,

an outpatient chemotherapy unit, and

a fully equipped surgical suite staffed by

specialized teams. A key advantage of the
service lies in the collaborative expertise of
professionals across 47 pediatric specialties
and areas in pediatrics, combined with that
of the core care team to meet the specific
needs of each patient, and also of psycholo-
gists, speech therapists, physical therapists,
nutritionists, pharmacists, and nursing staff.

When clinically indicated, patients may
also undergo bone marrow transplanta-
tion or receive CAR-T cell therapy — an
innovative treatment option for certain
types of cancer when conventional ap-
proaches have proven ineffective. In addi-
tion, patients benefit from a wide range of
comprehensive support services, including
rehabilitation centers, psychological coun-
seling, social-welfare assistance, educa-
tional continuity programs, and cultural

and recreational initiatives.

6,499

consultations

3,314

chemotherapy

sessions

127

hospital
admissions

26

bone marrow

transplantations

for neoplastic
conditions
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Patient-centered care

GRI 2-29
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At Pequeno Principe Hospital, a pa-
tient-centered approach informs every
decision and action taken by the care
teams. Our daily commitment is to deliv-
er the highest standard of care, ensuring
that each patient receives humanized, ex-
cellence-driven treatment supported by a
comprehensive set of strategies. Among
these are the implementation of special-
ized protocols — such as care pathways
for sepsis and complicated pneumonias —
paired with awareness campaigns aimed at
training teams to remain fully alert to key
signs and symptoms of infection. These
efforts are further reinforced by the Hos-
pital’s Antimicrobial Stewardship Program
(more about this program on page 64).

As a result of these controls, the sepsis
lethality rate at the Hospital has remained
stable at approximately 6% for the past
four years — among the best outcomes

recorded globally. Mortality from compli-
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cated pneumonias, which can also result
from sepsis, has remained at zero during
the same period. Additionally, the num-
ber of recorded cases of septic shock has
decreased by 50% (for more information,
please see page 66).

Since 2023, the Hospital’s Quality Cen-
ter has maintained direct communication
between patients, family members, and
care teams, with the aim of identifying op-
portunities for process improvement, en-
hancing the humanization of care, and pro-
moting a patient-centered approach. The
Voice of the Patient program gathers in-per-
son and online feedback to assess patient
experience and forwards comments and
suggestions from patients and family mem-
bers to management, with the aim of en-
hancing patient care. It also holds meetings
within the Quality Committee, involving
those directly responsible for the process-

es, to present any critical issues identified.
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In addition, internet and social-media
monitoring is conducted to identify po-
tential complaints and proactively reach
out to patients or their families. In 2024,
the Quality Center began holding listen-
ing sessions via Zoom, in order to record
complaints and ensure that they are more
effectively addressed within the Hospital.

Below are other patient-centered care

strategies at Pequeno Principe Hospital.

Family participation and
safety checklist

In the Hemodialysis, where treatment
typically involves frequent sessions over
an extended period, families play an
active role in promoting patient safety.
They assist with the completion of safety
checklists before and after each session
and take part in care delivery alongside
the clinical team, which follows its own
procedural and equipment protocols. This
collaborative approach reinforces safety
by enabling a double-checking system.
Children who are able to read are en-
couraged to engage in the process as well.
Additionally, families receive guidance on
the safe administration of medications
during the post-hospitalization period.
These safety procedures are further
supported by health education initiatives
led by the Hospital’s Humanization Sec-
tor. Designed to promote self-care skills
and strengthen the bond between care-
givers and healthcare teams, these initia-
tives ultimately contribute to improved

treatment adherence. This work is guided

by the principles of the National Human-
ization Policy, which underscores patient
autonomy and active engagement in the
care process (for more information on hu-
manized management, please see page 26).
Demands from families and multidis-
ciplinary teams are mapped to identify
shared needs, which then inform a struc-
tured schedule of meetings focused on
aligning knowledge and co-developing
solutions. One such outcome was the
creation of a specially designed bag to
help family members safely transport es-
sential medications for patients following
hemodialysis, along with a booklet outlin-
ing the complete therapeutic plan. These
resources support continuity of care,
particularly if the child requires medical
attention at other healthcare facilities.
In recognition of its comprehensive,
patient-centered approach, the Hemodi-
alysis Sector at Pequeno Principe Hospital
received, for the second consecutive year
in 2024, certification from the Brazilian
Health Regulatory Agency (Anvisa) for high
compliance with best practices, as part of

its national assessment of dialysis services.

Post-Discharge Outpatient Clinic

One of the key innovations introduced in
2024 was the establishment of the Post-Dis-
charge Outpatient Clinic, created to en-
sure continuity of care through follow-up
guidance and medication management
after discharge. Patients are welcomed
back as often as needed, in alignment

with their individualized therapeutic plans.
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Professional teaching
and training

GRI 3-3: Research, production, and dissemination of knowledge
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A longstanding center for pediatric and
healthcare professional training, Pequeno
Principe has been recognized as a teaching
hospital since the 1970s, underscoring its
enduring commitment to educating new
professionals, advancing knowledge, and,
more broadly, promoting child and ado-
lescent health in Brazil.

Among the professionals that embody
this commitment is Dr. Evelise Tissori Var-
gas who, after earning her medical degree
from the Federal University of Parana,
completed her residency at Pequeno
Principe, first in Pediatrics, followed two
years later by a specialization in Nephrol-
ogy. In addition to practicing pediatrics at
the Hospital, Dr. Evelise now serves as a
preceptor, mentoring and guiding residents

through their learning process.

“Pequeno Principe represents the cor-
nerstone of my medical training. Here, |
learned not only medicine, but also the
values of compassion and resilience. Each
day brings a new opportunity to learn and
grow, and that is what | most value in my
journey,” she reflects.

Like Dr. Evelise, each year, more than
1,000 students and professionals seek
training at Pequeno Principe Hospital,
which provides a range of programs, in-
cluding general medical and pediatric resi-
dencies, pediatric subspecialty residencies,
medical specialization courses, and clini-
cal internships for medical students from
Pequeno Principe College, the Pontifical
Catholic University of Parana (PUCPR),
and Positivo University (Cruzeiro do Sul), all of

whom rotate through the Hospital’s clinical
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services. In 2024, the Hospital offered 15
residency programs and || medical spe-
cialization programs, collectively training
146 physicians in pediatrics. Additionally,
1,080 medical students participated in in-
ternship programs during the year.

The Hospital also hosts 66 residents en-
rolled in Multiprofessional Residency Pro-
grams in Child and Adolescent Health, includ-
ing Biomedicine, Pharmacy, and Psychology,
as well as the Nursing Residency Program,

all offered by Pequeno Principe College.
Multiplica PP

Pediatrician Ana Paula Smaniotto lives and
works in Loanda, in the interior of Parana.
As a mother of three children, ages 5, 10,
and 12, she would not have been able to
relocate to a major city to seek for a spe-
cialization. She therefore chose to enroll in
an online postgraduate program through
Multiplica PP, the Pequeno Principe Hos-
pital’s continuing education initiative in child
and adolescent health. Nutritionist Daniela
Pereira Lovatel also completed her post-
graduate course through Multiplica PP,
specializing in Physical and Mental Health
in Adolescence. Ana Paula and Daniela are
among the 874 professionals who took part
in the training programs offered under this
initiative in 2024.

Multiplica PP is a continuing education
program focused on pediatrics which,
in 2024, offered 28 short, medium, and
long-duration courses, in online, hybrid, and
in-person formats. These were categorized

as open courses, refresher courses, ad-

vanced training, and postgraduate programs.
The classes are designed for physicians,
nurses, psychologists, physical therapists,
speech therapists, nutritionists, and other
healthcare professionals. In-person modules
take place at the Hospital and in the institu-
tion’s Realistic Simulation Center, providing
participants the opportunity to learn based
on the Hospital’s real-life clinical scenarios.

The postgraduate programs consist of
360 hours and are certified by Pequeno
Principe College, with official recognition
from Brazil’s Ministry of Education. The
curriculum spans key areas of child and
adolescent health, including clinical care,
surgery, mental health, multiprofessional
approaches, and nursing. In parallel, open
courses are offered for family members,
caregivers, educators, and other profession-

als who work with children and adolescents.

Scientific events

Another initiative by Pequeno Principe
Hospital in support of the training of
healthcare professionals is the organiza-
tion of events focused on child and ado-
lescent health.

In 2024, the institution hosted the 2nd In-
ternational Meeting of Specialties in Pediatri-
cs, emphasizing the importance of continuing
education to improve care for children and
adolescents. Held online, the event brought
together 530 healthcare professionals from
24 states and the Federal District, who par-
ticipated in lectures, panel discussions, in-
teractive sessions, and clinical case reviews

with Brazilian and international experts.
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Clinical research keeps Pequeno Principe
Hospital at the forefront of innovations
in healthcare and medical treatments for
children and adolescents. Such studies can
provide new therapeutic options for diseas-
es where approved pediatric medications
are scarce or, in some cases, nonexistent.

Responsible for developing and manag-
ing clinical research protocols, the Clini-
cal Research Center (known as Nupe) at
Pequeno Principe Hospital is organized
into three areas: internally conducted
studies; industry-sponsored research; and
the Value Management Office. All studies
carried out by Nupe adhere to national
and international good clinical practice
standards and are subject to approval
by the Hospital’s Ethics Committee for
Research Involving Human Beings (CEP)
and the Brazil’s National Research Ethics
Commission (Conep).

The volume of scientific data produced
by Nupe is of high value to the pharmaceu-
tical industry, with which the Hospital has
established partnerships to sustain its ac-
tivities. In 2024, fourteen pharmaceutical
companies sponsored 20 of the 21 clinical
studies conducted by the unit. Of these,
four are awaiting ethical and legal ap-
proval, prior to commencement in 2025.

Within the clinical research area, Nupe
conducts observational studies and phase
| to phase 4 clinical trials. Meanwhile,

the Value Management Office focuses

Pequeno Principe Hospital

on health technology assessment and re-

al-world data analysis.

Antimicrobial Stewardship
Program (ASP)

The Antimicrobial Stewardship Program
(ASP) developed by Nupe is a unique
model in Brazil and was designed to train
clinical pharmacists in the management
of hospital-based programs for optimiza-
tion of antimicrobial medications, and to
combat antibiotic resistance, which con-
tributes to the emergence of superbugs.
In 2024, a study assessed the impact of
the antimicrobial stewardship program of
a pediatric hospital in Rio de Janeiro, led
by clinical pharmacists trained at Pequeno
Principe. The results, published in an ar-
ticle in The Brazilian Journal of Infectious
Diseases, the official publication of the
Brazilian Society of Infectious Diseases,
highlighted the program’s sustainability
and its success in reducing costs for the
Brazilian Public Health System patients.
The methodology developed by
Pequeno Principe has now been applied

in 15 hospitals across Brazil.
Innovation
Innovation, a core element of the Hos-

pital’s strategy, is present in both daily

clinical operations and administrative
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management. It is reflected in digital
transformation initiatives, the continu-
ous monitoring of scientific advances in
pediatrics, and the work of the Research
Institute, which conducts studies at the
cutting edge in these fields of knowledge.
The Institute’s project-management and
intellectual-property policies also re-
inforce structure and governance, and
award recognition to those involved.

In addition to these initiatives and pol-
icies, various departments seek for their
own innovation, using specific indicators
for measurement of outcomes and to
guide decision making. All projects are
carefully planned to optimize time and
resources, taking into account the Hos-

pital’s lean structure and financial con-

straints. Positive impacts of innovation

at the Hospital include improvements in
process efficiency, swifter responses and
automation, that have enhanced both clin-
ical care and administrative performance.

In 2024, key advances included up-
grades of medical equipment and mod-
ernization of the PACS system, resulting
in improved quality of imaging exams and
swifter reporting. Administrative processes
were also enhanced, through digitization
of tasks and optimization of workflows,
including pre-operative assessments.

In the coming years, efforts will focus
on fully integrating major medical equip-
ment into the electronic medical records
system, with the aim of enhancing safety,

efficiency, and the overall quality of care.
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Ouality, safety, and emergency
management

Pequeno Principe Hospital is committed
to continuous improvement of its qua-
lity, safety, and emergency-management
processes, and to consistent application
of evidence-based practices, with a
strong focus on patient well-being and
the efficiency of care. Through detailed
analysis of performance indicators, ad-
verse events, and user satisfaction, the
institution not only meets required stan-

dards but also anticipates future needs,

ensuring excellence and reliability across
all areas.

The implementation of clear proto-
cols, continuous education of healthca-
re professionals, and the use of cuttin-
g-edge technologies are the strategies
adopted to maintain the Hospital’s high
quality standards, ensuring swift and
appropriate responses in critical situa-
tions, minimizing risks, and improving

clinical outcomes.

Incident reports

GRI 2-26, GRI 2-29

Pequeno Principe Hospital adopts a robust and
transparent approach to management of faults and
incidents in healthcare, maintaining communica-
tions channels open so as to actively encourage
reporting. The electronic reporting system, avail-
able to all healthcare professionals 24 hours a day,
every day, allows for both anonymous and identified
submissions. Ethical matters are addressed sepa-
rately, through distinct institutional procedures.

The process for analyzing submitted reports
includes document reviews, focused interviews,
data collection, and gathering of evidence to en-
able a logical reconstruction of events. The thor-

oughness of this approach makes it possible to
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investigate incidents effectively and implement
appropriate solutions, thus minimizing harm and
enhancing the quality of processes.

For external clients, family members, and
patients, several communication channels are
available, including the Pequeno Principe Hospital
website, digital platforms such as Reclame Aqui,
health-insurance and SUS ombuds services, as
well as in-person reports to the Hospital’s Cus-
tomer Service Department (SAC, in Portuguese).
The aim of these channels is to ensure that the
voices of a wide range of users are heard and
that all concerns are properly documented and

addressed.
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Adverse events

CPP3,4,8e9

All serious adverse events are sub-
mitted to thorough analysis using the
London Protocol, which enables inves-
tigation of root causes and drafting of
proposed improvements to prevent
recurrence. The focus is not only on
resolving isolated issues but also on
fostering continuous learning that con-
tributes to the advancement of clinical
practice and hospital management.

In 2024, the adverse-event density
rate was 8.0 per 1,000 patient-days, a
figure that, while low, nonetheless de-
mands ongoing monitoring and correc-
tive action. The incident-reporting rate
reached 29% of hospital discharges,
significantly higher than the Nation-
al Health Service’s (NHS) average of
10% to 20%, reflecting a work envi-
ronment that values patient safety and
transparency.

The majority of such incidents (89%)
did not result in harm to the patient,
while 9.63% caused mild harm, such as
the need for minor procedures or addi-
tional exams. Moderate harm account-
ed for 0.98%; whereas only 0.37%

|% for sepsis and below 8% for septic
shock through early identification of clin-
ical deterioration and strict adherence to
the treatment protocols for these condi-
tions. The overall hospital mortality rate
was 0.64%, which is within the expect-
ed range, given the profile and complexi-
ty of the patients treated.

With a view to improving preventive
practices, all deaths are reviewed by the
Mortality Analysis Committee, which
works to implement actions aimed at
reducing the risks of hospital-acquired
infections and treatment-related com-
plications. In addition, hygiene proto-
cols, the proper use of equipment, and
adherence to infection control practic-
es, such as antimicrobial stewardship,
are rigorously enforced. The Hospital
also invests in new technologies to sup-
port infection diagnosis and control,
with the goal of ensuring patient safety

and recovery.

M

All serious adverse events are
submitted to thorough analysis to
enable investigation of root causes
and proposal of improvements to

prevent recurrence.

resulted in severe harm, requiring addi-
tional surgical procedures or extended
hospital stays.

The mortality rate associated with ad-
verse events was 0.02%. For sepsis and
septic shock, the case fatality rates were
0.4% and 6.9%, respectively. The insti-

tution aims to keep these rates below
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Healthcare-associated

infections (HAIs)
CPP 10

At Pequeno Principe Hospital, the pre-
vention of healthcare-associated infec-
tions (HAIs) is an institutional priority.
To this end, the Hospital relies on its
Epidemiology and Hospital Infection
Control Service, which has adopted a
continuous-education approach and im-
plements new technologies.

The overall average rate of HAls in
2024 was 2.9%; i.e., 15% lower than in
2023, despite an increase in the number

of critical and complex patients treated

at the institution. This result reflects on-
going efforts of all healthcare teams and
clinical staff to adopt best practices in
HAI control and prevention, as has been
confirmed by external audits conducted
by the National Accreditation Organiza-
tion (ONA) and the Health Surveillance
Office of Curitiba’s Municipal Depart-
ment of Health.

User experience and satisfaction
GRI 2-25, GRI 2-26

At Pequeno Principe, patient experience
is monitored using tools such as the Net

Promoter Score (NPS) which measures
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satisfaction levels and the likelihood of rec-
ommending the evaluated hospital. Results
are also tracked by areas, whether SUS or
private health-plan, Image Center (known
as Ceima), laboratories, inpatient units, and
also ratings on the Reclame Aqui platform.

The Customer Service Department
(SAC) plays an important role in handling
complaints and implementing quick and
effective solutions, ensuring that all con-
cerns are promptly addressed. Another
key tool used to actively listen to patients
and family members is the Voice of the
Patient program (for more information,
please see page 60).

Pequeno Principe also continuously
invests in technologies and staff training,
with the aim of improving emergency
response and ensuring that each patient
receives the best possible care, in a timely
manner, with a focus on minimizing risks
and promoting full recovery.

In 2024, the Hospital achieved a Net
Promoter Score of 92.91%, surpassing
the target of 83.3% and reflecting the
success of strategies targeted at ex-
cellence in care. The complaint rate
decreased from 1.5 in 2023 to I.| per
1,000 patients in 2024, highlighting im-
provements in patient experience. On
the Reclame Aqui platform, the Hospital
responded to 100% of complaints and
earned a “good” rating, with an average
score of 7.9.

In addition, the waiting time at the

Emergency Service was reduced, with

98.5% of cases experiencing waits of up
to 59 minutes (three minutes less than in
2023). The time between ticket issuance
and risk classification was |l minutes,
demonstrating the service’s efficiency.
CPP7

One of the goals for the coming year
is to analyze and address the main rea-
sons for complaints in the Emergency
Service through qualitative analysis of
recorded content, so as to enable tar-
geted interventions. To this end, the
Hospital began participating in the Lean
in Emergencies project under the Sup-
port Program for Institutional Develop-
ment of the Public Health System (Proa-
di-SUS, abbreviation in Portuguese),
developing a dashboard to facilitate the
management of institutional data used

to support decision making.

ONA Level 3
certification

CPP 12

In 2024, Pequeno Principe’s care
processes maintained their Level 3
— Accredited with Excellence —
status, the highest certification level
awarded by the National Accredita-
tion Organization (ONA).
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Reopening of the Oncology,
Hematology, and Bone
Marrow Transplantation (BMT)
Outpatient Clinic

In September 2024, Pequeno Principe
Hospital reopened the Oncology, He-
matology, and Bone Marrow Transplan-
tation (BMT) Outpatient Clinic, which
was destroyed by a fire in October 2023.
Reconstruction brought improvements
in infrastructure, safety, and patient-
-centered care, benefiting patients, fa-
mily members, and the healthcare team.

Through a R$ 2.7 million investments,
the new outpatient clinic received over 500
new items, including medical equipment,
furniture, and safety devices. Modern cli-
mate control systems, upgraded electrical
networks, and gas sensors for risk preven-
tion were installed. The new layout also
optimizes workflow and enhances the pa-
tient experience, creating an environment

that promotes comfort and well-being.

Pequeno Principe Hospital

Enhancing safety systems was one of
the main focuses of the reconstruction,
made possible quickly and with quality
thanks to internal engagement and the
support of partners. Fundraising secured
R$ 2.9 million, exceeding the costs of the
first phase of the project. The surplus
was allocated to expanding safety and fire
prevention systems, not only in the ou-
tpatient clinic, but throughout the entire
Hospital. This entailed acquisition of new
firefighting equipment and installation
of advanced smoke-detection devices.

In 2024, construction of a ramp con-
necting all floors of the Hospital was also
completed, creating a safe evacuation rou-
te in case of emergency. This enhance-
ment is one of the deliverables of the Para
Mais 100 Anos (For Another 100 Years)
project, funded by tax-deductible dona-
tions from private individuals and compa-
nies. In 2025, the project will be exten-
ded to cover the cost of replacement of

the roof of the Hospital’s oldest building.
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Materials management and
medication control

Medication management in a hospital
setting requires meticulous planning
to ensure patient safety and efficient
use of resources. At Pequeno Principe
Hospital, this process is governed by
strict protocols, continuous monitoring,
and the use of advanced technology to
track each medication, from receipt to
patient ministration. The hospital phar-
macy plays a critical role in this system,
helping to prevent waste and ensuring
that every patient receives the correct
medication, at the right dose and at the

appropriate time.
Unit-dose preparation

One of the core activities of the hospi-
tal pharmacy is unit-dose preparation of
medications, a process that enables the
precise separation of doses for each pa-
tient. This practice is particularly critical in
a pediatric hospital, where dosages must
be adjusted according to the child’s weight
to ensure safety. At Pequeno Principe, pa-
tients range in weight from less than kg
to over 100kg. Each month, approximate-
ly 80,000 medication doses are prepared
in a structured and controlled manner,
to minimize administration errors and
reduce medication waste. Around 75%
of prescriptions are fractionated, meaning
they leave the hospital pharmacy already
prepared in the exact dose required for

each patient.

A key differentiator at Pequeno Princi-

pe is the sterile compounding rooms used
for medication fractionation. This prac-
tice, still uncommon in many hospitals,
ensures that medications are handled in
a controlled environment, significantly re-
ducing the risk of contamination. Another
distinguishing feature is the implemen-
tation of barcode-based traceability, a
system that allows for real-time monitor-
ing of each medication, enhancing safety
at the point of administration and helps
prevent errors, such as incorrect dispens-
ing, administration of expired drugs, or
inaccurate dosages.

Clinical pharmacists also play a key
role in patient care by monitoring for
potential drug interactions and adverse
effects, while providing guidance to both
healthcare professionals and family mem-

bers on the proper use of medications.
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Pequeno Principe
College

Introduction and acknowledgments

Growing with quality,
innovation, and purpose

Pequeno Principe College celebrated its 21st anniversary in 2024 as
a leading health-education institution in Brazil, dedicated to the mis-
sion of training professionals who both master emerging knowledge
and technologies in healthcare, and also understand the social con-
texts in which they will operate, fostering compassion for the human
dimension of patient care. Since its founding, the College has achie-
ved several milestones, including the top score of 5 in the Ministry
of Education’s 2024 on-site institutional reaccreditation assessment.
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Among the highlights of 2024 was expan-
sion of the College’s undergraduate pro-
grams, as the first cohorts of the on-cam-
pus Physiotherapy and Nutrition programs
began the academic year, along with stu-
dents enrolled in the distance learning
programs in Systems Analysis and Devel-
opment, and Aesthetics and Cosmetics.
Another milestone of the year was
inauguration of the new Conviviality and
Dining Center. Covering an area of 450
square meters, the facility accommo-
dates up to 127 seated individuals, pro-
viding 2 more comfortable and welcom-
ing environment with affordable meal
options for students and employees. In
addition to offering snacks, beverages,
and a lunch buffet, the Center houses
the Nutrition program’s teaching restau-
rant, dedicated to practical activities and
equipped to serve 20 students, who have
the opportunity to plan menus, prepare
balanced meals, and manage processes

related to food and nutrition.

National and international
recognition

Excellence in education and scientific re-
search has earned the College significant
accolades. Following a top score of 5 in
the on-site institutional reaccreditation
evaluation — the highest rating award-
ed by the Ministry of Education, which
assesses academic, administrative, and
infrastructure dimensions —, in 2024,
the College’s Medicine, Biomedicine,

and Pharmacy programs also received

Pequeno Principe College

maximum scores (for more information,
please see page 82).

Other major achievements of Pequeno
Principe College included international
certifications of its undergraduate pro-
grams in Medicine and Nursing, in ac-
knowledgment of the institution’s high
educational quality standards.

Certification of the College’s Med-
icine Program by the Federal Council
of Medicine’s Medical Schools Accredi-
tation System (Saeme) makes it eligible
for accreditation by the World Federa-
tion for Medical Education (WFME), an
organization co-founded by the World
Health Organization (WHO) that pro-
motes high-quality medical and health-
care education worldwide. In practical
terms, this recognition makes the Col-
lege’s medical degree internationally rec-
ognized, thereby entitling graduates from
Pequeno Principe College to practice
medicine abroad, in countries such as the
United States and Canada, and to seek
for postgraduate studies and research
opportunities at leading international
academic institutions.

The Nursing program was certified
by the Regional Accreditation System
for University Courses of MERCOSUR
(Arcu-Sul). This system continuously
evaluates the quality of higher educa-
tion programs in MERCOSUR member
and associate countries, contributing to
the advancement of regional integration,
with the aim of fostering educational,
economic, social, political, and cultural

development across the region.
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Our purpose

. Mission

To produce and disseminate knowledge, contributing to the construction
of a healthy, citizen-centered, and supportive society, grounded in hu-
manism and critical thinking on social realities.

- ViIsion
To be a national reference in the production and dissemination of health
knowledge, promoting a transformative journeuy.

- Values
- Education - Inclusion - Sustainability
- Care - Ethics - Innovation

Pequeno Principe Collegse numbers — 2024

- 9 - 239

undergracluate courses faculty members
- 21 - 2,269
’
years of service students

- 147

technical-administrative employees

Postgraduate specializations, masters, and PhD programs

- 617 - RS 23.2 million

scholarships offered for scholarship awarded
(CPP 27)
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Operational approach

GRI 2-6
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Pequeno Principe College delivers ac-
ademic training of excellence through
undergraduate and graduate programs,
along with research and outreach activ-
ities focused on knowledge dissemina-
tion to drive social transformation. To
this end, it fosters competencies that
integrate technical and scientific educa-
tion with knowledge, attitudes, and skills
that reinforce a humanized dimension of
healthcare delivery. Students from vari-
ous disciplines apply their knowledge and
actively engage in humanized care prac-
tices in hospitals and primary healthcare
units; with 90% of practical training set-
tings linked to the Brazilian Public Health
System (SUS). The remaining training
takes place directly within communities,
enabling students to develop aware-

ness of real-world health challenges.

Dedicated services expand
access to health

Suffering bullying at school, 16-year-
old Breno'was under intense emotional
distress. At a friend’s recommendation,
his mother sought help at the Tatiana
Forte Psychology Teaching Clinic, part
of Pequeno Principe College. Breno was
attended by two final-year Psychology
students who, under faculty supervision,

'Name changed to preserve the patient’s identity.

one conducted therapy, while the other
administered assessments. This led to a
remarkable finding: Breno was an excep-
tionally talented and gifted child. Once in-
troverted, following his treatment he be-
gan giving presentations at school events.

Breno was one of 215 patients attend-
ed by the teaching clinic, which in 2024,
recorded a total of 2,503 appointments;
an average of roughly 12 sessions per per-
son. The facility operates from 8 a.m. to 9
p.m. and features five consultation rooms,
four of which are equipped with one-way
mirrors. While one student conducts the
session, others can observe, alongside a
supervisor, without interfering.

In addition to the Psychology Teaching
Clinic, Pequeno Principe College also oper-
ates the Professor Ivete Zagonel Interpro-
fessional Practice Outpatient Clinic, where
students from various academic programs
work collaboratively to provide health-
care services under faculty supervision.
This integrated approach allows them to
combine theory with practice, while deliv-
ering valuable services to the community.

In 2024, the College expanded both
its healthcare team and the range of
community services offered at this out-
patient clinic. Students from three addi-
tional courses — Psychology, Pharmacy,
and Nursing — began participating in the



ﬁ Sustainability Report 2024

service, and three new specialties were
added: orthopedics, neurology, and ge-
netics. These joined the existing offerings
in gynecology and obstetrics, cardiology,
infectious diseases, nephrology, urology,
vascular surgery, gastroenterology, and
pulmonology. The facility now includes
|2 consultation rooms, where students
begin outpatient activities from the fourth
semester onward, and are integrated into
multidisciplinary teams alongside peers
from other programs at the institution.
The outpatient clinic serves SUS pa-
tients from municipalities in the Curi-

tiba metropolitan area and the Parana

R /J-JH

coast, through an agreement with the
Parana Metropolitan Services Consortium
(Comesp). In 2024, the clinic also began
offering consultations across all specialties
to Pequeno Principe College employees
and their dependents. During this period,
the teams conducted 5,441 appointments.

By adopting the concept of inter-pro-
fessional education as advocated by the
World Health Organization, the clinic
enables students to enhance each oth-
er’s skills, share case management re-
sponsibilities, and deliver higher-quality
healthcare services to both patients and

the wider community.
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Pequeno Principe College

What Pequeno Principe College offers

GRI 2-6

Undergracduate programs
On-campus courses

* Biomedicine
* Nursing

* Pharmacy

* Physiotherapy

* Medicine
* Nutrition
* Psychology

Distance education courses

* Systems Analysis and Development
* Aesthetics and Cosmetic

o Postgraduate courses and
research

Master’s and doctoral programs

* Master’s and doctoral program in Biotechnology
Applied to Child and Adolescent Health,
in partnership with the Pelé Pequeno
Principe Research Institute; and

* Master’s program in Teaching in Health Sciences

Specializations

Introduction to science

Residencies
* Multiprofessional * Nursing Residency
Residency in Child and in Child and
Adolescent Health Adolescent Health

Extension courses and services healthcare
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Undergraduate courses

GRI 3-3: Democratizing access to health

Four new programs were added to
the Pequeno Principe College portfo-
lio in 2024: on-campus undergraduate
degrees in Physiotherapy and Nutri-
tion; and online technology programs
in Systems Analysis and Develop-
ment, and Aesthetics and Cosmetics.
The first cohorts of the Physiotherapy
and Nutrition courses began the academic
year with dedicated facilities for practical
training. Physiotherapy students have ac-
cess to a fully equipped kinesiology lab — a
teaching and research space where they
analyze human body movements and study
the forces acting on them to prevent inju-
ries and improve performance — along-
side |1 other institutional laboratories used
for hands-on learning. Nutrition students
benefit from a teaching restaurant locat-
ed in the newly-opened Conviviality and
Dining Center, adjacent to the College’s
campus in downtown Curitiba.
Following approval of the distance
learning modality by the Ministry of Ed-
ucation in 2023, the Systems Analysis
and Development, and Aesthetics and
Cosmetics programs also launched their
first cohorts in 2024, supported by the
institution’s Distance Learning Center
(NEAD). The center was established
to assist students and faculty in online
programs, responding to inquiries, pro-
viding instructional materials, and of-

fering guidance on curricular content.

Access to excellence
in health training

Leticia Nominato, 22 years old, grad-
uated in Biomedicine from Pequeno
Principe College with a full scholarship
through Prouni Program. During her un-
dergraduate studies, she fully embraced
the opportunities offered by the institu-
tion, participating in scientific research
and extension projects, academic leagues
and the student council, while also work-
ing as a teaching assistant. In 2024, she
began her Multiprofessional Residency.

Leticia’s story illustrates the opportu-
nities to promote social inclusion offered
by the College. In 2024, it awarded 617
scholarships across various categories
for undergraduate programs, and both
lato sensu (specialization) and stricto sen-
su (master’s and doctoral) postgraduate
programs. Of these, 492 were granted for
undergraduate studies and 125 for gradu-
ate programs. By offering scholarships for
all undergraduate programs, the institution
fulfilled requirements of Certification of
Beneficent Entity of Social Assistance (Ce-
bas) for Prouni, while additionally providing
non-mandatory scholarships to promote
education, from undergraduate through
to Master’s and PhD levels. CPP 26

Like Leticia, all students at the institution

benefit from active learning methodologies

208

graduations
(CPP 25)

1

laboratories

9

courses
(7 in-person
and 2 distance-
learning)

5,441

consultations
at the Inter-

professional Practice

Outpatient Clinic
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designed to shape professionals ground-
ed in humanism and critical reflection on
social realities. By placing the student at
the center of the learning process, these
methodologies encourage reflection and
foster skills such as observation, critical
analysis, autonomy, and lifelong learning.
As active participants in the production
of knowledge, students are exposed to
challenges similar to those faced in pro-
fessional life, and are equipped with the
tools to overcome them.

One of the methodologies employed
is Case-Based Collaborative Learning
(CBCL), developed by Harvard Medical
School. Pequeno Principe College was the
first Brazilian institution to adopt CBCL,
in 2019, and the first to publish a scientif-
ic article on its implementation in Brazil

— Perception of medical students on the

Pequeno Principe College

use of Case-Based Collaborative Learning
(CBCL) in the human physiology course® —,
published in the Spanish scientific journal
Educacién Médica, in 2024.

Expansion of laboratories

Pequeno Principe College continu-
ously invests in improving infrastructure
to maintain excellence in education. In
2024, investments in laboratories for ac-
ademic practice amounted to R$ 955,000.

Furthermore, the College invested in
implementation of two new laboratories at
the Distance Learning Center to support
students in the Aesthetics and Cosmetics
program. The facilities include equipment
for facial, body, and hair esthetics (such as
drainage, ozone therapy, russian current,

high frequency, plasma, among others).

2Available at <https://www.elsevier.es/es-revista-educacion-medica-71-pdf-S1575181324000615>.

Access tor all

Reaffirming its commitment to social responsi-
bility, Pequeno Principe College has a Didactic-Pe-
dagogical, Psychosocial, Inclusion, and Accessibility
Support Center (NADIA) to welcome students and
support their learning process throughout their aca-
demic journey.

The NADIA also ensures inclusion and accessi-
bility for individuals with special educational needs,

through the Inclusion Program for People with Disa-

80

bilities. Recognized in 2023 with Ist place in the In-
novative Practices in Education award, promoted by
the Parana Union of Private Educational Institution
Sponsors (Sinepe/PR) in the Higher Education cate-
gory, the program developed inclusive pedagogical
protocols for specially-gifted, high-ability individuals,
and those with autism spectrum, and visual, auditory,
and motor disabilities. In 2024, NADIA provided 525

support services.
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Incentives for innovation and
entrepreneurship

GRI 3-3: Innovation and technology

Both during their undergraduate studies
and after graduation students at Pequeno
Principe College have access to the In-
novation and Entrepreneurship Center
(NIE) which promotes initiatives targeted
at fostering networking, the development
of innovation skills and an understanding
of the language of business.

In 2024, the NIE launched its first Ide-
athon, a muiltidisciplinary competition aimed
at encouraging undergraduate and graduate
students to develop innovative solutions for
a hospital-related challenge. Held in part-
nership with Pequeno Principe Hospital and
Pelé Pequeno Principe Research Institute,
the ldeathon brought together 30 students
from the Medicine, Pharmacy, Nursing, Nu-
trition, Biomedicine, and Psychology pro-

grams. Split into six teams, they worked

on innovative proposals for addressing

the challenge topic: “Medication Chain —
The medication administration cycle and
sensitive points where errors may occur.”

Organization of the Ideathon received
support from Brazilian Service of Support
for Micro and Small Enterprises (Sebrae)
in Parana — that also partners with the
College in another initiative: the Startup
Garage. This free program, developed by
Sebrae, offers students from higher-educa-
tion institutions an environment for creating
startups to stimulate entrepreneurial vision.

Adopted by the College in 2023 as an
extracurricular option, the Startup Garage
was incorporated into the Nursing and
Biomedicine curriculum in 2024, and there
are plans to expand it to other courses,
starting in 2025.

Another highlight of 2024 was the
College’s accreditation as a Maker Space
and Pre-Incubator by the State System

of Environments for Innovation Promo-
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tion of Parana (Separtec, abbreviation in
Portuguese) in recognition of its quality
and potential as a key player in Parand’s
innovation ecosystem. This strategic part-
nership marks an important milestone in
promoting research, technological deve-
lopment, and innovative entrepreneur-

ship in the fields of education and health.

Ten years of the Medical Program

In 2024, as the Medicine program at
Pequeno Principe College marked its tenth
anniversary, it achieved the highest score in an
evaluation conducted by the Brazilian Minis-
try of Education — the only program in Curi-
tiba to receive this distinction. This milestone
further solidified the institution’s reputation
as one of Brazil’s leading medical schools.

The program’s positive evaluation was
driven by the outstanding qualifications of
its faculty. Professors combine academic

instruction with active involvement in the

healthcare sector and engage in contin-

Pequeno Principe College

uous professional development through
the Teaching Development Center. Close
collaboration among faculty, students,
and course coordinators — coupled with
active listening to the academic commu-
nity, shared decision-making, and strong
leadership support — has enriched the
educational experience. The College
continually reviews and refines the pro-
gram’s pedagogical framework to uphold
the quality of medical education, ensuring
alignment with real-world challenges and
the ethical foundations of the profession.

The excellence of the facilities used for
practical training also played a decisive role
in achieving the Ministry of Education’s top
rating. In addition to access to laboratories
and the Interprofessional Health Practice
Outpatient Clinic, students benefit from
internship opportunities at the Pequeno
Principe Hospital and other partner hos-
pitals. Practical activities are also carried
out in primary healthcare units, emergency

care units, and psychosocial care centers.
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Postgraduate and research

GRI 3-3: Democratizing access to health

Nurse Gabrielle Pontes, 26 years old,
left her home in the state of Maranhao
to seek for a residency at Pequeno Prin-
cipe College in Curitiba. The decision
to live 3,000 kilometers away from her
family was driven by a clear purpose: to
specialize in child and adolescent health-
care. Of the programs available in Ma-
ranhao, only one offers this focus, but it
lacks practical training in primary care.

“What sets the program at Pequeno
Principe apart is the diversity of clinical
training settings and the hours dedicated
to guided study, which allow us to invest
in research and professional develop-
ment,” says Gabrielle, who joined the
I2th cohort of the Nursing Residency
Program in March 2024. “It’s a unique
opportunity to deepen my knowledge
in a supportive, specialized environ-
ment with highly qualified professionals.”

Each year, Pequeno Principe College

welcomes 32 new residency students

from across Brazil — like Gabrielle —
who join graduates from its own under-
graduate courses. Annually, the College
offers 23 vacancies for Nursing Residency
in Child and Adolescent Health, and nine
places in its Multiprofessional Residency
Program (covering Pharmacy, Biomedi-
cine, and Psychology) matching the num-
ber of graduates in 2024. CPP 24

In its Master’s and PhD programs,
Pequeno Principe College also pro-
motes the production and dissemina-
tion of knowledge through publication
of articles in academic journals and
scientific periodicals. These efforts fo-
cus primarily on child and adolescent
health and health-sciences education.

As a result, there was an increase in the
number of high-impact publications in 2024,
when 63 scientific articles were published
by the Teaching in Health Sciences pro-
gram, and 74 by the Biotechnology Applied
to Child and Adolescent Health program.

42

master’s
and doctoral
degrees
awarded

32

residency
students
graduated

248

undergraduates
in scientific
initiation
programs

466

students
enrolled in 36
specialization
courses

132

articles
published

in scientific
publications

12

books and
book chapters
published
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During the same period, the Master’s in
Teaching in Health Sciences program re-
leased 12 books or book chapters. CPP 22

Through its postgraduate specializa-
tion programs, the College has sought to
expand its portfolio of distance learning
programs, thereby expanding access to
higher education in the health field. In ad-
dition to |3 blended-learning programs,
it offers 20 fully online courses and three
delivered in real-time virtual classrooms.
Regardless of format, all programs employ
active teaching and learning methodologies
and are supported by the same expert fac-
ulty and instructional materials. In 2024, a
total of 466 students were enrolled across

the College’s 36 specialization programs.
Science-based healthcare
With the aim of promoting evidence-based

healthcare, since 2019, Pequeno Principe

College has maintained the Systematic Re-

Pequeno Principe College

view Study Group, welcoming participa-
tion of researchers from other institutions.

To assist with the development of their
reviews, participants receive guidance
from faculty and research teams of the
Master’s and Doctoral programs in Teach-
ing in Health Sciences and Biotechnology
Applied to Child and Adolescent Health.
Their work encompasses systematic re-
views, meta-analyses, and scoping reviews.
In 2024 alone, the group contributed to
over 80 publications.

Another highlight of 2024 was the ad-
mission of Pequeno Principe College into
the Parana Council of Pro-Rectors for Re-
search and Graduate Studies, one of the
founding bodies of the Araucdria Foundation
for the Support of Scientific and Technolog-
ical Development in the State of Parana. By
joining the council, the College now holds
a seat and a voice in shaping public policies
targeted at promoting graduate education

and research across the state.

Graduates of the master’s and doctoral programs
CPP 20

Master's Doctorates

*Biotechnology Applied to Child
and Adolescent Health Program

Teaching in Health

Sciences Program 16 N/A 16

*In partnership with Pelé Pequeno Principe Research Institute.
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Outreach

GRI 3-3: Comprehensive and preventive health

Head lice took over Maestro Bento Mos-
surunga Elementary School in Curitiba. In
neighboring Sao José dos Pinhais, it was
Aedes aegypti mosquitoes that invaded
Professor Cleonice Braga Fonseca Municipal
School. But rather than being frightened,
the wide-eyed children were fascinated;
because behind the oversized insect cos-
tumes were Pharmacy and Biomedicine
students from Pequeno Principe College.

This was one of || outreach projects
carried out by the institution in 2024.
Through playful activities such as theater
performances, quizzes, word hunts, games,
and coloring exercises, the initiative reached
908 children between the ages of 6 and
I3 at the two schools. The students led
educational sessions on dengue, explaining

transmission methods and diagnosis; and

on head lice, covering transmission, symp-
toms, diagnosis, treatment, and prevention.

These children are among the roughly
36,000 people served by the College’s out-
reach initiatives in 2024, a 61% increase in
relation to 2023. The programs promote
physical and mental health for women, the
elderly, children, and adolescents. Activi-
ties conducted in schools include lectures
on topics such as bullying, anxiety, sexual-
ly-transmitted infections, and adolescent
pregnancy prevention.

Many of the outreach projects take
place within the Pequeno Principe Com-
plex itself. One example is the Tecendo
Infancias (Weaving Childhoods) project,
carried out in collaboration with the Hu-
manization Sector at the Pequeno Prin-

cipe Hospital. Set within the hospital en-

92

on-site and

distance learning
courses, with 1,136
participants enrolled

11

outreach
projects

26

companies and
2 municipalities
served by
healthcare
services

3,078

individuals
impacted at
companies and
municipalities
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vironment, the initiative focuses on the
biopsychosocial development of children.
Through training sessions and workshops,
it fosters stronger bonds between care-
givers and hospitalized children by en-

couraging affectionate, protective care.

M

Pequeno Principe College

It also raises awareness among students as
to the importance of humanized healthcare
practices during Very Early Childhood.

These projects serve as opportunities
for meaningful interaction with communi-
ties, where students learn from diversity,
enhance their professional practice, deepen
social awareness, and build relationships
with individuals to help transform their re-
ality for the better.

The Outreach Department at Pequeno
Principe College also provides services to
both public and private sectors. In 2024, an
agreement was signed with the municipality
of Telémaco Borba (state of Parand) for the
training of primary healthcare professionals.
For private-sector institutions, it offers a cus-
tomized portfolio of health-related services

tailored to the specific needs of each con-

tracting organization.
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Alumni support

GRI 3-3: Sauide preventiva e integral

Psychologist Bruna Prado, 28 years old, is
a business partner at Grupo Vellore, based
in Pinhais (state of Parana). Grupo Vello-
re is a company with five brands in the
construction and gardening tools sector.
Her role focuses on integrating different
areas of the organization and enhancing
operational efficiency by developing lea-
dership skills, fostering emotional intel-
ligence, mediating workplace conflicts,
and delivering behavioral training to the
company’s 250 employees.

Bruna’s career path looked very dif-
ferent when she first enrolled in the Psy-
chology program at Pequeno Principe
College. At the time, she was working
in Early Childhood education and be-
lieved her destiny to be in that field. That
changed when she discovered the institu-
tion’s Career Center. From that point on,
she embraced every opportunity to shape
her professional future. She participated
in a wide range of mentoring sessions
on topics such as organizational culture,
labor-market dynamics, group behavior,
and interpersonal relationships. Later, she
completed a three-month internship that
led to a permanent role as an employability
analyst. Ultimately, she found the oppor-
tunity at Grupo Vellore, once again through
the Career Center.

To accompany the professional devel-
opment of its graduates and support their

ongoing growth, Pequeno Principe College

also maintains an active alumni network.

This network keeps graduates from both
undergraduate and postgraduate programs
connected to the academic community. Its
goal is to foster continuous and mutual col-
laboration between alumni and the institu-
tion, encourage professional networking,
create opportunities to share knowledge,
and offer ongoing learning benefits.
Members of the alumni network ac-
tively participate in initiatives related to
their professional fields, contributing to the
development of new professionals through
courses, lectures, discussion groups, and
mentorship programs. This engagement
helps build a vital bridge between Pequeno

Principe College and the world of work.

Career Center

1,730

students
enrolled

388

alumni

572

curriculums

491

students
benefited
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Introduction and acknowledgments

M
Research that saves lives

For seven years, Maria de Jesus Souza dos Santos avoided walking past
the Pequeno Principe Hospital. She didn’t want awaken memories of
the place where she lost her daughter, Maria Clara, age just 3 months,
in 2015. Since that time she has born two other healthy children, but the
birth of Ana Glenda, in January 2022, once again, brought on despair.

At five days old, the baby began to develop a fever, followed soon after
by other symptoms. She was taken to two hospitals, but received no
precise diagnosis. At a third, a doctor advised Maria to take her baby
to Pequeno Principe. The memory of losing her other daughter at that
very Hospital still weighed heavily on her. Nonetheless, she returned,
and was seen by the same pediatrician who had cared for Maria Clara.
This time, however, immunologist and researcher Dr. Carolina Prando

brought hope.
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Thanks to research Dr. Prando had
been developing at the Pelé Pequeno
Principe Research Institute, it was pos-
sible to identify that Ana Glenda had an
interleukin-10 receptor deficiency, which
caused her inflammatory response to be
overactive, leading to infections and other
complications. The recommended treat-
ment was a bone marrow transplantation,
which was performed at the Pequeno
Principe Hospital in February 2023.

The research conducted by the Insti-
tute that saved Ana Glenda has opened
a new path of discoveries in the field of
translational medicine (for more infor-
mation, please see page 105). Laborato-
ry-based functional studies confirmed
that it was a pathogenic alteration, pre-
viously unreported in medical literature.

This groundbreaking discovery emerged

Pelé Pequeno Principe Research Institute

from the study Molecular Diagnosis of In-
nate Errors of Immunity in Early Infancy
(or First 1,000 Days Project). The study
sequenced the exome of 100 children hos-
pitalized with infections at the Pequeno
Principe Hospital to identify genetic vari-
ants associated with diseases. Thirty of
them had alterations in genes related to
the immune system. This finding is sig-
nificant because identifying a genetic fac-
tor can redirect the treatment strategy.

This is an example of how, in its 18
years of existence, the Institute has be-
come a research reference, proving that
science is essential for innovation — gui-
ding public policies, generating commer-
cially valuable applications, and improving
the quality of life for children and adoles-
cents through new methods of diagnosis,

treatment, and disease prevention.

queno
PRINCIPE
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Our purpose

; Vision
To be a benchmark in scientific production on child and adolescent health,
generating impact in healthcare and education.

. Mission

To promote scientific research in health to produce knowledge and impro-
ve the lives of children, adolescents, and their families.

The Institute’ numbers — 2024

- 18 - 56

years of service scientific initiation students
- 14 - 14

main researchers scientific articles published in 2024
- 84 - 82

master’s and doctoral students projects underway

7 lines of research

Epidemiological, clinical, and

Cell therapy and pharmacology . )
educational studies

Complex diseases and Molecular medicine and
oncogenetics bioinformatics

Microbiology and Imaging, radiological
infectious diseases protection, and radiotherapy

Neurosciences
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Lines of research

Pelé Pequeno Principe Research Institute

92

0 Cell therapy and
pharmacology

Studies in this line seek therapeutic and

preventive innovations based on stem
cells, biomolecules, natural compounds,
and genetic analyses, focusing on com-
plex diseases, degenerative conditions,
and environmental impacts on human
health. With an interdisciplinary ap-
proach, such studies connect biotech-
nology to translational medicine and sus-
tainability, with the aim of transforming
scientific discoveries into real benefits
for patients and society.

One of the focuses within this line of
investigation is the use of neuron pre-
cursor cells and their derivatives, such
as extracellular vesicles and microRNAs,

in the treatment of neurodegenerative

diseases, including Alzheimer’s, Parkin-
son’s, and metachromatic leukodystro-
phy. These studies focus on the para-
crine effects of these structures, i.e.,
the ability of their signaling molecules
to stimulate regeneration, protect neu-
rons, and modulate inflammatory pro-
cesses. The experiments involve isolating
and differentiating stem cells obtained
from umbilical cords and amniotic mem-
branes, as well as identifying microRNAs
with the greatest therapeutic potential.
Preclinical tests include both in vitro and
in vivo models, along with the develop-
ment of nanocarriers that ensure the
safe and effective delivery of therapies.

A study with this focus ranked 5th out
of 204 submissions in the 2024 public
call by the Brazilian Financier of Studies

and Projects (Finep), securing R$ 10.3
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million in funding for development over
36 months. It was also approved under
Public Call No. 33/2024 — Genomics
and Precision Public Health — issued by
the Ministry of Health; the Ministry of
Science, Technology, and Innovation; the
Department of Science and Technology;
and the National Council for Scientific
and Technological Development (CNPq,
in Portuguese), receiving R$ 2.9 million in
funding for 36 months of development.
GRI 201-4

Therapeutic vaccine

This line of research also invests in in-
novative therapies, including the devel-
opment of an experimental therapeutic
vaccine for adrenocortical carcinoma.
The objective is to stimulate the immune
system to recognize and attack tumor
cells. The vaccine is based on hybrid
dendritic-tumor cells, created through
the fusion of patient-derived cells with
those from compatible donors. Current-
ly in the preclinical phase, these trials
have shown promising results in animal
models specifically designed to simu-
late advanced-stage pediatric cancer.

Another area of study focuses on
the extraction and analysis of naturally
derived bioactive compounds with an-
ti-inflammatory, antioxidant, healing,
and immunomodulatory properties.
Using low-cost techniques with mini-
mal environmental impact, researchers
assess potential applications of these

compounds across various fields, in-

cluding healthcare, cosmetics, and
functional foods. The research consis-
tently emphasizes clinical viability and
the affordability of proposed solutions.

This research line also advances the
customization of medical treatments
through genetic investigations related
to hematopoietic stem cell transplan-
tation. Recent studies have shown that
specific immunological incompatibilities
between donors and recipients may sig-
nificantly impact patient survival, partic-

ularly in cases of non-malignant diseases.
Environmental risks

Complementing these areas, the re-
search line also focuses on assessing en-
vironmental risks to human health. One
example is the study of the toxic effects
of widely used agricultural pesticides,
such as glyphosate and dicamba, both
individually and in combination. Using
zebrafish embryos (Danio rerio) — a
scientifically recognized model for toxi-
cology studies —, researchers analyze
the impact of early exposure to these

substances on embryonic development.

e Complex diseases and
oncogenetics

This line focuses efforts on understan-

ding the genetic and molecular mecha-

nisms of rare, hereditary, and highly-

-complex diseases, with an emphasis

on pediatric cancer. The focus is on

developing early diagnostic strategies,
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new therapies, and the use of advanced
technologies such as big data and arti-
ficial intelligence to transform child and
adolescent healthcare.

Among recent highlights is the develo-
pment of an innovative adaptation based
on the liquid biopsy technique for inves-
tigating central nervous system tumors in
children. From a simple blood sample, it
is possible to analyze molecular cancer
markers, contributing to early detection,
prediction of tumor progression, and
treatment response, as well as facilitating
therapeutic monitoring without invasive
procedures.

Another significant milestone is the
registration of the GeneMorbScore
System with the Brazil’s National Ins-
titute of Industrial Property (INPI, ab-
breviation in Portuguese). Under de-
velopment for 17 years, this big data
tool integrates clinical and genetic data

to map hereditary diseases and ge-

nerate customizable pedigrees with

Pelé Pequeno Principe Research Institute

an unlimited number of generations.
The system enables risk estimates
of cancer for individuals or families,
considering the interaction between
genetic and environmental factors
— a significant advance for precision
medicine in the pediatric context.

In the field of genetic epidemiology, re-
searchers at the Institute coordinate one of
the largest population studies in the coun-
try focused on adrenocortical carcinoma,
a rare and aggressive type of childhood
cancer. The research revealed that the
states of Parana and Santa Catarina have
one of the highest global incidences of this
tumor, approximately 20 times above the
worldwide average. This led to the iden-
tification of the TP53 p.R337H mutation
as the primary cause of the high regional
prevalence. In response, DNA tests were
conducted on more than 300,000 new-
borns, and starting in 2025, a new study
will include 100,000 babies for screening

of variants discovered in some families.

).
]
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e Microbiology and
infectious diseases

This line of research focuses on the mi-
croorganisms that cause disease, their
resistance mechanisms, and the inter-
relations between human health, the
environment, and public policy. With an
emphasis on prevention, control, and
combating infections, the projects in this
area combine applied science, technolog-
ical innovation, and a strong commitment
to public health.

A recent highlight is a pioneering
partnership established in 2024 with the
Parana Sanitation Company (Sanepar,
in Portuguese) to study the presence of
antibiotics in hospital wastewater. The
initiative seeks to enhance understanding
of how such waste contributes to anti-
microbial resistance — one of the most

pressing global public-health challenges

— and to propose sustainable treatment
solutions for these discharges.
Supported by scientific evidence devel-
oped within the Postgraduate Program in
Biotechnology Applied to Child and Ado-
lescent Health, the project aims to develop
systems capable of filtering and retaining
micropollutants, such as antibiotics, before
they reach the environment. The proposal
integrates academic research, technological
development, and preventive action to ad-
dress a problem of international relevance.
According to the World Health Orga-
nization (WHO) the warming of surface
waters — an effect of climate change —
encourages bacterial proliferation. When
combined with the presence of antibiotics
in aquatic ecosystems, these conditions
favor the emergence of “superbugs”: mi-
croorganisms resistant to conventional
treatments and capable of causing severe,

hard-to-control infections.
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By addressing this strategic top-
ic through an intersectoral and evi-
dence-based approach, the microbiology
and infectious diseases research line is
advancing concrete solutions to contem-
porary health crises — bridging science,

public health, and sustainability.

0 Neurosciences

Research in this field involves the study
of the brain and central nervous system,
with a focus on children and adolescents.
The aim is to deepen understanding of
the neurological mechanisms that affect
child development — especially in cases

of neurodevelopmental disorders — and

to translate this knowledge into strategies

Pelé Pequeno Principe Research Institute

for diagnosis, care, and early intervention.

Neurodevelopmental disorders
(NDDs) — such as attention-deficit/
hyperactivity disorder (ADHD), autism
spectrum disorder (ASD), and difficulties
related to language, intellectual function-
ing, and learning — typically emerge in
the first years of life and significantly im-
pact children’s well-being, socialization,
and school performance. According to the
World Health Organization, these condi-
tions affect roughly 20% of the child pop-
ulation. In Brazil, an estimated 4.5 million
children age 0 to 9 years are affected by
some form of NDD.

To address this challenge, the Institute
is conducting a comprehensive, multi-

professional evaluation of children with

||“”
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cognitive, emotional and behavioral dis-
orders. The research includes applica-
tion of psychometric and psycho-peda-
gogical tests, biological assessments, and
detailed neurological evaluations, aiming
to identify patterns that can guide more
effective and individualized interventions.

The study brings together profes-
sionals from diverse fields of health and
education, in line with the Institute’s
commitment to an interdisciplinary,
child-centered approach. By integrating
scientific, clinical, and educational per-
spectives, this line of research seeks to
make a tangible contribution to address-
ing key challenges in contemporary child-
hood — namely, the early detection and
qualified management of neurodevelop-

mental disorders.
e Epidemiological, clinical,
and educational studies
This line of investigation takes an integrat-
ed approach to examination of the ori-
gins, impacts, and pathways for facing up
to health conditions that affect child and
adolescent development. The aim is to
produce evidence-based knowledge that
serves as input for clinical and public-pol-
icy solutions focused on comprehensive
pediatric care.

Among the projects that exemplify
this approach is the translational medi-
cine study on childhood visual disabilities,
carried out through the Brazilian Ministry

of Health’s National Program to Support

Healthcare for People with Disabilities

(Pronas/PcD, in Portuguese). This research
seeks to map the epidemiology of visual
deficiencies in children and adolescents,
investigating its genetic causes and impact
on neurocoghitive development, and thus
also involves scientists who work on neu-
roscience lines of research.

Visual impairments afflict roughly six
million Brazilians and some half a million
are blind, according to the 2019 census
(Brazilian Institute of Geography and Sta-
tistics). There are, nonetheless, significant
gaps in our understanding of the causes
of this problem, which places limitations
on establishing effective prevention and
care strategies.

From October 2022 to October 2023,
a multidisciplinary team comprised of
doctors, psychologists, biophysicians,
and social workers collected clinical and
demographic data on 250 patients, from
age 2 to |7 years, attended at the Oph-
thalmology Service of the Pequeno Prin-
cipe Hospital. The data were analyzed at
weekly meetings in 2024, with feedback
to families in the form of clinical reports,
guidance, and referrals.

All participants underwent a neuro-
cognitive assessment, and a subset also
underwent exome genetic sequencing.
Among the 100 children evaluated, this
approach enabled identification of a ge-
netic cause in 30 cases. Priority for genetic
testing was given to patients with family
histories suggestive of or clinical signs in-
dicative of genetic syndromes.

One revealing case is that of an 8-year-

old boy who was initially seen for ophthal-
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mologic complaints. Genetic sequencing
identified a DNA alteration associated with
an innate error of metabolism — a condi-
tion that affects the cells’ ability to produce
energy and that had led to progressive vi-
sion loss. The study also enabled the early
diagnosis of his younger brother, still an
infant, who carries the same genetic mu-
tation. As a result, preventive neurological
monitoring was initiated, with measures
aimed at preserving his eyesight.

This research line also includes studies
focused on complex clinical conditions and
the rational use of medications, with an

emphasis on patient safety. One example

Pelé Pequeno Principe Research Institute

is a study evaluating levels of selenium,
iodine, and iron — essential micronutri-
ents — in children with intestinal failure
who rely on parenteral nutrition and are
more vulnerable to infections, particularly
those related to central venous catheters.
Conducted with patients at the Pequeno
Principe Hospital, the study contributes to
improving care and nutritional monitoring
in severe cases of malnutrition and gastro-
intestinal impairment.

Another field of investigation involves
the use of opioids and their adverse effects.
In addition to mapping the prescription of
these drugs at the Pequeno Principe Hos-
pital, the study develops an epidemiolog-
ical profile of opioid intoxications — both
legal and illegal — in children and adoles-
cents in Brazil, comparing data across the
country’s five regions. The findings may
support prevention strategies, safer clini-
cal protocols, and public policies aimed at
rationalizing the use of these medications,
the potential for dependency, and toxicity
of which is well documented.

This line of research reflects the Insti-
tute’s commitment to producing knowl-
edge that is applicable to the realities of the
healthcare system, promoting improved
clinical, diagnostic, and preventive practic-

es focused on childhood and adolescence.

Molecular medicine and
bioinformatics

Studies developed within this line of re-
search seek scientific solutions to make

treatments safer, more effective, and
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personalized, especially in contexts of high
clinical complexity, such as pediatric can-
cer and infectious diseases. These studies
combine pharmacology, genetics, analyti-
cal technology, and computational models
to investigate how drugs are metabolized
and to individualize pharmacotherapy.

One of the main focuses is therapeutic
drug monitoring (TDM), a technique that
quantifies drug levels in the body to ensure
that their concentration remains within
the so-called therapeutic window — the
optimal range between efficacy and safety.
The Institute validates TDM protocols for a
number of essential drugs used in the treat-
ment of cancer and severe infections, inclu-
ding mitotane, voriconazole, vancomycin,
busulfan, cyclophosphamide, mercaptopu-

rine, fludarabine, carboplatin, doxorubicin,

etoposide, vincristine, and asparaginase.

In addition to monitoring, researchers
develop analytical protocols to investigate
drug metabolism, with an emphasis on fac-
tors that influence therapeutic response,
such as drug interactions, genetic variabi-
lity, and physiological conditions.

One example is the investigation of mi-
totane’s chiral metabolism — the only drug
approved for the treatment of adrenocor-
tical carcinoma. This medication, derived
from the pesticide DDT, can potentially
cause significant side effects. The team
analyzes its main metabolites (DDA and
DDE) including the distinct actions of its
enantiomer — molecules that are chemi-
cally identical but differ in spatial orienta-
tion. The tests are conducted in vitro using
human tumor cells to better understand
its mechanisms of action and guide future

therapeutic improvements.
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a Imaging, radiological
protection, and
radiotherapy

The imaging, radiological protection, and
radiotherapy research line at the Pelé
Pequeno Principe Research Institute
focuses on the development and valida-
tion of protocols that enhance safety of
examinations and procedures involving
ionizing radiation in children and ado-
lescents. Based on the analysis of clinical
practices and the application of interna-
tional recommendations, such as those
from the European Community, these
studies aim to reduce radiation exposure
for both patients and healthcare pro-
fessionals involved in hospital routines.

One area of focus in this line is pediatric
fluoroscopy and interventional radiology.
Using optimized technical parameters,
such as reducing the number of images
taken, shortening fluoroscopy time, and
minimizing the irradiated field, researchers
evaluate the direct impact of these adjust-
ments on absorbed radiation doses. This

assessment uses tools such as thermolumi-

Pelé Pequeno Principe Research Institute

nescent dosimeters (TLDs) and dose-area
product meters, which allow for precise
measurement of radiation received by dif-
ferent parts of the body, for both patients
and healthcare professionals.

The results obtained through imple-
mentation of these protocols show signif-
icant progress. The reduction in radiation
doses during procedures is considerable,
contributing to greater safety for pediat-
ric patients, without compromising diag-
nostic or therapeutic quality. Similarly, a
decrease in equivalent doses received by
healthcare professionals was observed,
particularly in sensitive areas such as the
eyes, thyroid, and hands, reinforcing our
commitment to occupational protection
and employees health.

Beyond the direct safety benefits, the
studies also demonstrate alignment of the
developed protocols with international
standards, by comparing results with data
from scientific literature and global ref-
erence guidelines. This lends strength to
the evidence generated and supports the
proposal to adopt these protocols in other

hospital settings.

Click here to learn more about research underway at the Institute:
https://pelepequenoprincipe.org.br/pesquisas/nossas-pesquisas/.

Content available only in Portuguese.
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Investment in research

CPP 21

1.2% of its Gross Do-

mestic Product in research and de-

Brazil invests

velopment (R&D), whereas countries
such as South Korea and Israel invest
4%, and Japan allocates 3.8%, ac-
cording to a 2023 report by the Bra-
zil's National Council for Scientific and
Technological Development (CNPq).3
These figures highlight how challenging
it is to conduct science in this country.

However, the Complex, through the
Pelé Pequeno Principe Research Institute,

considers that investing in this field paves

the way to making new treatments more
innovative, efficient, and accessible. As
such, it currently maintains 82 ongoing
projects across seven research lines, with
special emphasis on complex diseases
affecting children and adolescents. In
2024, these efforts entailed approximately
R$ 25,822,918 in operational expenses
(personnel, supplies, and services) and
infrastructure, a challenging figure for a
philanthropic institution.

One funding-research avenue is the

Brazil's National Program to Support

3Available at: https://www.gov.br/cnpq/pt-br/acesso-a-informacao/auditorias/RG2023v3pubNaoDiagramado.pdf (page 51).
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Oncology Care (Pronon)*, managed by
the Ministry of Health. Over the years,
the Institute has developed nine projects
through Pronon that have transformed
research and oncology care infrastructu-

re within the Complex.

Public support

Research related to leukemia and neuro-
blastoma, the establishment of the Bio-
bank, and the seek for of a therapeutic
vaccine to combat adrenocortical car-
cinoma are among the initiatives made
possible through Pronon. Moreover, in
2024, a new research project on adreno-
cortical carcinoma was approved under
the program, with R$ 7.4 million in fun-
ding. This project will use a panel com-
posed of seven gene variants, based on
recent discoveries in certain families with
a higher predisposition to cancer. Identi-
fying these variants will help determine
their prevalence and provide support to
families affected by various types of can-
cer, including adrenocortical carcinoma.

Individuals and corporate entities can

also support research, either through

Pelé Pequeno Principe Research Institute

tax-deductible charitable donations
or through direct donations. In 2024,
for instance, a private donation of R$
520,000 from a corporate partner ena-
bled the Institute to complete installation
of a cleanroom, finalizing a project for
the establishment of a Cell Processing
Center (CPQC) initially launched with
Pronon funding. Another direct priva-
te donation, also in 2024, enabled ins-
tallation of a cleanroom at the Cabral
unit, for use in cell therapy research.

Advanced therapy products are extre-
mely complex due to product variability,
which means manufacturing processes
must be carefully designed and controlled
to minimize potential risks to the patient
receiving the therapy. A cleanroom is the-
refore essential for ensuring the quality
and integrity of products that are sensiti-
ve to contamination, in compliance with
national and international standards and
regulations. Among the many diseases
that may be better studied through ad-
vanced therapies are autism, cerebral pal-
sy, lupus, cardiomyopathy, diabetes, spinal
muscular atrophy, metabolic disorders,

and cleft palate.

4Pronon aims to strengthen public health policies for individuals diagnosed with cancer by expanding access to medical
and healthcare services, supporting the training and continuing education of human resources at all levels of care, and
promoting research initiatives. Corporations taxed under the actual profit regime and individuals who file their income tax
returns using the full form may allocate funds to projects approved under Pronon and the Brazilian National Program to

Support Healthcare for People with Disabilities (Pronas/PcD).
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Training ot researchers
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The training of new scientists, a strategic

mission of the Pequeno Principe Com-
plex, is carried out through the Research
Institute. In a context that increasingly de-
mands innovative and humanized solu-
tions to health challenges, the Institute
has consolidated its reputation as a cen-
ter of excellence for the development of
talent — from early scientific initiation
to the most advanced levels of postgrad-
uate education.

A remarkable example of this journey is
Maria Eduarda Woinarovicz. At birth, she
was part of a study by the Institute that
identified babies with a genetic mutation
associated with the development of adre-
nal cortex tumors. As a result, she began
receiving medical follow-up and, at the age

of 3 and a half, when a tumor appeared,

she was able to undergo early surgical re-
moval and was cured. Today, at age 18,
she is a Psychology student and has been
awarded a scientific initiation scholarship
to join the research team conducting a new
genetic mapping study in Parana. The proj-
ect will use a panel of seven gene variants
to investigate whether a greater number
of mutations is associated with higher in-
cidences of cancer in certain families.
Preparing young people like Maria Edu-
arda to engage purposefully in science is
stimulated by a culture that cherishes the
technical, ethical, and human development
of researchers. In 2024, the Institute was
comprised of |4 principal researchers, nine
postdoctoral researchers, 49 master’s stu-
dents, 35 doctoral students, and 56 under-

graduate research fellows. Together, they
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produced 74 scientific articles based on
82 ongoing research projects, 63 of which
were classified as translational, focused
on turning laboratory discoveries into real
clinical solutions.

To maintain and enhance the quality of
its academic training, the program under-
goes rigorous evaluations by the Brazilian
Coordination of Superior Level Staff Im-
provement (Capes). The graduate pro-
gram is part of the Medicine Il category,
which includes 106 programs nationwide,
only 26 of which have received a level 4

rating, including that of Pequeno Principe.

Pelé Pequeno Principe Research Institute

Expectations are high for advancement
in the next evaluation, to be released in
early 2026, driven by strong scientific
output and growing internationalization
of academic activities.

The Pequeno Principe Complex be-
lieves that to invest in scientific training
is to invest in the future of healthcare.
By combining academic excellence with
a strong social commitment, it prepares
professionals capable of generating knowl-
edge and, above all, transforming lives —
like that of Maria Eduarda, who was once

a patient and is now a scientist in training.

Brazil celebrates King Pelé Day

When Pelé scored his 1,000th goal, in 1969, and
dedicated it to children, he not only cemented
his legacy as the greatest football player of all
time but also reaffirmed his lifelong commitment
to the cause of children. In recognition of this
dual legacy, Brazilian Law No. 14,909, enacted
in June 2024, officially established November 19
as King Pelé Day.

The celebration of this date was inspired by the
Pequeno Principe Complex, home to the only social
project formally sponsored by this great athlete:
the Pelé Pequeno Principe Research Institute. The
first King Pelé Day was marked in grand style, with
an epic Pelé Pequeno Principe Legends Game bet-
ween the Barca Legends and the Pequeno Principe
Legends teams, held at the Ligga Arena, in Curitiba.

The event drew 28,000 spectators, and was

attended by iconic players from around the world,

104

who took to the field in support of child and ado-
lescent health. With an all-female referee team,
sustainability initiatives such as carbon offsetting,
participation of pediatric patients, children of em-
ployees, and Pequeno Principe College students,
the game became a celebration of life, of solidarity,

and of Pelé’s enduring legacy.

DT e S0V

s JOGO ENTRE AS LENDAS DO FUTEBOL

L5

..

g




ﬁ Sustainability Report 2024

Translational medicine

Translational medicine bridges the
gap between scientific discoveries and
clinical practice, feeding research with
insights drawn from the challenges
physicians face in their daily work. In
this transfer of knowledge from the
laboratory bench to the patient’s bed-
side, scientists, physicians, and other
healthcare professionals work together
in the search for innovations in disease
diagnosis and treatment.

Since basic science can significantly
contribute to improving clinical out-
comes, close collaboration is maintained
between the care and research areas
of the Pequeno Principe Complex. The
Translational Medicine Directorate,
housed within the Research Institute,
carries out initiatives that strengthen
exchanges between the two areas, in-
cluding meetings open to staff mem-
bers. In these regular sessions, each
Institute researcher presents the im-
plications of their ongoing projects to
healthcare professionals, fostering dia-
logue between the two ends of medi-
cine — basic science and clinical prac-
tice — as a starting point for the creation
of new projects. The goal is to hasten
the transfer of results between these
areas and, ultimately, to benefit society.

An example of translational medicine
based on clinical practice, as carried out
at the Institute, involves children under-
going cancer treatment, who may expe-

rience lesions in the mouth caused by

A

radiotherapy and chemotherapy. Oral
mucositis causes discomfort, impairs
chewing and swallowing, reduces sal-
ivation, and hinders oral hygiene. The
effect is intensified in patients receiving
head and neck radiotherapy, and may
even lead to interruption of treatment,
potentially compromising tumor control
and reducing survival rates.

Having focused upon this issue in
patients treated by the Oncology Ser-
vice at the Pequeno Principe Hospital,
researchers from the Institute, in part-
nership with other institutions, are de-
veloping a natural extract-based solution

to treat mucositis.

63

translational
research
projects
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Creating
value

Our key indicators

MM

Economic and
financial performance

GRI 3-3: Democratizing access to health

The year 2024 was marked by significant economic challenges for the
health sector, with direct consequences for philanthropic hospitals such as
Pequeno Principe, especially in their relationship with the Brazilian Public
Health System (SUS) and private health insurers, which underwent notable
fluctuations. Chronic underfunding of SUS reimbursements continues to
undermine the financial sustainability of these institutions. Indeed, since
1994, values have been adjusted, on average, by only 94%, whereas the
accumulated National Consumer Price Index (INPC, in Portuguese) has in-
creased by 636%, according to the Confederation of Santas Casas, Hospitals,
and Philanthropic Entities (CMB). In such a context, efforts to establish fair
update mechanisms for SUS rates, and strengthening of funding strategies
have become critical for ensuring the continuity of provision of high-quality

care services to the population.
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At Pequeno Principe, where services are

provided exclusively for children and ad-
olescents — primarily through the SUS
— negotiations with the national public
authorities in 2024, conducted via the Cu-
ritiba Municipal Department of Health,

resulted in an approximate 20% increase

Creating value

in monthly transfers. In addition to this, a
legal victory in a lawsuit against the Federal
Government resulted in a partial readjust-
ment of the amounts received. Nonethe-
less, the gap between the actual costs of
procedures and the sums received under

SUS reimbursements resulted in a deficit.
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The cost of meeting the needs of
children’s companions during hospital
stays — a right guaranteed by law —,
including food and hygiene, space for
rest, or psychological care, is not fully
reimbursed by the SUS. Moreover, in

view of the high-complexity profile of its

patients, the Hospital often opts to use
supplies different from those provided by
the SUS, and in such cases, the Hospital
itself bears the cost of such supplies.

A situation where this occurs is in hip
prosthesis surgery. Prostheses funded by
the SUS need to be replaced every five
years, subjecting the patient to repeated
major surgeries. Besides the risks inher-
ent to such procedures, patients must
be removed from their routine, includ-
ing schooling, to undergo treatment. On
the market, there are prostheses with
a lifespan of 15 years, considered more
suitable for some patients; however, it
is the Hospital that must bear the cost
of such materials.

All of this helps explain why, in 2024,
the institution incurred a deficit of R$ 43
million in healthcare services. CPP 28

The relationship with private health-in-
surance plans has also presented challeng-
es. In recent years — as highlighted by the
Observatory of the National Association
of Private Hospitals (Anahp, abbreviation
in Portuguese) —, there has been an in-
crease in denials of payment and delays
in transfers by the insurance operators,
a situation that has been detrimental to
the Pequeno Principe Hospital’s financial
results and cash flow.

The trend toward vertical integration by
health plans, with the construction of their

own branded hospitals, is also beginning to
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affect the demand for Pequeno Principe’s
services. The redirection of patients with
less complex conditions to these units has
reduced the volume of care covered by
health plans, consequently affecting the
institution’s financial predictability.

Given this scenario, the development
of new funding sources and the expansion
of partnerships have become critically
important strategies for ensuring the sus-
tainability of Pequeno Principe. Support

from society, through direct investments

Creating value

and tax incentives, has been essential
in facing up to this situation. Indeed,
17.6% of the Complex’s gross revenue
in 2024 came from fundraising activity.

To increase this support, the en-
dowment fund Futurin — Funds for
Life was launched, with an initial en-
dowment of R$ 3 million and the goal
of raising R$ 25 million by 2030, with
the aim of guaranteeing the institution’s
long-term sustainability (for more infor-

mation on the fund, please see page 127).
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Tax approach

GRI 3-3: Transparency and relationships with priority publics

GRI 207-1, GRI 207-2, GRI 207-3

The Pequeno Principe Complex’s tax
strategy is based on transparency
and compliant with corporate, regu-
latory, and sustainable-development
guidelines. Reviewed annually by the
Superior Council, this strategy aims to
support both organizational growth and
increased socioeconomic impact, con-
tributing to the reduction of inequality
and generation of employment. As a
nonprofit entity, the institution remains
focused on maintaining its Certification
of Beneficent Entity of Social Assistance
(Cebas) which is essential for ensuring
tax exemptions and immunities.

The Complex’s tax governance
structure is embedded within senior
management, ensuring that tax calcu-
lations and exemptions are treated as
priority at all institutional levels. Risks
are monitored through detailed regu-
latory analyses and management effi-
ciency systems.

The relationship with tax authori-
ties is characterized by a proactive ap-

proach, which entails ongoing dialogue.

The institution also conducts internal
audits, complies with all regulatory re-
quirements, engages specialized con-
sultants when needed, and actively
participates in advocacy initiatives to
discuss tax benefits.

Furthermore, it uses research, im-
pact assessments, and social-media
monitoring to identify and understand
stakeholders’ concerns, reinforcing its
commitment to philanthropy and com-

munity impact.

M

The Pequeno Principe Complex’s
tax strategy aims to uphold both

organizational growth and expansion

of its socioeconomic impact.
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How we create value

GRI 2-6

Intellectual

Capital

Monitoring and
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self-employed physicians
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research projects underway
at the Research Institute

4 146 1,485
residents and specialization

students in Medicine kilograms of

21 electronic waste and

64 clinical 5,997

research projects

kilograms of metal scrap

nursing and sent for recycling

multiprofessional residencies

2,269
) ; undergraduate Monitoring and pilot project
un er%ra uate courses for micropollutant filtration in
students hospital effluents

Integration, quality of life, 2
and well-being programs

master'sane Preservatlfon gf aI 10;he|ctare
doctoral programs area ror.blofosica
enrichment

Innovation

Value created




ﬁ Sustainability Report 2024

©
. +—
Social and 5
. Manufactured =
relational cs
O
1 06 048 R$ 471 975 967 Renovation of the Oncology,
’ ’ ’ Hematology, and Bone
. in net Marrow Transplantation
children and : T
Outpatient Clinic
adolescents served revenue .
Construction of the
R$ 24117491758 Therapeutic Garden at
Rehabilitation and Coliving
ecaiesiicl Center of Pequeno Principe
17 health assistance a P
humanization
ractices
. >
R$ 2518221918 Procurement of new
allocated for equipment
research
11,190
family members
welcomed in the epge
Participating Family R$ 21 mllllOn .
Program Inauguration of
obtained through grants a new eight bed ICU
and direct support
to fund research
hospitals trained R$ 84 m|"|0n Start of construction of
under the Antimicrobial ) ) Pequeno Principe North, the
Stewardship Program in funds raised institution’s expansion project -5
for usein 2024 5]
)
©
0]
| .
O
g
Society Asset management Structure S
>
13




f

\ t . ; Iy
c %
B __.".....x.-... = e

— w1 "

P

{

. s
R w_r..u.lunl.u.......u‘._.u.




Relationships

Caring for those who care is the guiding
principle underlying the Pequeno Principe
Complex’s relationship with its employees

M
People management

GRI 2-29

As of the end of 2024, the combined workforce of the Hospital, Colle-
ge, and Research Institute included 2,745 employees hired under Bra-
zilian Consolidated Labor Regulations (CLT) of which 2,239 were wo-
men and 506 men. The workforce also includes 446 freelancers (404
physicians, 24 physical therapists, |15 IT specialists, one social worker,
and two management professionals) along with 75 interns. GRI 2-7,
GRI 2-8

The Complex’s relationship with its employees embodies its humani-
zed outlook: caring for those who care. With this in mind, it promo-
tes a range of initiatives to grant the health, safety, and well-being of

all professionals working in its three component units.




An example is Luciane Correia Bar-
boza, a 5I-year-old practical nurse,
who experienced nearly six months
of severe depression. Recognizing the
seriousness of her condition, her co-
workers at Pequeno Principe Hospi-
tal referred her to the psychological
counseling service offered by the Cores
Program — Control and Reduction of
Stress, maintained by the Complex to
support staff across its three units (for
more information, please see page 123).
As a result, she began receiving medical
care while, at the same time, continuing

at the program’s nutrition and psycho-

logical support services.

Relationships

Naiandra do Amaral da Silva, anoth-
er practical nurse, though diagnosed
with a serious cervical lesion, did not
need to leave her workplace to receive
care. The diagnosis resulted from a con-
sultation through the Healthy Woman
Program, which focuses on cervical and
breast-cancer prevention within the oc-
cupational health context. The service is
offered free of charge and during work-
ing hours for female staff members of
the Pequeno Principe Complex. The
program, which has been in place since
2006, originated as a Pequeno Principe
College outreach project, involving stu-

dents from the Medicine, Biomedicine,
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Nursing, Pharmacy, Psychology, Nutri-
tion, and Physiotherapy courses, under
direct faculty supervision.

Also offered to the Complex’s staff
are services provided by the Pequeno
Principe Early Childhood Education
Center (known as CEl) where young
children of Hospital, College, and Re-
search Institute employees receive care
while their parents are engaged in pro-
fessional activities.

One example is Marjorie Berenice
da Silva, who began her career at the
Pequeno Principe Hospital and now
serves as supervisor of the Inpatient
Sector. While she worked, her daugh-
ter Natdlia, attended the CEl. “She was
there from 4 months to 5 years old. The
teachers gave me all the support | need-
ed, from breastfeeding guidance to tips
on her learning development,” says Mar-
jorie. “Natalia left the CEl knowing more
than many children of her age,” she adds.

That safety is a top priority in the
Complex’s people-management practic-
es was acknowledged in the 2024 Orga-
nization Climate Survey by a majority of
employees of the Hospital and of the Re-
search Institute. For 92% of respondents
(1,773 of the 2,033 invited to participate
from both units), patient safety is treat-
ed as a top priority. Of the participants,
89% believe that occupational health and
safety standards are enforced; and 88%
consider the institution a safe place to
work (for more information on activities

in the field of safety, please see page 121).

M

Nurturing young children of the
Hospital, College, and Research
Institute employees is the mission
of the Pequeno Principe Early
Childhood Education Center.

Diversity

The self-declared census conducted
alongside the Organizational Climate
Survey at the Hospital and Institute pro-
vided several insights on the diversity of
Pequeno Principe’s workforce. Although
the percentage of transgender employ-
ees is % or less, the units include six
trans men and |7 trans women. An addi-
tional five individuals identified as non-bi-
nary. Furthermore, 5% of employees
reported having some type of disability:
40% physical, 34% visual, 20% hearing,
3% multiple disabilities, and 3% are neu-
rodivergent. Regarding race/ethnicity,
32% self-identified as black or brown;
65% as white; and 2% as Asian (1% did
not respond).

Although 11% of respondents re-
ported having experienced some form
of prejudice in the workplace, the ma-
jority of employees (89%) perceive that
the institution does not tolerate discrim-

inatory behavior.
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Attraction, development, and
retention of employees

GRI 3-3: Attraction, development, and retention of employees

Attracting, developing, and retaining
staff are essential priorities for Pequeno
Principe, given the complexity and high
degree of specialization of its opera-
tions, as well as the growing demand
for qualified professionals in the health
sector, factors that make maintaining
fully staffed and well-trained teams even
more challenging.

At the Hospital, which employs the
major portion of staff, turnover has a
direct impact on the quality of patient
care, service efficiency, and employee
satisfaction and engagement. At the Col-
lege, the quality of both the faculty and
technical-administrative staff is reflected
in the Ministry of Education evaluation
indicators and in how students and soci-
ety perceive the courses. It is therefore
essential to adopt effective strategies to
ensure continuity and excellence of the
services provided.

Key tools used to attract, develop, and
retain employees include career plans,
recognition, compensation, benefits, en-
gagement, and training. To support these
efforts, an annual performance review is
conducted across all three units. At the
Hospital, the Leadership Development
Program (PDL, in Portuguese) targeted
at three groups — functional leaders
(such as nurses, pharmacists, inpatient
unit heads, and supervisors), coordina-

tors, and managers.

To further improve the work envi-
ronment, every two years the Hospi-
tal conducts an Organizational Climate
Survey (for more information, please see
page |17) and maintains a structured
offboarding interview process, with re-
ports shared with leadership.

The Complex also offers a range
of benefits to its employees, including
Early Childhood education (for more
information, please see page 117). Most

benefits are available to all employees,

regardless of the nature of their em-
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ployment contract, with occasional ex-
ceptions based on the specific policies
of each unit. GRI 401-2

Employees also have access to the
Cores Program, which offers a variety of
support services (for more information,

please see page 123).
Continuous learning

To encourage continuous learning, the
Hospital maintains a corporate edu-
cation platform that addresses topics
focused on ongoing skills development
and alignment with the institution’s ob-
jectives. The platform is accessible to

all employees.

In-person training sessions are also
held, especially for nursing profession-
als, who benefit from a dedicated con-
tinuing education program supported
by practices developed in the Realis-
tic Simulation Center. There is also a
scholarship program to support fur-
ther studies.

At Pequeno Principe College, the
Teaching Development Center leads
training initiatives for faculty of both un-
dergraduate and postgraduate courses.
Strengthened by the institution’s mas-
ter’s program in Teaching in Health Sci-
ences, these efforts help ensure mainte-
nance of a well-qualified and constantly

updated academic staff.

o
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Compensation policies and processes

Each unit of the Pequeno Principe Complex has its
own pay-scale and job-structure policy, developed
based on market benchmarks, performance evalua-
tions, and regular reviews. Compensation frameworks
are primarily fixed-pay structures, jointly managed
by the HR departments and the executive leader-
ship of each of the three units. GRI 2-19, GRI 2-20

Senior leadership does not receive variable

compensation, sign-on bonuses, recruitment in-
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Since 2022, the Hospital and the Col-
lege have jointly offered the Nursing Man-
agement Mentoring Program, developed
within the hospital setting, and aimed at
final-year undergraduate nursing students.
The program provides in-depth learning
on topics such as insurance-provider op-
erations, patient-flow management, ICU
administration, performance indicators
and process auditing, and customer ser-

vice. In 2024, five students completed

the course.
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centives, severance payments, bonus clawbacks,
or retirement benefits. GRI 2-19, GRI 2-20

A persistent challenge in the healthcare sector —
particularly in care and support functions — is chron-
ic dissatisfaction with compensation levels. Despite
continued efforts to attract and retain talent, the
Complex acknowledges that remuneration concerns

pose limitations to the success of these endeavors.

Q Health, safety, and well-being
. GRI 3-3: Health, well-being. and safety |
GRI1403-1, GRI 403-2, GRI1 403-3, GRI 403-6,

GRI 403-7, GRI1 403-8, GR1 403-9, GRI1403-10

The Pequeno Principe Complex is perma-
nently committed to promoting the health,

safety and well-being of its employees. For

this purpose, it maintains an occupational
health and safety management system that
covers 100% of its workforce and encom-
passes all activities performed, in compli-
ance with the regulatory standards of the
Brazilian Ministry of Labor and guidelines of
the International Labour Organization (ILO).

This system includes occupational risk
management (GRO), supported by 20 pro-
grams focused on health preservation and
risk mitigation. A key highlight is the Risk
Management Program (PGR, in Portu-
guese), which conducts ongoing risk map-
ping and develops targeted action plans.
The system is further reinforced by audits,

regular inspections, and application of a hi-
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erarchy of controls to eliminate or reduce
hazards. Professionals are provided with
appropriate personal protective equipment
(PPE) and collective protective equipment
(CPE), follow updated protocols, and ac-
tively participate in management processes,
which include guaranteed opportunities for
feedback and protection against retaliation.

The culture of safety is strengthened
through initiatives such as safety dialogues,
internal committees, the Internal Accident
Prevention Committee (CIPA, abbrevia-
tion in Portuguese), the Sharps Injury Pre-
vention Program (PPRA — MAPE), and
regular meetings. The Specialized Occupa-
tional Health and Safety Service (SESMT)
is composed of an engineer, technicians,
and an assistant, working within the Hos-
pital and the Institute. In 2024, the College
established their own SESMT unit.

The Emergency Brigade is another
key safety factor, with 820 employees —
400% more than the required minimum
— trained to respond to critical situations,
such as fires, chemical spills, and extreme
weather events. The effectiveness of its
actions is measured through indicators,
such as accident rates and the efficiency
of preventive measures, which guide con-
tinuous improvement of processes and
investments in safety.

The Complex also invests in compre-
hensive care for its employees. Services
include medical care, psychological sup-
port, complementary therapies, PPE dis-
tribution centers, immediate emergency
transport, and a partially-subsidized health

plan. Vaccination campaigns are carried

out across all shifts, and there is a special
focus on respiratory care, with free testing
and a care pathway that includes telecon-
sultations, which, since 2022, has provided
942 appointments.

The Well-being (Bem-Estar) Program,
coordinated by the Occupational Health
Sector, offers medical monitoring for man-
aging of obesity, hypertension, diabetes,
smoking cessation, mental health, and
special care for pregnant employees, and
includes provision of medical consultations
and exams. All these initiatives reinforce
the institution’s commitment to quality of
life and workplace safety.

To protect the privacy of employees’
health data, the institution enforces strict

confidentiality protocols, in accordance
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with guidelines such as the Medical Code

of Ethics and the Brazilian General Data
Protection Law (LGPD). Information is
stored with restricted access and seg-
regated from other personnel records,
ensuring it is not used in a discrimina-
tory manner. Teams receive continuous
training on ethics and data protection,
to ensure secure and transparent han-
dling of information. Employees have
control over their own data and can ac-

cess it or request corrections as needed.

Workplace accidents

The Pequeno Principe Hospital made
significant progress in reducing work-
place accidents in 2024. The Lost-Time
Injury Frequency Rate (LTIFR) was 6.04,
representing a 24% decrease compared
to 2023; and 29% below the Anahp aver-

age of 8.95, placing the Hospital among
those with the lowest lost-time accident
rates in the country. A total of 4| lost-
time accidents were recorded at the
Hospital, with a rate of 10.3 per million
hours worked. At the College, three ac-
cidents were recorded, with a rate of
5.26; and at the Research Institute, no
accidents were reported in 2024.

No serious occupational illnesses were
reported among employees or third par-
ties in any of the units. The rate of med-
ically certified absenteeism was 2.3 at
both the Hospital and the Institute, well
below the Anahp average (of 2.97).

A total of 4,621 vaccine doses were
administered — including those for in-
fluenza, hepatitis B, DTP, MMR, and
COVID-19 — and hepatitis B immuni-
zation reached 96% compliance among

professionals at biological risk.
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Training, certifications, and
communication
GRI1403-4, GRI 403-5, GRI 2-29

To ensure they are prepared to act
appropriately in risk situations and fol-
low best safety practices, all employees
involved in health and safety processes
receive regular training and specific in-
struction focused on the risks associated
with their respective areas. They also par-
ticipate in refresher courses aligned with
the requirements of their roles.

Those responsible for health and safety
areas must hold all certifications required

under current regulations. In addition,

M

All employees involved in

health and safety processes

receive regular training and

specific instruction focused on
the risks associated with each

respective area.

communication and awareness cam-
paigns on health and safety are regularly
conducted, with the goal of continuous-
ly strengthening the culture of safety
throughout the organization.

The Cores Program

The Cores Program offers a range of free servi-
ces to employees, including psychological counseling,
screening for breast and cervical cancer, and com-
plementary therapies such as massage, reiki, and
auriculotherapy. Such services help relieve stress

and promote physical and mental well-being. Em-

ployees also have access to free nutritional coun-
seling aimed at fostering healthy eating habits and
preventing diseases associated with poor nutrition.
Coordinated by the Pequeno Principe Employee
Support Center (CAC PP, in Portuguese), the Cores
Program has provided more than 70,000 services
over the past five years.

The program also features a dedicated financial
education component, offering individual or group
sessions every two weeks. In 2024, 62 individual
consultations were conducted, in addition to a lec-
ture covering topics such as household budgeting
and financial planning, the importance of saving for
emergencies, investment options, how to start in-

vesting, and debt management.
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Supply chain management

GRI 2-6

The Pequeno Principe Complex’s sup-
pliers play an essential role by ensuring
availability of vital inputs including: med-
ications, medical equipment, hospital
supplies, orthotics and prosthetics, vac-
cines, food, hygiene products, and clean-
ing materials. To ensure patient safety
and the continuity of hospital operations,
all partner companies must meet strin-
gent quality standards and fully comply
with regulatory requirements.

The relationship with suppliers is
governed by the Supplier Management
Policy for Products and Services and the
Supplier Qualification and Evaluation
Manual. The policy ensures that all trans-
actions and commercial interactions are
conducted with full transparency and in
accordance with ethical standards, guar-
anteeing not only compliance with con-

tractual obligations but also maintenance

M

A review of the Supplier
Qualification and Evaluation

Manual was completed in 2024 and
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implemented in the first

quarter of 2025.

of an environment where suppliers are
treated with respect and accountability.
The manual serves as the primary regula-
tory document guiding the selection and
ongoing management of suppliers, outlin-
ing the rules for accreditation, continuous
evaluation, and even criteria for disqual-
ification of suppliers that fail to meet the
required standards. Supplier qualifica-
tion and evaluation are dynamic ongoing
processes, involving a range of techni-
cal, financial, and sustainability criteria.

With the goal of strengthening the
focus on sustainability and social re-
sponsibility in supplier selection, a re-
view of the manual began in 2024 and is
scheduled for implementation in 2025.
As a result, supplier management will
increasingly require documentation that
demonstrates sustainable practices and
responsible actions, such as environmen-
tal impact reports, environmental oper-
ating licenses, waste-management, and
social responsibility plans. As require-
ments of the qualification process, such
documentation will serve as key criteria

in supplier selection processes.
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Relationship with donors

It was a Wednesday, March 25, 2015,
when banker Ricardo Coimbra visited
the Pequeno Principe Hospital to arran-
ge the donation of a piano. While there,
he noticed a young girl in the Hospital
courtyard, being pushed in a wheelchair
by her father. She couldn’t have been
more than eight years old, already bald
from cancer treatment. “How sad to
see this child here,” Ricardo thought as
he watched from a distance. Then, the
girl looked at him and smiled. That smile
changed everything.

In a flash, Ricardo’s perspective shifted.

“How fortunate this child is to be here,”

he reflected. “If there is a place that offers

full chances of winning this battle, it’s the
Pequeno Principe.”

He never saw the girl again, but her
smile sparked a profound transformation.
Since then, Ricardo has consistently al-
located his income tax-rebate donations
to the Hospital and has built a network
of donors among friends, neighbors, and
relatives — including contacts in Rio de
Janeiro, his former home before moving
to Curitiba |18 years ago. Every year, he
invites a team from Pequeno Principe to
speak to his colleagues at Caixa Econdmica

Federal about the importance of giving.
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At the Pequeno Principe Hospital,

contributions from donors like Ricar-
do are of vital importance for driving
innovative projects, expanding infras-
tructure, and ensuring continuity of the
humanized, high-quality care provided to
thousands of children and adolescents. In
2024, donations accounted for 17.6% of
the Pequeno Principe Complex’s gross
revenue. Fundraising strategies range
from advocacy for tax-incentive pro-
grams to initiatives stimulating direct
monthly contributions — such as the
Adopt a Bed program — and are com-
plemented by telemarketing, direct mail
and digital marketing campaigns, events,
and other efforts.

Examples of how donations positively

impact patients’ lives can be seen every

Relationships

day at Pequeno Principe: in the expansion
of care areas and hospital beds, the acqui-
sition of advanced equipment and high-
-cost medications, the development and
enhancement of humanization programs,
staff training, and innovation initiatives in
care and research. All of this translates
into greater opportunities for children
throughout Brazil to live healthier lives.

Transparency is a core value that gui-
des the institution’s relationship with its
donors. For this reason, in-person mee-
tings are held annually to report back to
all companies and individuals who su-
pport its work. A highlight in 2024 was
the Impact and Transformation event,
during which Pequeno Principe shared
with companies and partners the vital

significance of private social investment.
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Visits to the institution’s units are
another way to strengthen ties with
supporters and donors. Such opportu-
nities allow them to witness firsthand
the impact of their contributions, meet
the teams, and, most importantly, con-
nect with the children receiving care.

These experiences foster an emotional

bond that goes beyond financial giving,
transforming support into a genuine lon-
g-term partnership.

The Pequeno Principe Gala and the
Pequeno Principe Run and Walk are an-
nual initiatives organized by the Complex
to engage the community and raise funds

to support the Hospital’s operations.
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Futurin — Funds for Life

A milestone in 2024 for financing of Pequeno Principe’s
activities was the launch of its endowment fund, the
Futurin — Funds for Life, during the 15* edition of the
Pequeno Principe Gala. With an initial endowment of
R$ 3 million, Futurin aims to raise R$ 25 million by
2030, thereby ensuring the long-term financial sus-
tainability of the Complex, enabling it to continue de-
livering excellence in care and preserving its hallmark
humanized approach.

Creation of this fund represents a crucial step
for the future of Pequeno Principe, as it guarantees
dedicated resources for operations and healthcare

innovation. It provides financial security to support

investments in new technologies, staff training, and the
continual advancement of services. This funding is to
be allocated across the Complex’s areas of operation:
45% for healthcare services; 35% for education and
research; and 20% for One Health initiatives — with
a comprehensive, multisectoral, and transdisciplinary
approach to human, animal, and environmental health.

The launch of Futurin is not only a financial achieve-
ment, but also a symbol of the trust and commitment
of donors to the future of the Complex’s mission, en-
suring that Pequeno Principe remains a benchmark
in excellence of care, education, and research in the
field of health.
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Environmental
footprint

A signatory of the United Nations Global Compact,
the Pequeno Principe Complex has pioneered
environmental practices within the healthcare
sector that generate value for society

M

Commitment to the
environment

A signatory of the United Nations Global Compact, the Pequeno Principe
Complex has pioneered the adoption of environmental practices within the
healthcare sector. Guided by the conviction that human health is directly
linked to integrity of the environment, the Complex goes beyond legal com-
pliance, implementing initiatives that actively contribute to nature conserva-
tion. Such actions generate value not only for the institution but also for so-
ciety as a whole, and reflect a strong commitment toward improving quality

of life for current and future generations.

In recognition of these efforts, the Hospital was named the world’s best
in Climate Resilience by the Health Care Climate Challenge 2024, in ack-
nowledgment of its preparedness for extreme climate events and shifting
disease patterns. This marked the fourth consecutive year the institution has
received recognition from the program — having previously earned Gold in
Climate Leadership (2023), Silver in Climate Resilience (2022), and Silver in
Energy Efficiency (2021).




Bestowed by the Global Green and
Healthy Hospitals Network (GGHH),
the award recognizes institutions world-
wide that report on, advance, and stand
out for their climate-action efforts. Rec-
ognition is based on participation in the
Health Care Climate Challenge, which
focuses on three essential pillars: lead-
ership, resilience, and mitigation.

Among the projects that contributed

to this achievement are textile-reuse

Climate strategy

GRI 305-1, GRI 305-2, GRI 305-3, GRI 305-4, GRI 305-5, GRI 305-6, GRI 305-7
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The Pequeno Principe Hospital is a pio-
neer in offsetting greenhouse gas emis-
sions — the second hospital in Brazil and
the first pediatric institution in the coun-
try to implement such a measure. As part
of this commitment, since 2021 the Hos-
pital has not only measured its emissions
but also maintained a ten-hectare area
reforested with native species within the
Reserva Natural das Aguas, managed by the
Society for Wildlife Research and Environ-
mental Education (SPVS) in the munici-
pality of Antonina, on the Parana coast.

This initiative is aligned with the insti-
tution’s adherence to the Race to Zero
campaign and the Atlantic Forest Friendly
Company Program, both of which com-
mit signatories to reduce their measur-
able GHG emissions by 50% by 2030, and
to achieve net-zero emissions by 2050.

The greatest climate impact of Pe-

queno Principe’s operations stems from

Environmental footprint

and upcycled product initiatives, elec-
tronic waste recycling, rainwater har-
vesting, energy efficiency projects, and
use of renewable energy sources. Other
highlights include monitoring anesthe-
tic-gas consumption, managing envi-
ronmental-health indicators, preparing
the institution’s greenhouse gas (GHG)
inventory, and implementing projects
aimed at reducing and offsetting GHG

emissions, among others.

nitrous oxide, a gas used in pain-relief
and sedation procedures for pediatric pa-
tients. While this gas is the most appro-
priate for use on children, it significantly
contributes to the Complex’s greenhouse
gas emissions, accounting for approxima-
tely 49% of the total of 2,529.8 tons of
CO, emitted in 2024.

The institution faces the ongoing chal-
lenge of identifying alternatives to mitiga-
te this impact, while balancing patient,

student, and staff well-being, planetary

health, and financial sustainability.
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Water and waste management

The Pequeno Principe Complex has imple-
mented a range of initiatives for efficient
water and waste management, promoting
sustainability and reducing environmen-
tal impact. These actions are in place at
both the Hospital and the College, en-
compassing the rational use of water and

the proper disposal of generated waste.

Water management
GRI 303-1, GRI 303-2, GRI 303-3,
GRI 303-4, GRI 303-5

The primary water-related impacts at the
Pequeno Principe Complex are: depletion
of natural resources owing to water con-
sumption; and water pollution resulting
from the discharge of effluents.

Water is supplied primarily by the
Parana Sanitation Company (Sanepar,
abbreviation in Portuguese), the state
water and sewage utility. In the event of
shortages, an artesian well, a rainwater
harvesting system, and an osmotic water

production unit are available as backup

sources. Drinking water is distributed to

administrative, clinical, and educational
areas, as well as cafeterias. Reclaimed
water is used for outdoor cleaning and
garden irrigation.

Wastewater from all units is disposed
through the public sewage system. At the
Hospital, effluents undergo a chlorination
process to meet physical and chemical
standards established by Sanepar. Quar-
terly monitoring is conducted to ensure
the quality of discharges. In addition,
monthly assessments are performed to
evaluate water quality, covering physical,
chemical, and microbiological parameters,
as well as the verification of environmental
health indicators.

At the College, effluents are exclusively
domestic and are discharged directly into
the public sewage system without specific
monitoring. Only water consumption is
monitored, with a focus on water efficiency.

To reduce water consumption across
both the Hospital and the College, con-
ventional faucets have been replaced
with timer-based models, ensuring more
efficient use. Additionally, cisterns have
been installed to collect rainwater, which
is reused for various purposes. At the Hos-
pital, modernization efforts also included
upgrading the water cooling system gen-
erators, replacing them with more ener-
gy-efficient models. Awareness messages
are also regularly shared to encourage con-
scious water use among everyone access-

ing the Complex’s facilities.
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Real-time monitoring of water, energy,
and medical gas consumption is carried
out through the Manuteh, XP, and Grafana
systems. These tools enable identification
of usage patterns, detection of equipment
failures, and optimization of the chiller sys-
tem used for water cooling in air condi-
tioning, thus helping to reduce waste and
improve resource management.

In 2024, total water consumption
across the Hospital and College reached
79,796 megaliters (compared to 76,515
megaliters in 2023). Although overall con-
sumption increased slightly, the use of well
water decreased from 3,212 megaliters in
2023, to 2,303 megaliters in 2024, thereby
reducing the institution’s direct impact on

grou ndwater reserves.

Waste
GRI 306-1, GRI 306-2, GRI 306-3,

GRI 306-4, GRI 306-5

Environmental footprint

The Pequeno Principe Hospital stands out
for its efforts to reduce the generation of
hospital waste, and maintaining a per-pa-
tient volume below the national average of
3.40 kg per patient/day. In 2024, the Hos-
pital generated 1.90 kg of waste (including
infectious, recyclable, and general waste)
per patient/day.

As part of its seek for Zero Waste Cer-
tification, the institution has also established
partnerships to promote recycling and the
reuse of various materials, including used
cooking oil.

A partnership with Badu Design, a social-
-impact enterprise, has enabled the reuse of
fabrics from uniforms, pajamas, and blankets
for the manufacture of sustainable products
such as toiletry bags, eco-friendly tote bags,
thermal bags, and laptop sleeves. In 2024
alone, 1.7 tons of fabric were diverted from
landfills and transformed into 1,520 items,
which were sold at the Hospital’s store.

Another key partnership, with the Es-
ter Reciclagem company, has enabled the
proper disposal of 1,485 kg of electro-
nic waste and 5,997 kg of scrap metal.

At the College, in addition to the pro-
per disposal of laboratory waste, cam-
paigns are conducted to instill awareness
of the importance of correct disposal of
pharmaceutical products. Since 2014, the
institution has maintained a Waste Mana-
gement extension project, specifically focu-
sed on managing healthcare-related waste.

To further reinforce its environmental
commitment, the Pequeno Principe Complex
offers an electronic waste collection point,

accessible to employees across all three units.
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Energy management

GRI 302-1, GRI 302-2, GRI 302-3, GRI 302-4, GRI 302-5

Since 2023, the Pequeno Principe Com-
plex has sourced part of its electricity
from the free energy market, enabling
use of 100% renewable sources and
reducing energy costs, an initiative that
has also had a positive impact on the
institution’s financial performance. Al-
though these measures led to a reduc-
tion in energy consumption in the first
year, 2024 saw an increase (from 12,783
GJ in 2023, to 14,990 GJ) owing to the
temporary shutdown of photovoltaic

panels during building maintenance and

increased demand from new air condi-
tioning installations.

To further enhance energy efficiency,
the Hospital modernized its lighting sys-
tem by replacing fluorescent bulbs with
LED technology, leading to lower energy
consumption and reinforcing sustainable
practices aimed at reducing greenhouse
gas emissions. Additionally, by entering
the free energy market, the institution
achieved an average monthly saving of
R$ 60,500 and, furthermore, avoided
the emission of 139 tons of CO, in 2024.

Biodiversity stewardship

The Pequeno Principe Complex is currently pre-
paring to obtain the LIFE Certification for Business
and Biodiversity, issued by the LIFE Institute, an in-
ternationally recognized organization in the fields of
sustainability and biodiversity conservation. Several
initiatives are being implemented to meet the cer-
tification’s established criteria, with completion ex-
pected by 2026.

LIFE Certification is a strategic tool for the Com-
plex, as it validates and strengthens the commitment
of its units to environmental preservation and the in-
tegration of biodiversity awareness into daily opera-
tions. By achieving this certification, the Hospital, Col-
lege, and Research Institute demonstrate the adoption

of sustainable practices that respect and protect eco-

systems. This not only enhances the institution’s pub-
lic image and reputation among the community and
stakeholders, but also promotes a balance between
development and environmental conservation, ulti-
mately generating positive impacts in healthcare, edu-
cation, and scientific research.

Moreover, the certification paves the way for new
partnerships and opportunities in sustainability, broad-
ening the positive social and environmental impact of
the Complex’s units. The LIFE methodology provides
a clear and objective assessment of pressure, impacts
(both positive and negative), risks, dependencies, and
opportunities related to the institution’s interaction
with biodiversity, thereby enabling the adoption of

concrete measures to mitigate potential harm.
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Annex — GRI clata

GRI 2-7 Employees

Employees by type of contract, gender, and region (Notes 1, 2, 3)

2024 Hospital Ins:‘i‘t)ute CO(I‘I‘e)ge Complex
poeine e peeinte e
Men 317 37 354 10 142 469 37 506
Women 1,762 184 1,946 37 256 2,055 184 2,239
Total 2,079 221 2,300 47 398 2,524 221 2,745
Notes:

I Data from the Brenner HR System.
2 The accounting methodology used is direct counting based on the reference date December 31, 2024.
3 All employees are allocated to the South Region, excepting five employees of the Hospital who work in administrative tasks in Sdo Paulo.

4 All employees of the Institute and of the College have indefinite-term contracts.
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Employees by type of contract, gender, and region (1, 2, 3)

2024 Hospital College

Full time Part time Total Full time Part time Total
Men 321 33 354 81 61 142
Women 1,763 183 1,946 144 12 256
Total 2,084 216 2,300 225 173 398
2024 Institute (4) Complex

Full time Part time Total Full time Part time Total
Men 9 1 10 411 95 506
Women 33 4 37 1,940 299 2,239
Total 42 5 47 2,351 394 2,745

Notes:

I Data from the Brenner HR System.
2 The accounting methodology used is direct counting, based on the reference date December 31, 2024.
3 All employees are allocated to the South Region, excepting five employees of the Hospital who work in administrative tasks in Sdo Paulo.

4 The Institute considers part-time staff those whose work load is less than 30 hours per week.
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GRI 2-8 Workers who are not employees

Hospital College Hospital College

Physicians 2 403 1
Physiotherapists 432 24

IT 2 14 1
Social services 1
Administration 2 2
Interns 59 74 1
Total 491 6 515 6

GRI 201-1 Direct economic value generated and distributed

Direct economic value generated (in RS x 1,000)

Direct economic value generated 2023 2024
Gross revenue 400,591,510 487,248,253
Economic value distributed 374,080,000 410,551,955
Operational costs 187,868,260 204,644,465
Employee wages and benefits 186,211,740 199,689,796
Payments to capital providers 7538,953 6,217,694
Economic value retained 18,652,571 76,696,298
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GRI 201-4 Financial assistance received from government

Financial support received from

government (1.2) in RS

Tax benefits and credits 66,240,569 83,782,839

Grants for investment, research
and development, and other 44,330,635 44,544,076
relevant types of concessions

Other financial benefits received or due from

. 7084,324 14,161,039
any government for any operation

Total 143,686,667

Notes:

| The above receipts include: revenue from government grants (FIA, Pronon, and Pronas) tax exemptions and immunities, congressional
amendments, and ministerial ordinances received, in addition to SUS contractual funding.

2 During the reporting period, the organization received financial support from governments, specifically from Brazil, underscoring the importance of

public contributions to its operations. NB: despite this financial support, no government holds shareholder status in the organization.
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GRI 401-1 New employee hires and employee turnover

New hires and employee turnover

Total number of employees hired and terminated, by age group

Age group :(r)r:zlloyees Hired Terminated Turnover rate
Hospital

Under 30 years of age 652 410 292 53.83%
Between 30 and 50 1173 384 384 32.74%
Over 50 454 51 74 13.77%
Total 2,279 845 750 34.99%
College

Under 30 years of age 47 21 il 34.04%
Between 30 and 50 244 48 31 16.19%
Over 50 103 17 12 14.08%
Total 394 86 54 17.77%
Institute

Under 30 years of age 10 3 0 15.00%
Between 30 and 50 23 1 5 13.04%
Over 50 12 0 1 417%
Total 45 4 6 1.11%
Complex

Under 30 years of age 709 434 303 51.97%
Between 30 and 50 1,440 433 420 29.62%
Over 50 569 68 87 13.62%
Total 2,718 935 810 32%
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GRI 401-2 Benefits provided to full-time employees that are not provided
to temporary or part-time employees

. . . Temporar

Hospital and Research Full-time Tempora.ry Full-time empo a' Y

. . employees or part-time emblouees or part-time
Institute benefits ploy employees ploy employees
I. Life insurance Yes Yes Yes Yes
1. Health plan Yes Yes Yes Yes
!II. D|§abllltg an(fl NO No NG NG
Impairment assistance
IV. Matfa Fity/ Yes Yes Yes Yes
Paternity leave
V. Pen:s,lon fund/ NO No NG NG
Benefit plan
V1. Stock purchase plan No No No No

Other? Describe.

Orinsert lines.

Dental benefit

Scholarship Yes Yes Yes Yes
Pharmacy benefit

Cores Program — Control

and Reduction of Stress
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College benefits

l. Life insurance

Il. Health plan (Parana
Clinicas and Unimed)

1ll. Disability and
impairment assistance

IV. Maternity/Paternity
leave

V. Pension fund/Benefit
plan

VI. Stock purchase plan

VIl. Dental benefit

VIIl. Parking

IX. Day Off

X. In-house outpatient
medical appointments

Full-time
employees

Yes

Yes

No

Yes

No

No

Yes

Yes

Yes

Yes

Temporary
or part-time
employees

Yes

Yes

No

Yes

No

No

No

Yes

No

Yes

Full-time
employees

Yes

Yes

No

Yes

No

No

Yes

Yes

Yes

Yes

Temporary
or part-time
employees

Yes

Yes

No

Yes

No

No

No

Yes

No

Yes
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GRI 401-3 Parental leave

Hospital Institute College Complex

Total number of employees who took maternity/paternity leave in the year

Men 5 0 2 5
Women 45 0 8 53
Total number of employees expected to take leave in the year

Men 5 0 2 5
Women 29 0 5 34
Rate of return

Men 100% 0 100% 100%
Women 100% 0 100% 100%
Retention rate

Men 100% 0 0] 100%
Women 100% 0 100% 100%

GRI 404-1 Average hours of training per year per employee

Average hours of training per employee — 2024

By gender Hospital Institute College
Men 212.21 143 53
Women 186.03 27 132

By job category Hospital Institute College
Directors 65 0 83.4
Management 365.39 0 30
Supervision 43743 0 367
Technical/Supervision 158.02 2.54 N/A
Administrative 145.27 2.67 332
Operational 121.53 N/A 4
Support 80.94 0 N/A
Nursing 311.41 8.25 N/A
Researcher N/A 1.08 N/A
Teacher N/A N/A 18
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GRI 405-1 Diversity of governance bodies and employees

Percentage of employees by job category and age group

Hospital

Men Women Men
Directors 50% 50% 33%
Management 29% 1% 0
e
;ﬁ‘l’o':;"zz:é L24% 76% 27%
Administrative 21% 79% 9%
Operational 9% 91% 0
Teacher
Total 15% 85% 21%

Institute

Women

67%

100%

100%

73%

91%

0

79%

Men

100%

30%

43%

43%

33%

35%

36%

College

Women

100%

0

70%

57%

57%

67%

65%

64%

Pequeno Principe Complex

Complex
Men Women
276%  72.4%

43% 57%

17.6% 82.4%

31.3% 68.7%

24.4% 75.6%
21% 79%
35% 65%

24% 76%

Percentage of employees by job category and age group

Directors

Under 30 years of age
Between 30 and 50
Over 50

Total

Management

Under 30 years of age
Between 30 and 50
Over 50

Total

142

Hospital
0

17%

83%
100%
Hospital
0

53%
47%

100%

Institute

0

0

100%

100%

Institute

0

0

100%

100%

College
0

20%
80%
100%
College
0

0

100%

100%

Complex
0

18.18%
81.82%
100%
Complex
0
58.82%
41.48%

100%
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Supervision/Coordination  Hospital

Under 30 years of age 6%
Between 30 and 50 1%
Over 50 23%
Total 100%
Technical/Supervision Hospital
Under 30 years of age 13%
Between 30 and 50 60%
Over 50 27%
Total 100%
Administrative Hospital
Under 30 years of age 49%
Between 30 and 50 42%
Over 50 9%
Total 100%
Operational Hospital
Under 30 years of age 31%
Between 30 and 50 54%
Over 50 16%
Total 100%
TOTAL Hospital
Under 30 years of age 29%
Between 30 and 50 51%
Over 50 20%
Total 100%

Institute

0

100%

0

100%

Institute

27%

53%

20%

100%

Institute

18%

64%

18%

100%

Institute

0

0

0

o)

Institute

21%

53%

26%

100%

College
3%

64%
33%
100%
College
0

57%
43%
100%
College
49%
A7%

4%
100%
College
20%
43%
37%
100%
College
18%
59%
24%

100%

Complex
10.86%
61.59%
27.55%
100%
Complex
28.17%
54.76%
17.07%
100%
Complex
32.33%
51.49%
14.18%
100%
Complex
13.25%
49.09%
37,66%
100%
Complex
26.20%
53.04%
20.76%

100%
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Minority-group employees by job category and gender

Hospital College Institute Complex
Black Number Percentage Number Percentage Number Percentage Number Percentage
Directors 0 0 1 20% 0 0 1 10%
Management 0 0 0 0 0 0 0 0
Supervision/ 0 0 5 17% 0 0 5 7.93%
Coordination
Technical/ 38 5.08% 2 28% 0 0 a3 3.89%
Supervision
Administrative 25 4.36% 26 37% 0 0 51 9.51%
Operational a7 5.47% 20 40% 0 0 67 8.72%
Teacher 25 1% 0 0 o5 9.88%
Total 110 4.80% 79 20% 0 0 189 7.01%
PwDs Number Percentage Number Percentage Number Percentage Number Percentage
Directors 0 0 0 0 0 0 0 0
Manhagement 0 0 0 0 0 0 0 0
Supervision/ 0 0 0 0 0 0 0 0
Coordination
Use el 9 1.07% 1 14% 0 0 10 1.86%
Supervision
Administrative 57 10.47% 8 1% 0 0 65 8.46%
Operational 52 7.31% [§] 12% 0 0 58 22.92%
Total 118 5.15% 15 4% 0 0 133 4.93%
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403-9 Work-related injuries

a. Work-related accidents (full-time
employees)

Hospital Institute College

I. Number of deaths resulting
from work-related accidents

I. Death rate resulting from
work-related accidents

Il. Number of work-related
accidents with significant 0 0 0
consequences (excluding deaths)

1. Rate of work-related accidents
with significant consequences 0 0] 0
(excluding deaths)

I1l. Number of work-related accidents 41 0 3

11l. Rate of work-related

accidents (frequency rate) 103 0 5.26
IV. Accident severity rate 73,55 0 17.54
V. Number of hours worked 39,776,308.00 57,585.00 570,044.00

Burns, ligament

rupture Cuts, burns,
. < ?ain ’cuts burses, Sprains and
IV. What are the main tyges agrasi‘ons a‘nd crushing, dislocations of
of work-related wounds? . " abrasions and lower limbs
limb crushing
L fractures
injuries

Notes:
Rates calculated based on 1,000,000 hours worked. With regard to the frequency rate of work-related accidents resulting in leave, our rate is below
the average reported by Anahp (National Association of Private Hospitals), which represents the country’s leading private hospitals of excellence —

their average was 8.95, while the rate at Hospital stood at 6.04.

145



Pequeno Principe Complex

GRI 302-3 Energy intensity

Hospital College Hospital College

2023 2023 2024 2024

A. Total
Sl 1163775 114618 13,041.23 1949.04
consumed (GJ)

B. Denominator:

Energy intensity  area (m?) 25,000.00 3,721.90 25,000.00 3,721.90

C. Energy intensity

(A/B) 0.47 0.31 0.52 0.52

GRI 302-4 Reduction of energy consumption

Quantity of energy reductions achieved directly as a result of conservation and

efficiency initiatives, in joules or multiples thereof

. Reductions Reductions Reductions .
2-4R n of ener . . . . . . nit of
zgnsume(:il:) T‘tlo orenergy obtained in obtained in obtained in ;;;:ure
P 2022 2023 2024
. Reduction of Reduction of Increase of .
Hospital 156 194 20.97 MJ/patient
No reduction owing to expansion of the College
College L
(FPP, abbreviation in Portuguese)
Notes:

Hospital: The methodology used to calculate the reduction in energy consumption was based on a reference year, comparing energy use in M)
per patient from one year to the previous year. Reductions were achieved in 2022 and 2023 as a result of energy efficiency initiatives, including
the installation of photovoltaic panels and the transition from the regulated energy market to the free market. In 2024, however, an increase
was recorded due to the temporary shutdown of photovoltaic panels for building maintenance, as well as increased demand stemming from the

installation of air conditioning units.

College: The baseline used to calculate the reduction in consumption was the year 2023, based on consumption data recorded prior to the

implementation of energy optimization initiatives. However, no absolute reduction was observed due to expansion of the College.
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GRI 303-3 Water withdrawal, 303-4 Water discharge, 303-5 Water consumption

Hospital 2023

All areas

74,538

74,538

College 2023
Only
AT EE areas with

water

stress
Water withdrawal (in
megaliters) 1977 0
Water discharge (in
megaliters) 0 0
Water consumption
(in megaliters) 1977 0
Total Complex 76,515

Only

Hospital 2024

areas with

water
stress

0

0

All areas

77,308

77,308

Only

areas with
water
stress

0

0

College 2024
Only )
stress

2,488 0

0 0

2,488 0

79,796

GRI 306-3 Waste generated, 306-4 Waste diverted from disposal, 306-5 Waste

directed to disposal

Hospital College

Hazardous waste (Class 1)

Incineration (with energy recovery)

Off-site incineration (without
energy recovery)

Off-site landfill disposal

Non-hazardous waste (Class Il)

Off-site disposal

Recycled

Total waste generated

Total waste directed to
recovery and disposal

2022

187.68

0.00

17.01

170.67

618.55

595.92

22.63

806.23

806.23

2023

182.27

0.00

14.84

167.43

614.48

599.28

15.20

796.75

796.75

2024

194.31

0.00

15.56

178.75

670.30

657.36

12.94

864.61

864.61

2022

0.61

0.61

0.00

0.00

0.00

0.00

0.00

0.61

0.61

2023

0.82

0.82

0.00

0.00

0.00

0.00

0.00

0.89

0.89

2024

1.08

1.08

0.00

0.00

0.00

0.00

0.00

1.08

1.08
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GRI content
index

Pequeno Principe Complex reported the information cited in this GRI content summary for the period from January |

Statement of use to December 31, 2024 based on GRI standards.

GRI1used GRI I: Foundation 2021

GRI Standards Disclosure Location

Requirements

General disclosures P Reason  Explanation
The organization and its reporting practices
2-| Organizational details Page 15

2-2 Companies included in
the organization’s Page 9
sustainability reporting

2-3 Reporting period,

; Page 9
frequency, and contact point
2-4 Restatements of There were no restatements
information of information.

There was no external assurance,
except of financial data.

2-5 External assurance

2-6 Activities, value chain, and Pages 15, 50, 76, 78, 112,
other business relationships and 124
2-7 Employees Pages 115 and 134 8, 10
GRI 2: General
disclosures 2021 2-8 Workers who are not Pages 115 and 136 8
employees
2-9 Governance structure and Pages 36, 37, and 38 5,16

composition

2-10 Nominating and
selecting the highest Page 37 516
governance body

The highest governance
body is not an 16
executive officer.

2-11 Chair of the highest
governance body

2-12 Role of the
highest governance

body in overseeing the Pages 37 and 38 6
management of impacts

2-13 Delegation of

responsibility for managing Pages 37 and 38

impacts
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GRI Standards
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Disclosure

Location

Omission

GRI 2: General
disclosures 2021

2-14 Highest governance
body’s role in sustainability
reporting

2-15 Conflicts of interest

2-16 Communicating
critical concerns

2-17 Collective

knowledge of the highest
governance body

2-18 Evaluation of the
performance of the highest
governance body

2-19 Remuneration policies

2-20 Process for determining
remuneration

2-21 Annual total
compensation ratio

2-22 Statement on sustainable
development strategy

2-23 Policy commitments

2-24 Embedding policy
commitments

2-25 Processes to remediate
negative impacts

2-26 Mechanisms for seeking
advice and raising concerns

2-27 Compliance with laws
and regulations

2-28 Membership of associations

2-29 Approach to
stakeholder engagement

2-30 Collective
bargaining agreements

Pages 10, 37, and 38

Page 37

Page 37

Page 120

Page 120

Page 24

Page 41

Pages 37 and 38

Page 68

Pages 66 and 68

No reports of non-compliance were
received during the reporting period.

Page 35

Pages 10, 60, 66, 115, and 123

Hospital, 96.99%; College, 100%;
and Institute, 95.74%. For staff not
covered by collective bargaining

agreements, the institution applies

The Complex has no Related

Parties or Conflict of Interest

Policy. The Hospital'’s

Integrity Policy is currently 16
being developed, along with

plans to extend it to the

other operational units.

The organization has not yet
established assessment and/or self-
assessment processes for the highest
governance body due to the fact that
the board members are volunteers
and are not compensated.

the clauses foreseen in the Collective

Labor Agreement signed with the
main category of employees.
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GRI Standards

Pequeno Principe Complex

Location

150

Material topics

3-1 Process to determine
GRI 3: Material material topics
topics 2021

3-2 List of material topics

Democratizing access to health

GRI 2: Material
topics 2021

3-3 Management of
material topics

CPP 28 Annual net

Proprietary disclosure
P 4 revenue of the Complex

Innovation and technology

GRI 2: Material 3-3 Management of
topics 2021 material topics

203-1 Infrastructure
203 investments and services

supported

CPP | Total number of sponsored
clinical research studies

Proprietary disclosure

CPP 2 Sponsored clinical
research (other indicators)

Humane management

GRI 2: Material
topics 202I

3-3 Management of
material topics

CPP 13 Total humanizing
practices and number of
attendances

CPP 14 Total activities of
the Volunteering Service

CPP 15 Total cultural and
educational activities

CPP 16 Total participants
in the Very Early
Childhood Project

Own indicator:
Humanization

CPP 17 Total families
attended by the Participating
Family Program

CPP 18 Total support
in cases of death

CPP 19 Total actions
for employees

Requirements

omitted Reason

Explanation

Page 10

Pages 12 and I3

Pages 52, 53, 79, 83, and 107

Page 109

Page 64 and 81

The Complex does not
invest in external projects
(infrastructure or services).

Page 64

Page 64

Page 26

Page 27

Page 28

Page 28

Page 28

Page 28

Page 28

Page 26
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GRI Standards Disclosure Location Omission

Attracting, developing, and retaining employees

GRI 2: Material 3-3 Management of

topics 2021 material topics Page 118

401-1 New employee hires

Page 138
and employee turnover

401-2 Benefits provided to

401 full-time employees that are
not provided to temporary
or part-time employees

Page 139

401-3 Parental leave Page 141

404-1 Average hours
of training per year per Page 141
employee

404

Research, production, and sharing expertise

GRI 2: Material 3-3 Management of

topics 2021 material topics Pages 62 and 64

CPP 20 Number of
graduates in master’s

and doctoral programs
in the year

Page 84

CPP 21 Total annual
investment in research

CPP 22 Amount of

papers published Page 84

CPP 25 Total number
of graduates in the

year at Pequeno
Principe College

Proprietary

disclosure Page 79

CPP 26 Total number

of scholarships offered Page 79
in the year by Pequeno

Principe College

CPP 27 It refers to the
total amount invested
during the year in
scholarships for students at
Pequeno Principe

College

Page 75
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GRI Standards Disclosure Location

Health, safety, and well-being

GRI 2: Material 3-3 Management of Page 120

topics 2021 material topics age
403-1 Occupational health
& safety management Page 120
systems

403-2 Hazard identification,
risk assessment, and incident Page 120
investigation

403-3 OCCl.JpatlonaI Page 120
health services

403-4 Worker participation,
consultation, and
communication on occupational
health and safety

Page 123

403-5 Worker training
on occupational Page 123
403 health and safety

403-6 Promotion of

worker health s P

403-7 Prevention and

mitigation of occupational

health and safety impacts Page 120
directly in business

relationships

403-8 Workers covered by
an occupational health and Page 120
safety management system

403-9 Work-related injuries Pages 120 and 145
403-10 Work-related ill health Page 120

Service quality and safety

GRI 2: Material 3-3 Management of Page 66
topics 2021 material topics age

CPP 3 Mortality rate Page 67

CPP 7 It refers to the waiting

time for service at the Page 69
Proprietary disclosure Emergency Service

CPP 10 IRAS disclosure Page 68

CPP 12 Certifications Pages 2| and 69
Emergency preparedness
GR! 2: Material 3-3 Mgnagerpent of Pages 39 and 66
topics 2021 material topics

CPP 8 Density of adverse

events per day Page 67
Proprietary
disclosure CPP 9 Lethality rate in

patients with septic shock Page 67

and sepsis
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GRI Standards Disclosure Location Omission

Transparency and stakeholder engagement

GRI 2: Material 3-3 Management of Pace 11|
topics 2021 material topics age

201-1 Direct economic value
ol generated and distributed Page 136

207-1 Approach to tax Page 111

207-2 Tax governance, control,

207 and risk management Page 111

207-3 Stakeholder engagement
and management concerns Page 111
related to tax

CPP 5 Number of outpatient
visits, emergency visits,
surgeries, exams, hospitalizations
and average length of stay, ICU
admissions and average ICU
length of stay, hospital occupancy

Pages 24, 47, and 51

Internal indicator: rate, bed turnover and ICU bed
Services provided turnover
CPP 6 Occupancy rate Pages 47 and 51
CPP || Average length of
hospital stay and ICU stay Gl
Data privacy and security
GRI 2: Material 3-3 Management of Page 42
topics 2021 material topics age
Ethics, integrity, and compliance
GRI 2: Material 3-3 Management of
. ) . Page 39
topics 2021 material topics
205-| Operations
assessed for risks Page 42

related to corruption

205
205-2 Communication and
training on anti-corruption Page 42
policies and procedures

Preventive and comprehensive health

GR! 2: Material 3-3 Mfmager.nent of Pages 31 and 85
topics 2021 material topics

Government and regulator relations/advocacy

GRI 2: Material 3-3 Management of

topics 2021 material topics Page 34

201-4 Financial assistance

received from government Pages i BB el Ly
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Partnerships

GOVERNMENT

Federal Government
SOVERNG FEDERAL Office of the Chief of Staff of the Presidency of the Republic

“ r I Ministry of Health
Y [ ] Pronas — National Program to Support Healthcare

UNIAC E RECONSTRUGAD for People with Disabilities

Pronon — National Program to Support Oncology Care

Parana State Government
Parana State Department of Education (Seed)
pARAN A @ Parana State Department of Finances (Sefa)
Parana State Department of Health (Sesa)
GOVERND DO ESTADOD
Parana State Department for Family and Social Development (Sedef)

Curitiba Municipal Government
Prefeitura de Fundacéo de Agdo Social de Curitiba (FAS)

CURITIBA Curitiba Municipal Department of Health (SMS)
Curitiba Municipal Department of Education (SME)

Curitiba Municipal Department of Planning, Finance, and Budgeting (SMF)

COUNCILS

Confoco — National Council for Development and Collaboration
CEDCA/PR — Parand State Board for Children and Adolescents Rights
Comtiba — Curitiba Municipal Board for Children and Adolescents Rights
CMAS — Curitiba Municipal Council of Social Welfare

CMS — Curitiba Municipal Council of Health

LEGISLATIVE BRANCH

Senators: Flavio Arns ® Oriovisto Guimaraes ® Sérgio Moro

Federal Deputies: Diego Garcia ® Gleisi Hoffmann ¢ Pedro Lupion ® Sargento Fahur ® Vermelho

State Deputies: Alexandre Curi ® Arilson Chiorato ® Dr. Antenor ® Maria Victéria ® Matheus Vermelho

Curitiba Councilors: Alexandre Leprevost ® Dalton Borba ® Denian Couto ® Ezequias Barros ® Flavia Francischini ®
Hernani ® Jodo da 5 Irmaos ® Jornalista Marcio Barros ® Marcelo Fachinello ® Marcos Vieira ® Maria Leticia ®* Mauro
Bobato ® Noemia Rocha ® Nori Seto ® Oscalino do Povo ® Osias Moraes ® Pastor Marciano Alves ® Pier Petruzziello
* Professora Josete * Rodrigo Marcial ® Sabino Picolo ® Salles do Fazendinha ® Sargento Tania Guerreiro ® Sergio R. B.
Balaguer * Sidnei Toaldo ¢ Tico Kuzma ¢ Tito Zeglin ® Zezinho Sabara

PUBLIC PROSECUTOR’S OFFICE JUDICIARY BRANCH

MPT 31 WUSTIGA DO TRABALHO

Mirdahirio Plslica do Trasalkha
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CORPORATE TAX INCENTIVES
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BANK OF AMERICA %7 CROWN

Brand-Building Packaging™

&&zy

porto
B-iopos

VOLKSWAGEN
FINANCIAL SERVICES
THE KEY TO MOBILITY
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Alupar Care
7 CALL A BancoDaycoval
taesa’ ool

Part of Bupa

Electrol —

L7 | conserce Group . < Eletrobras CNGIC
GRANADO & R
— PHARMAC A4S — G R U P O » l“m““| Hhmg

bebs BARIGUI ®

B jcATu 22

GRUPO " o
AGUIABRANCA  HAVAN SEGUROS  OLIVEIRA TRUST

L: TetraPak® W veirano  7#WHITEMARTINS wtw

nnnnnnnnn ' Lind
PROTEGE O QUE E BOM inde company

159



Partnerships

ONCOLOGY AND HEMATOLOGY AND BONE MARROW
TRANSPLANTATION SERVICES SUPPORTERS
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AFA LOCAGOES LTDA * ALEXANDRE TACLA * ANTONIO LUIZ DA GUIA ROSA * ASPHALT « ATENAS BOMBAS ° B.
VALENTINI SA ¢ BUSCHLE ALIMENTOS (GELADINHO AMERICANO) ¢ CAL GARCIA GAMA E MARTINS ADVOGADOS
ASSOCIADOS ¢ CARPE DIEM ACADEMIA * CARVALIMA TRANSPORTES * CATTALINI TERMINAIS MARITIMOS * CBB
ASFALTOS » CONELLY PROPAGANDA ¢ CONSTRUTORA VALE VERDE ¢ CPEL EMPREENDIMENTOS IMOBILIARIOS

* CUORE ADMINISTRADORA DE BENS LTDA ¢ CYRO PELLIZZARI EMPREENDIMENTOS ¢ DBX EMPREENDIMENTOS
IMOBILIARIOS * DE PAULI PIRES DAL POZZO ADVOGADOS * EDOARDO KRAUSE * EFITRANS TRANSPORTES LTDA ¢
ELIANA CANET ¢ ESTERIBRAS - ESTERILIZAGAO A OXIDO DE ETILENO LTDA * FABIANA CANET OZORIO DE ALMEIDA
* FARM DIRECT FOOD DO BRASIL ¢ FELIPE FUMAGALLI « FERNANDO SOARES MITRI * FRANCIS ROBERTO BELESKI ¢
GRUPO LEBLON TRANSPORTES ¢ GT BUILDING ¢ INESCAP ¢ JULIA MARIA ASINELLI * LIBERCON ENGENHARIA LTDA
* LIZIANE MARIA RUTZ PROSDOCIMO ¢ MAXFLEX COLCHOES * POLPAFLEX * PREMIER CONTABILIDADE LTDA ME *
ROMA PRE-MOLDADOS * SANEWAL ENGENHARIA, CONSULTORIA E SANEAMENTO LTDA » SCROCCARO RESIDUOS
DE MADEIRA ¢ SOUL SALON ¢ VIA IMPORTER COMERCIO EXTERIOR SA ¢ VINICOLA CAMPO LARGO - FAMIGLIA
ZANLORENZ| « ZORNIG ANDRADE ADVOGADOS * ZUGMAN DIGITAL LTDA
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A FORMULA « AGF CORREIOS XAXIM ¢ AH] TRANSPORTES RODOVIARIOS * ALMA - SISTEMAS DE GESTAO EMPRESARIAL

* ANTONIO LUIZ DA GUIA ROSA ¢ ARAUZ E ADVOGADOS ASSOCIADOS * ATACADO SALLA « AUDASCON AUDITORIA

& CONSULTORIA « AUGUSTUS PAES * AUTOCORP ¢ BELLAGE ¢ BETAL E MARC DESPACHANTES LTDA * BRAVOLUZ
COMERCIAL EIRELI * BRFERTIL S.A. « CABOPEC * CASAS MADEPINUS * CENTER CONTABEIS « CENTER PLAST
EMBALAGENS ¢ CODE HOW ¢ COLEGIO NOSSA SENHORA DO ROSARIO ¢ CONFIALTIVA CONTABILIDADE ¢ CSS LOG *
CTT ENGENHARIA * DECAR ADMINISTRADORA LTDA * DEVILLE HOTEIS E TURISMO LTDA * DIVESA AUTOMOVEIS LTDA
* EAA EQUIPAMENTOS AUTOMOTIVOS ARAUCARIA LTDA - EMASTER ELEVADORES ¢ ELOFORTE ¢ ELTON FERNANDES
SOCIEDADE DE ADVOGADOS ¢ ESSEX ¢ ESTILO EMPREENDIMENTOS IMOBILIARIOS ¢ FATELLI TUDO PARA MARCENARIA
* FERPALL TECNOLOGIA ¢ FROZALI COMERCIO DE PRODUTOS CONGELADOS LTDA * GONGRA CONSTRUGOES *
GRUPO LENZ / LEONARDO LENZ ¢ HECK MOVEIS » HPC SOLUCOES INDUSTRIAIS * ICTR * IMOBILIARIA FENIX ¢ | VOLPI
CEREAIS * JOAO KOPYTOWSKI * JOSE BORGES DA CRUZ FILHO [1° OFiCIO DA VARA UNICA] * K2 IMPORTS * LOTUS
TINTAS » MADEIRAMADEIRA COMERCIO ELETRONICO S/A « MATSUDA * MENU ALIMENTAGAO E SERVIGOS * OZONE
TOMMASI| * PAOZRIA * PEDREIRAS BOSCARDIN * PORTO DE AREIA BRASIL * PR PERFIS EIRELI * RESTAURANTE LIRIO *
RICIERI MESSIAS BASSANI * ROCHA E ADVOGADOS ASSOCIADOS ¢ SANTO BAZAAR ¢ SANTOS E SANTOS ADVOGADOS
ASSOCIADOS * SERDIA * TENDAS PARANA « TOROID DO BRASIL * TRANSPORTADORA GOBOR LTDA * TSA ADVOGADOS
* UBVA COMERCIO DE FERRAGENS LTDA ¢ VIAWEB SYSTEM ¢« WK ACOS

164



ﬁ Sustainability Report 2024

REDE DO BEM (NETWORK FOR GOOD)

=) AcUlA Belgotex

S 1 S TEMA S anos do Brasil

PLASTILItT

INDUSTRIAL LTDA

Tubos Conexdes Forros Acessorios

165



Partnerships

M )i
AroTuBl Credipar q"AXTON’

Sua parcaeira de crédito, LOGISTICA

é SERRA VERDE \///\WEé

System

vhsys Q{ WE-N

{} alumicolor UAMDAU S/A w ?RENA )

BEAUTYCOLOR

vvvvvvv

ANODIZAGAD E PINTURA irspiror Conflangs
Compurtithar

Wse mmm
mkkeg PREMIER schattdecor

/3 SUTUTECH  /trio

5|Stemar||| IIIIIIIIII Eoicos

166



ﬁ Sustainability Report 2024

PARTNERS

GrupoSC

Mais salude para mais pessoas.

—
Brookfield \J/

Daiichi-Sankyo

FAE _— o

MEP =

nnnnnnnnnnn SOCIAL
||||||||

fecendo LIKLUC

PanVel s

FARMACIAS

167



pBonaxdi

JOTA® KENP

Partnerships

¥
+
4 ¥y

IPRODES
ninadora

RioVerde

SUPRERMERCADOS

/N

UGT

PARANA

168



ﬁ Sustainability Report 2024

BerrerFly @ brother aIEWSUDEL

at your side

L ‘z
edaca

POSITIVO dacao e T—

ELEVACAOQ

N

cete ENGEFOTO

Ex¢onMobil

PIZZA PARA VOCE

) g s s s, . e

.
35

M. |
Y puura

B

DX
o
i}

moncLoq

169



Partnerships

SPONSORS OF FUNDRAISING EVENTS
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